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1. Purpose of Bike Network Plan’s Public Engagement

The San Antonio Bike Network Plan (BNP) is a community-driven effort to develop a transportation network
that meets the needs of every person in San Antonio. The BNP should also be designed to serve the
thousands of residents, visitors, and commuters who travel to and through the city every day. Involving
residents early and throughout the process allows City staff to make informed decisions about what
infrastructure is needed and where to improve safety for every mode of transportation. The BNP’s engagement
activities in 2023, split into two phases, focused on hosting online surveys for residents, visitors, and
employers to voice their opinions on walking and biking challenges they face today and their preferred designs
and destinations for the future. Phase 3, conducted in 2024, focused on roadways that participants did or did
not want to see on the network, as well as preferred support facilities.

1.1 Goals of Engagement

The City of San Antonio will pursue a data-informed BNP, where sound data analysis is combined with
significant community engagement to identify needs and desires. Public participation is a vital part of the
planning process. Effective public involvement programs provide venues where relationships between the
Planning Team and the public are strengthened, trust is built, and people learn how to work together. People
accept or support decisions they help make, even when the decisions are hard. The team developed four
overarching goals for this Plan’s public involvement (Figure 1).

Create Accessible and Inclusive Opportunities

Provide multiple, varied, and convenient opportunities for all to participate in the planning process, including
those who are not easily engaged because of age, ability, language, lack of financial resources, lack of
access to technology, or other reasons.

Balance the City’s Diverse Interests and Areas
Engage stakeholders, residents, businesses, and local agencies to ensure the final recommendations
reflect the values, needs, and visions of the community.

Build Long Term Civic Engagement
Community engagement should invest in and develop long-term, collaborative working relationships and
learning opportunities with community partners and stakeholders.

High-Touch and High-Tech

Many people respond well to face-to-face communication. Public meetings will allow staff to engage with
the community and reach people in a more direct setting. Adapting these tools to be accessible by tablet,
smartphone, and home computer will help reach many additional users, especially those who typically do
not or cannot attend traditional meetings.

Figure 1: BNP Public Engagement Goals
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2. Outreach Plan

2.1 Challenges to Engagement
San Antonio’s diverse population poses challenges to this public engagement, including:

e Language Barriers: According to the US Census Bureau’s American Community Survey 2021-5-year
estimates, almost 30% of the City’s population reports speaking English “less than very well”,

¢ Digital Divide and Inability to attend evening meetings: According to the San Antonio Digital Equity
Community Plan, 20% (390K residents) of San Antonio/Bexar residents lack access to broadband and
many others may be unable to attend meetings at certain times of day due to work and life schedules.

¢ Digital Burnout and Meeting Fatigue: At the same time as residents may be difficult to reach, other San
Antonians may be experiencing fatigue from continuous engagement about major city projects.

e Mistrust of Government: Within San Antonio’s bike community, many people have lost faith in the city
government’s ability to implement new infrastructure after high-profile changes to priority projects.

These barriers and challenges may have limited a person’s ability to fully engage in the BNP. However, the
BNP team deployed several strategies and engagement techniques to mitigate these barriers (Table 1).

Table 1: San Antonio Engagement Challenges and Proposed Solutions

All engagement materials were produced in English and in Spanish. Spanish speaking

Iéaa?g::sge team members were available at most BNP engagement events to allow community
members that cannot or are not comfortable engaging in English to be a part of the plan.
Digital Divide 28 in-person meetings and pop-up events were organized in 2023, and 19 in 2024, with

at least 2 events in every city council district.

In-person meetings, pop-ups, and community-based engagement with residents do not

Digital Burnout need to seek out digital input methods.

Inability to attend Staggered pop-up event times and consistent day time weekend events paired with
evening meetings flexible engagement approaches so people can engage at whatever time works for them.

The BNP consolidated engagement events with other City of San Antonio Projects and

Meeting Fatigue - ther organization events for pop-up engagement.

Mistrust of Partnerships with trusted local advocacy organizations to spread the word to their
government cohorts and reporting showing how engagement received is integrated into the project.

These strategies led the Planning team to produce both digital and paper copies of every survey and identified
events to drive survey responses through both digital and in-person methods.

2.2 Structure of Engagement

To structure the deployment of engagement activities and surveys, the key questions above were grouped into
three phases:
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Phase 1: What are the Issues and Opportunities with Biking in San Antonio Today? The goal of
this phase was to establish the existing conditions, vision, and goals for the plan by focusing on lived
experiences from the public and stakeholders regarding current transportation systems. It would share
and ground-truth the Project Team’s existing conditions assessment which was completed alongside
Phase 1.

Phase 2. What Can Be Done? The goal of this phase was to use the needs and ideas expressed
during Phase 1 and the Existing Conditions analysis to share and facilitate discussion on the range of
infrastructure solutions available to create a bicycle network. Feedback on preferences and possibilities
for the network would help inform future phases of the project, including the design of potential new
bike facilities and the prioritized implementation plan. Phase 2 outreach would coincide with the team’s
production of the final Existing Conditions and Health Conditions assessments. This phase would
include educational materials on the process of bike planning as well as the types of cycling facilities
that could be constructed.

Phase 3. Are We on the Right Path? The team planned this phase to begin with educational
engagement regarding bike infrastructure typologies, recommended bike network, and project phasing.
The team would then work with the community to identify criteria to rank the alternatives identified to
ensure the final Bike Network Plan meets community goals and needs. Engagement in this phase was
intended to inform the development and evaluation of the phased improvement plan, focusing on the
identification of projects, gauging community buy-in, and incorporating feedback into the project
prioritization methodology.

The team knew that separating the necessary questions into three phases would allow them to speak
concisely and ask direct questions rather than overwhelm participants. It would also allow the project team to
make each phase a continuation of the last, fine-tuning programming to the public's needs.

Public engagement was designed to target as many San Antonians as possible at least 10 pop-up events, one
in each council district, per phase. These pop-ups would take place at pre-established, free community events
and locations with high pedestrian and bicyclist activity (Figure 2). In addition to the pop-up events, Phase 3
would include Open House-style public meetings. These Open Houses would be held in locations on the north
side and south side of the City and be accessible by bicycle. The meetings would include a variety of
interactive engagement opportunities to gather the community’s input.
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2.3 Event Selection Methods

The City of San Antonio recognizes that equity is realized when identity such as race, ethnicity, gender, age,
disability, national origin, or sexual orientation has no detrimental effect on the distribution of resources,
opportunities, and outcomes for different groups. The San Antonio Office of Equity developed an online Equity
Atlas to inform and guide equity-based community engagement and decision-making. Special consideration
during the BNP planning process was given to ensure equitable engagement was conducted across all regions
of the city. In the selection of events, the BNP team created an advisory matrix to consider equity alongside the
size of events, the likely participants, and the various characteristics of events to determine how to prioritize
events when competing opportunities present themselves (Table 2). This matrix served as a starting point for
engagement decision-making, but not a final evaluation of the value of an event.

Table 2: Event Decision Matrix and Key

Event
Size Small Large
Audience Metrics CE:E ven: Event _ _
aracter | Cost Cheap Pricey Cheap Pricey
Bike Not Bike Not Bike Not Bike Not Bike
Related | Bike | Event | Bike | Event | Bike | Event | Bike | Event
Audience
Feedback Quality | Involvement | Equity Score
Highly Underserved
Engaged
Deep Knowledge Overserved
Hard to Underserved
Reach Overserved
Highly Underserved
Engaged
Quick Feedback Overserved
Hard to Underserved
Reach Overserved

Audience Metrics:

These are the three metrics for evaluating the type of audience that may be at an event.

Feedback Quality

The likely type of feedback we may receive; whether long conversations about specific needs (“Deep
Knowledge”), or quick surveys or lines on maps (“Quick Feedback”)

Audience A determination of how involved an audience would be in City or political processes. An audience that is
Involvement likely to'be very involved (like an HOA with a history of public action) is considered “Highly Engaged” while
an audience that has little to no history of action or is difficult to make contact with (like a nursing home) is
considered “Hard to Reach”.
Equity Score The score is associated with the location of an event from the City of San Antonio’s Equity Atlas. Areas with

a score of 6 or less are considered “Overserved” and those with a score of 7 or greater are considered
“Underserved.”

Event Character:

These are the three metrics for evaluating the type of event.

Event Size The projected number of attendees at an event, based on previous years or Facebook registrations. 50 or
more attendees is considered a “Large” event, others considered “Small.”

Event Cost The associated cost to the BNP team with attending an event, including work hours, scheduling hours,
travel, and swag items passed out. Events with low cost are listed as “Cheap,” those with a higher cost in
hours, travel or swag passed out are “Pricey.”

Bike Related Is the event related to biking and, therefore, may attract a greater proportion of bike users than other

events? If so, the event is "Bike Related." If not, it's "Not Bike Related.”

Priority: High - Moderate Low - Not Recommended -

Bike Network Plan Community Engagement Summary Report Page | 4



*
Y oF

SAN ANTONIO

3.0utreach Implementation

3.1 Digital Tools

The BNP team used multiple digital outreach methods to engage the public by driving responses to the online
surveys, including:

° PrOJeCt WebS|te v & About - Bike Network Plan X +
<« C© @ 25 sabikenetwork.com/about/

e Social media posts

e Press releases and news articles @ et ons Nessroom o s AN f
All materials were developed in English
and Spanish. GNP wil uide, ioitas, ac fand a pebworkof qualy bicyce spaces

P About The WA W S
. . Bike Network o o s, i o i ssoanonce comecon

3.1.1 Project Website Plan T e, W
A San Antonio Bike Network Plan L

project website was developed and
launched in May 2023, allowing the

public easy access to important Why Now?

information about the BNP. The website e s corpte. Foputon gront s soonanas {0 toreman
SABikeNetwork.com includes outreach . oot v v o more okt o R
event dates, project document links, and oot mom o 1o o v, = N -
survey links. A comment form is also ot syt vt st JRcssioe o overy .

provided to allow the public to submit a
question or concern directly to the study
team and the City (Figure 3).

Equity Focused

The City of San Antonio prioritizes equal access to opportunities for all people. The City

understands that many past decisions, including transportation decisions and investments,
have created disparities between our diverse communities. The San Antonio BNP will
center equity in the decision making process, focusing on addressing inequities and

providing safe and access to efficient for every San Antonian.

3.1.1.1 Website Analytics Figure 3: BNP Project Website
2023:
First visits: 6.5K Views: 16,390 Average Engagement Time: 1:32

Traffic Source by Session Source/Medium:
e 7,820 direct views
o 802 views from sa.gov referral
o 686 views from mobile Facebook referral
e 659 views from organic Google search

2024:
First visits: 2,634 Views: 5,647 Average Engagement Time: 1:04

Traffic Source by Session Source/Medium:
e 2,743 direct views
e 1,431 views from sa.gov referral
e 70 views from mobile Facebook referral
e 668 views from organic Google search

Bike Network Plan Community Engagement Summary Report Page | 5
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3.1.1.2 Comments Received Via the Project Website
To date, comments received directly via the Project Website frequently featured ideas for new bike routes and
preferences on safe bike infrastructure. Below are representative comments received through the website.

“[Plan] a downtown central "hub” with 4
cardinal radiating spokes and also an
encircling "wheel around the city. The north
spoke is on Ave B from Travis Park north to the
airport. The south spike is now finished. The
outer "wheel is about 1/2 finished. The east
spoke is on Montana east to Salado Creek.”

“My wife and I ride the city streets quite a
bit when we feel invincible to being killed.
It would be great if we could ride most

places people want/need to go without
that "feeling™ and, rather, a certainty that
if we went out on a bike we would come
home alive.”

3.1.2 Advertisement and Promotion

To make the public aware of the purpose of the San Antonio BNP and to invite them to participate in an online
survey and mapping exercise, the study team advertised and promoted the BNP utilizing various platforms
(Figure 4). Promotion of the BNP directed participants to the online survey and mapping exercise.
Advertisements included:

e Social media posts on the City of San Antonio’s Facebook
and Instagram feeds.

Bike Network Plan
POP-UP EVENTS

e Press releases and media interviews
¢ News article in the San Antonio Report, KSAT 12, and

KENS 5
o Business cards and flyers with QR Codes linked to the
survey
> | \ AN SAN ANTONIO KIDS QN BIKES
CYCLING IN i  TRANSPORTATION Saturday, June 3rd Sunday, June 4th
RIGHT NOW: )\ - .
] Potranco Branch Library McAllister Park Pump Track
R Sananionio owns 8765 TX-151, Buckhorn Rd,
<% roadways San Antonio, TX 78245 San Antonio, TX 78247
across the city

That includes 274
miles with on
strest bike

= facilities, like
bike lanes, rautes
& shared-use paths

The City's
Greenway
network is 92
miles long with
42 miles funded

The BMF will
better connect
all the aexisting bike
~faciliies to make
them a cohesive
hetwork

LESS THAMN /0™
OF SAN ANTONID
STREETS RAVE

ANY BIKE 2
INFRASTRUGTURE.,

LETS TALK, »
SAN ANTONIO!

Hawe you ever locked bike facilities
in our City and said "l have ideas!"
Viell, we want to hear them! Take
our online survey at this QR Code:

Check out our website to learm
about the plan's progress, provide
input, and view upcoming
apportunities to be involved.
SABikeNetwork.com

CREATING A SAFER,
MORE ACCESSIBLE
BIKE-FRIENDLY CITY

San Antonio’s Bike Network Plan
{BNP) will define a network of safe &
comfortable bike facilities to connect
us to the places we want to

go and peaple )
we want lo see

WE NEED

YOUR REL
T@ GREATE [TE

Figure 4: Examples of BNP Promotional Materials

Bike Network Plan

KSAT PLUS SALIVE ENTERTAINMENT

"We are listening’: City seeks
feedback for bike network plan
as cyclists raise concerns

Obstructions in bike lanes, lack of connectivity among issues

described by local cyclists

We-arelistening”. Cily seeks feedback for bike network plan as Gyelists rars.

KSAT INSIDER NEWSLETTERS
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With a goal of reaching and involving as many people in San Antonio in the BNP process as possible, the
Planning team maintained a calendar of these events and recommended actively participating in neighborhood

and specific citywide events.

3.2.1 Informational Booths (Pop-Up Events)

The BNP team hosted 41 pop-up information booths about the plan to share information about the study and
solicit feedback on the draft plan at destinations like trailheads, commercial areas, and special events,
attending at least one event in each council district per Phase. Each community event varied in the information
provided, but at minimum, the booth/displays included project information such as flyers, QR codes to
participate in surveys, and a member of the Planning Team to answer questions. At each‘pop-up event, BNP
team members engaged with people from all over the San Antonio area. Activities and materials were available

in English and Spanish, and staff fluent in both languages were present. The pop-up events provided

attendees with an opportunity to view BNP information while they were engaging in their normal routines and
without having to attend a public meeting. As an incentive, the BNP team provided prizes at engagement
events to people who took the survey that included t-shirts, bike tools, bike lights with batteries, bike bells,
reflectors, water bottles, fanny packs, Fiesta medals, pens, and stickers.

3.2.2 Public Meetings

During Phase 3, the project team held two public meetings in an open house to engage the local San Antonio
community. The public meetings were held in locations on the north side and south side of the City and were
accessible by bicycle. The meetings included a variety of interactive engagement opportunities to gather the

community’s input. Activities and materials were available in English and Spanish, and staff fluent in both

languages were present.

3.3 Phase 1 Engagement - May 2023 to September 2023

After evaluating event opportunities through the decision matrix in (Table 2) and other event selection
methods, the team held pop-ups at the following events in Phase 1 (Table 3, Figure 5).

Table 3: Phase 1 | Informational Booths (“Pop-Ups”) at Community Events

Siclovia 5/7/2023
Bike-To-Work Day Gy 5/19/2023
Far East Community Area Plan Open House 5/23/2023
SATX Social Ride Tuesday Ride 5/23/2023
Concrete Canvas: The Art and Rhythm of Street Culture 6/3/2023
Summer in the City, Cool Down & Wellness Festival 6/9/2023
Walk and Bike Night 6/14/2023
Tour De Las Chingonas 6/17/2023
San Antonio Kids on Bike Summer Series 6/25/2023
Smart Cities Roadmap Launch 6/27/2023
Woodlawn Lake Park - Fourth of July Celebration 7/4/2023
' SATX Social Ride Tuesday Ride 2 7/25/2023
" Citywide Bicycle Recreational Facilities - Input event 7/26/2023
Let's Ride Salado Creek - Voelker Homestead/Walker Ranch 7/30/2023
" Ghisallo Cycling/Black Girls do Bike Cycling Event 8/6/2023
SA Neighbors Together - Kick-Off Celebration 9/30/2023
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https://ymcasatx.org/programs/community/siclovia/siclovia-contact-us
https://www.alamoareampo.org/bikemonth/biketoworkday.html
https://www.saspeakup.com/A51356
https://www.facebook.com/groups/205858996245140
https://www.visitsanantonio.com/event/concrete-canvas-the-art-and-rhythm-of-street-culture/
https://events.uthscsa.edu/event/summer_in_the_city_cool_down_wellness_festival
https://www.facebook.com/events/227984646648901/?ref=newsfeed
https://www.tourdelaschingonas.com/tour-schedule-2023
https://www.bikereg.com/sakob-summer-series-race-4-mud-creek
https://www.eventbrite.com/e/smart-cities-roadmap-launch-celebration-tickets-643329153817?aff=oddtdtcreator
https://saparks.org/event/fourth-of-july-celebration/
https://www.facebook.com/groups/205858996245140
https://meetings.visitsanantonio.com/event/party-in-the-park-4/
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Figure 5: Phase 1 | Engagement Event Names and Locations
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3.3.1 Phase 1 Survey - Issues and Opportunities
To gain insight into the walking and biking needs of San Antonio residents, visitors, and employers, an online
survey was developed. The survey was available online at SABikeNetwork.com and was distributed at
community events and other outreach activities. It included 18 questions and four main sections:

* Travel behavior today

* Transportation issues and improvement
ideas

* Future transportation challenges
* Demographic information

Over 1,696 people participated in the community
survey.

3.3.1.1 Respondent Demographics
Age

49.7% of respondents were between the ages of
25 and 44. In comparison, the average age of
San Antonio residents is 33.9 (2021 ACS
Survey) (Figure 6).

Ethnicity

41% of respondents identified as Hispanic/Latino
and an additional 40% identified as White. In
comparison, 76.8% of San Antonio residents are
Hispanic, Black, Indigenous, or a Person of
Color (2021 ACS Survey) (Figure 7).

Disability Status

8% of survey respondents self-identified as living
with a disability. An additional 2% provided
comments detailing injuries or mobility limitations
that may temporarily or permanently limit
physical activity.

Gender

Slightly more males (48.5%) responded to the
survey than women (47.4%). In comparison,
50.3% of all San Antonio residents are female
(2021 ACS Survey) (Figure 8).

Household Income

54% of respondents have a household income
greater than $66,000. In comparison, the median
household income in San Antonio is $55,084
(2021 ACS Survey) (Figure 9).

3.3.1.2 Summary of Phase 1 Survey Results

Under 18
18 to 24
2510 34
35to 44
45 to 54
55 to 64
65 to 74

75 years or older

*
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26%

4% &
21

Figure 6: Survey 1 | Age of Respondents

Asian or Asian American
Black or/African American
Hispanic/Latino

White

Other

Prefer Not To Answer

2+
B +%
41%
40%
A
6%

Figure 7: Survey 1 | Ethnicity of Respondents

47.4%

Female

48.5%
4.1%
Male Other/No Answer

Figure 8: Survey 1 | Gender of Respondents

More than $110,000
$66,101 to $110,000
$55,001 to $66,99
$44,001 to $55,000
$27,501 to $44,000
$16,500 to 27,500
Less than $16,500
Prefer not to answer

29%
25%

12%

Figure 9: Survey 1 | Respondent Household Income

The following section summarizes the survey results (1,696 total surveys), noting interesting findings and

comments received.

Bike Network Plan
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1. How do you get around San Antonio today? (Choose all that apply) (Figure 10)
e Approximately 55% of the respondents indicated that they drive alone to travel around San Antonio.

e Walking or the Use of a Mobility Device was the next most commonly used mode of travel with 42% of
respondents commenting that they either walk daily or several times a week.

o Only 2.6% of respondents commented that they bike on a daily basis, and an additional 3% stated that
they use a rented or personal e-bike/scooter daily.

Other . I
Rideshare or Carpool I -
oo [
Public Transit I I
Rented or Personal I .
E-Bike/Scooter
Bike I I
vositty evice NN r
a Mobility Device
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Daily Several times per week Once aweek mOnly on weekends Rarely or Never

Figure 10: Survey 1 | Respondents’ Mobility Choices

2. When | walk or bike, it’s primarily: (Choose all that apply) (Figure 11)

o Respondents largely commented that they walk or bike for exercise (78% of respondents) or for leisure
(72% of respondents).

e Nearly 20% of respondents commented that they walk or bike to commute to work or school, and 20%
walk or bike to complete errands or for shopping.

Bike Network Plan Community Engagement Summary Report Page | 10
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78%
72%
20% |
19%
13%
|
|

20% 30% 40% 50% 60% 70% 80%

Figure 11: Survey 1 | Respondents’ Primary Biking Activities

3. Based on your experience, how easy for you is it to get around San Antonio without a

car?
(Figure 12)

100% No Opinion, 3%
90%

80% o

Very Difficult, 39%

70%

60%

50%

40%

30%

20% leutral, 17%
10%

° Easy, 7%
0% Very Easy, 4%

Generally, survey respondents indicated that it is a challenge to
navigate the city without access to a vehicle. Approximately 7
out of 10 respondents indicated that it is very difficult or difficult for
them to get around San Antonio without a car, compared to 1 in
10 (11%) who indicated it is very easy or easy to get around the
city without a car.

Figure 12: Survey 1 | Respondents’ Mobility Difficulty Without a Car

Bike Network Plan
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4. How comfortable do you feel biking? | am comfortable biking... (check all that
apply) (Figure 13)

o 78% of respondents commented that they are comfortable biking on trails, away from vehicles, and an
additional 65% stated they are comfortable on quiet streets with little traffic.

e 6% of respondents do not bike today but are interested in biking.

e Only 4% of respondents currently do not bike and do not want to bike.

4%

T
B

| do not bike and do not want to bike

| do not bike today but am interested

With traffic on almost any road

36%

On streets with moderate traffic, if there are painted bike lanes

On quiet streets with little traffic 65%

49%

On streets with bike lanes that are fully separated from vehicles

On trails, away from vehicles 78%

Figure 13: Survey 1 | Respondents’ Comfort with Biking

5. How do you connect to
trails and the greenway
today? (Figure 14)

e 56% of respondents reported

driving to the trails and 8% 1%
greenways, while about 45% bike. _ ,
| walk | bike | drive | do not use Other
¢ 8% of respondents stated that trails/greenways
they do not use the trails or Figure 14: Survey 1 | How Respondents Connect to Greenways

greenways.
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6. How do you use the trails and greenways today? (Check all that apply)
(Figure 15)

o 88% of respond.ents responded that Other (Please Specify) I 29
they use the trails and greenways

“For fun or exercise.” )
| do not use the trails or greenway . 8%

e 31% of respondents commented

they use the trails/greenways to To get to other destinations - 19%
access work, school, or other
deStInatlonS To get to work . 9%

To get to school I 3%

Figure 15: Survey 1 | How Respondents Use Greenways

7. What are your biggest
concerns or frustrations with walking and biking in San Antonio today? (Check all

that apply) (Figure 16)
e 75% of respondents commented they “feel unsafe near fast-moving vehicles.”

e 51% of respondents noted that “not having enough safe connections to trails or destinations” was their
biggest concern.

o Comments from this question revealed that many respondents noted:
o Feeling unsafe due to homeless people, aggressive dogs, or other factors.
o Bike lanes often have debris or cars parked in them that limit usage.

o Inadequate connections to trails or protected bike facilities limited their ability to bike.

Personal Safety Concern. [ NG 28%
Walking and biking facilities are netconnected [N 45
Sidewalks/trails/bike routes are.in poor condition _ 38%
Notenough shade || NNRNNNRGEEGEGEGEGEGEGE 0%
Not enough safe connections to trails-or destinations 51%
Lack of safe crossings _ 38%
Feel.unsafe near fast-moving vehicles _75%
Destinations are not close enough to walk or bike _ 32%
Other | 40%

Figure 16: Survey 1 | Respondents’ Safety Concerns

8. How would you like to get around San Antonio? (Select all that apply) (Figure 17)

e 74% of respondents indicated that like would like to “bike for fun”, while an additional 58% noted that
they would like to “bike to work, groceries, or other utilities.”

o 49% of respondents said that they would like to walk more in San Antonio

Bike Network Plan Community Engagement Summary Report Page | 13



walk | 49%

Use a mobility device [l 3%
Skateboard or roller skate [N 8%
Ride the bus [N 38%
Ride an electric bicycle || NN 25%
Ride a rental bike or scooter || NG 12%

Drive [N 44%
Bike to work, groceries or other utilities & 58Y%
Bike for fun | 4%
other I 6%

Figure 17: Survey 1 | Respondents’ Mobility Preferences

9. What improvements should the City focus on to make it more comfortable for you
to walk, bike, or roll? (Check all that apply) (Figure 18)

¢ Respondents’ top three priorities indicated a preference for better bike route connectivity, more quality
bike facilities (separated from vehicles), and maintaining existing active transportation facilities

o The second tier of desired improvements included widening sidewalks and paths as well as improving
and adding designated crossings.

e 49% of respondents said that they would like to walk more in San Antonio.

Providing bicycle parking
Improving lighting
Making facilities ADA accessible

Widening sidewalks and paths

Improving crossings and adding more designated crossings

Creating enhanced facilities to provide

0,
designated space away from vehicles 67%

Expanding and better connecting bike routes
Maintaining walking and biking routes = 66%

Other

Figure 18: Survey 1 | Respondents’ Preferred City Focuses

10. If it were safe, comfortable, and not too far, which of the types of places would

you walk or bike to? (Check all that apply) (Figure 19)
While there is some differentiation with parks and community centers as a top destination type (83%), people
indicated a similar willingness to walk or bike to restaurants or bars. Seeing friends and family, utilitarian trips
like to schools and libraries, shopping, and commuting to work were also frequently mentioned.

Bike Network Plan Community Engagement Summary Report Page | 14
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| do not want to walk or bike . 2%

Towor | <.
To see friends and/or family _ 58%
snopeing N 5+
Restaurants and bars 68%
Transit stops _ 30%
Schools and libraries _ 56%

Figure 19: Survey 1 | Respondents’ Walk or Bike Destinations

11. If it were safe and comfortable, how far would you WALK to work, school, or

a place of business? (Figure 20)
Given safe and comfortable connections and facilities, nearly 1 in 4 people indicated a willingness to walk more
than 20 minutes to commute or to get to a place of business.

More than 20 minutes

15 to 20 minutes _24% ©

10 to 15 minutes
|
5 to 10 minutes
Less than 5 minutes

| would not walk to work,:school, or a place of business

=

Figure 20: Survey 1 | Respondents’ Preferred Walking Distances

12. If it were safe and comfortable, how far would you BIKE to work, school, or a

place of business? (Figure 21)
Nearly twice as many people said they were willing to bike more than 20 minutes (45%) than the number of
people who responded they’d be willing to walk more than 20 minutes.
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More than 20 minutes REERA
15 to 20 minutes EF
10 to 15 minutes EEVA

5to 10 minutes g/

Less than 5 minutes &L/

| would not bike to work, school, or a place of business B3/

Figure 21: Survey 1 | Respondents’ Preferred Biking Distances

3.3.1.3 Phase 1 Online Mapping Exercise Results
An online public survey tool was developed to gather input on existing bicycle traveling conditions, issues, and
needs. The tool allowed users to record improvements they would like to see for each of the following:

* Locations where pedestrian or bicycle improvements are needed.

* Locations where they would like to walk or bike.

e Other improvements are needed.

* Locations with safety concerns.

A total of 450 comments were received (Figure 22). A high humber of comments were received in the northern
and central portions of San Antonio. Highlights of the comments received include:

* Access to churches, schools, neighborhood parks, and trails were highly noted in “Places | Want to
Walk or Bike.” Many respondents commented that a lack of facilities and safe crossings at highways
and arterials limits connectivity today.

* Specific bike improvement needs were identified at:

o

o

Surrounding Alamo College, Ft. Sam Houston, South Presa Street, UTSA, and Mission SA Jose

Along Broadway Rd, Cesar E Chavez Boulevard, Carolina Street, Blanco Road, Avenue B,
McCullough Avenue, Culebra Road, Pleasanton Road.

Repainting or upgrading existing facilities on South St. Mary’s Street and North St. Mary’s
Street, as well as other key corridors.

» Safety concerns identified specific intersections, corridors, and areas where respondents have
experienced unsafe conditions, including:

o

o

Need for north/south connection through Downtown.

Specific corridors, including San Pedro Avenue, Brees Boulevard, Blanco Road, Wurzbach
Parkway, McCullough Avenue, Basse Road, and Zarzamora Street.

Avenue B crossing at Mulberry Avenue.
Near Clark High School on De Zavala Road.
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® Additional comments received included discussion on limited lighting, vehicle speeds, high speeds and
congestion on the greenway trails, and lack of shade and water.

3.3.2 Phase 1 | Summary of Key Findings

3.3.2.1 General Themes
People experience San Antonio as car-oriented today:

o Driving is the primary mode of getting around the city.
o Getting around San Antonio without a car is very difficult or difficult.

o Those who reported driving every day did not necessarily want to for their primary mode of
transportation. Of the 55% of respondents who indicated that they drive alone to travel around
San Antonio, only 9% of those answered the question “how would you like to get around San
Antonio” with “Drive” and no other options. And 47% of those who drive alone every day did not
include driving at all in response to their mobility preferences.

Facility type matters:

o 1in 2 people indicated they are most comfortable biking in facilities separated from cars (i.e.
fully separated from vehicles or on trails).

o Creating enhanced facilities to provide designated space away from vehicles, expanding bike
routes, and better connecting bike routes were listed as people’s top improvements to increase
comfort for people walking, biking, or rolling in San Antonio.

Connections:

o 1in 4 people reported their biggest frustration or concern getting around San Antonio today is
the lack of safe connections or inadequate connectivity.'

o Given safe and comfortable connections and facilities, 1 in 4 people indicated a willingness to
walk more than 20 minutes to commute or get to a place of business.

o 1in 2 people access trails or the greenway via walking or biking today.

o Roughly one-quarter of people (24%) use trails as a means of transportation to connect to other
destinations.

e There’s a desire to get around by modes other than driving: 1 in 2 people (51%) indicated they’d
like to bike for fun or utilitarian trips or use an e-bike.

¢ Quality facilities expand the geography of mobility. Given safe and comfortable facilities, nearly
twice as many people are willing to bike more than 20 minutes (45%) than the number of people who
responded they’d be willing to walk more than 20 minutes (24%). The number of people unwilling to
walk or bike to these destinations remained the same at 8%.

3.3.2.2 Demographic Trends
Comfort

e Women (70%) were more likely to be reluctant to bike. Men were more likely to express comfort on any
road (68%) or roads with moderate traffic and only painted lanes (61%).

' Walking and biking facilities are not connected (12%) and Not enough safe connections to trails or destinations (13%).

Bike Network Plan Community Engagement Summary Report Page | 17



o 45% of people who indicated that they do not bike and do not want to bike were 55 or older

¢ Two-thirds of people who indicated that they do not bike but are interested were between 25 and 44

years old

o Every age group, except for under 18, was most likely to indicate a comfort level on trails followed by

quiet streets with little traffic.2

Improvements

e Women were more likely to identify improved lighting (55%) and ADA accessibility (54%) as priorities
than men. Men were more likely to identify enhanced facilities with separation or expanding and
connecting bike routes (54% and 55%, respectively) as priorities.

Getting Around

¢ Men were more likely to envision using a bicycle (including e-bike or rental) to get around San Antonio

in the future (55%).

e Every age group envisioned biking as the number one way to get around in the future. People under
the age of 45 chose walking as their second most common way to get around, whereas people over the
age of 44 envisioned getting around by driving as their second most common mode of transportation.

e The percentage of men and women who responded that they rarely or never walk was roughly the

same (around 50%).

¢ Nearly two-thirds of the people who responded that they walk daily also identify as female.

3.4 Phase 2 Engagement - October 2023 to December 2023

After evaluating event opportunities through the decision matrix (Table 2) and other event selection methods,

the team held pop-ups at the following events.in Phase 1 (Table 4, Figure 23).

Table 4: Phase 2 | Informational Booths (“Pop-Ups”) at Community Events

SA Neighbors Together - Kick-Off Celebration
SATX Social Ride Tuesday Ride 3

Classen Road Design Public Meeting

SmartSA Sandbox 2023 at Confluence Park
Camino Verde

Westside Resource Fair

Bexar County Fire Annual Health & Life Safety Fair
Walk Like MADD San Antonio

UTSA Tabling

Walker Ranch Public Input Session

Strong Towns San Antonio Bike Event

Let's Ride Leon Creek - Cathedral Rock/O.P. Schnabel

Bike Network Plan

9/30/2023
10/3/2023
10/5/2023
10/7/2023
10/14/2023
10/21/2023
10/28/2023
11/4/2023
11/8/2023

11/16/2023
11/30/2023

12/2/2023
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https://www.saspeakup.com/VQ6682
https://www.saspeakup.com/PD0368
https://www.walklikemadd.org/index.cfm?fuseaction=donorDrive.event&eventID=1428
https://www.saspeakup.com/KW7704
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Figure 23: Phase 2 | Engagement Event Names and Locations
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3.4.1 Phase 2 Survey - Options and Preferences

To gain insight into the walking and biking challenges and needs of San Antonio residents, visitors, and
employers, an online survey was developed. The survey was available online at SABikeNetwork.com and was
distributed at community events and other outreach activities. It included 16 questions and three main sections:

* Routing
* Design of Bike Infrastructure
* Demographic information

Over 1,000 people participated in the community survey.

3.4.2.1 Respondent Demographics
Age

42.1% of respondents were between the ages of 25 and 44. In comparison, the average age of San Antonio
residents is 33.9 (2021 ACS Survey) (Figure 24)

75 years or older
65 to 74
55 to 65
45 to 55
35to 44
2510 34
18 to 24

Under 18
0.00% 5.00% 10.00% 15.00% 20.00% 25.00%

Figure 24: Survey 2 | Age of Respondents
Ethnicity

46% of respondents identified as Hispanic/Latino, while 40% identified as White.
In comparison, 76.8% of San Antonio residents are Hispanic, Black, Indigenous,
or a Person of Color (2021 ACS Survey) (Figure 25).

A Asian or Asian
American, Indian_or American

(" _Alaska_Native 5%
3% Black or African
[ White American
40% 5%

Native Hawaiian or
other Pacific
Islander
0%

Hispanic, Latino,
Latina, or Latinx
Middle Eastern 46%

1%

Figure 25: Survey 2 | Ethnicity of Respondents
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Disability Status
10% of survey respondents self-identified as living with a disability.
Gender

Slightly more women responded to the survey. 50.3% of all San Antonio residents are female
(2021 ACS Survey) (Figure 26).

600

506 523
500
400
300

200

100
30

[ ]
Male Female prefer not to say other

0

Figure 26: Survey 2 | Gender of Respondents

Household Income

61% of respondents have a household income greater than $66,000. In
comparison, the median household income in San Antonio is $55,084
(2021 ACS Survey) (Figure 27).

Less than $16,500 to
$16,500 27,500

6% 4%

More than
$110,000 $27,501 to
333/0 $44,000
10%
$44,001 to
$55,000
9%
$55,001 to
| | $66,99
$66,101 to 10%
|-$110,000
28%
Figure 27: Survey 2 | Household Income of Respondents
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3.4.2.2 Summary of Survey Results — Phase 2
The following section summarizes the survey results (1,101 total surveys), noting interesting findings and
comments received.

1. When you think about biking around San Antonio, what answer best describes your

level of comfort?
The Planning team asked this question to identify respondents' level of confidence in biking in San Antonio.
This allowed the team to interpret results from the rest of the survey based on confidence level; for
instance, more confident riders may feel less need for protected bike infrastructure.

Nearly 70 percent of cyclists were classified as "interested but concerned," about 10 percentage points
higher than national estimates. Respondents were less likely to report that they were not interested in
cycling compared to national estimates, which indicates that this survey had less participation among non-

riders.

This data verifies that the rest of the survey responses were representative of the majority of cyclists who
want to cycle more but are concerned about current conditions (Figure 28).

| do not bike or do not'l
want too bike. | am comfortable
4% N biking most places,
even when it means

Wearless
g riding in the same

No Way No How
4%
<

lane as cars.
| am not comfortable 15%
biking, but would bike
more if | felt | had a | am usually

safe route.
18%

Y
-“i

| am most
comfortable biking on L
greenways and trails.
31% N A

erested but Concerned
68%

Figure 28: Survey 2 | Respondents’ Level of Comfort Biking
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2. If you were riding a bike to reach your destination, like going from A to B in the
graphic above, would you rather take a direct route on a busy street in a safe bike
lane or take a detour to ride on a quiet street? (Figure 29)

This question was designed
to determine respondents'
routing preferences. Given
a hypothetical dichotomy
between a direct route on a
busy street and a detour
route on a quiet street,
respondents were asked to
state which route they
would take.

The results were almost
evenly split, with slightly
more people indicating they

would definitely or probably 8% vciou,
take the detour route on a Quiet Stest
quiet street (Figure 30).

These results will be used Figure 29: Survey 2 | Route Preference Graphic Shown to Participants

to influence how bike paths
are routed, likely leading to multiple options that include a protected bike lane on busy streets and
wayfinding for bike routes on quiet streets.

Probably the

quiet street, but None of the | .
it depends on | “above Tell us more
how long the 2% 2%
detour is \ Ride on busy
22% street with
. protected bike
lane
23%
Probably the

Take a detour to busy street, but

ride on a quiet it depends on
street how safe the

31% bike lane feels
20%

Figure 30: Survey 2 | Respondents’ Route Preferences
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3. On a scale of 1 to 5 (1 being dangerous and 5 being very safe), how safe would you
feel riding on the following busy streets if each featured safe bike lanes? (See the

pictures below) (Figure 31)
This question was asked to determine if respondents would feel less safe riding a bike in certain land use
contexts. Results indicate that respondents would feel least comfortable riding in Downtown, whereas they
would feel most comfortable riding in residential contexts (Figure 32). This data will be used to inform the
type of bike infrastructure that is installed within certain contexts. For instance, extra protection may be
needed for downtown streets compared to residential streets.

Busy Downtown Street

Busy Residential Street 3.29

Busy Industrial Street 2.82

Busy Commercial Street:

o

0.5 1 1.5 2 25 3 3.5

Figure 31: Survey 2 | Facility Preference
Example Photos — Street Type

Figure 32: Survey 2 | Respondents’ Street Preferences
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4. Between the two bike facilities below, which do you want to see more of in San
Antonio? (Figure 33)

The purpose of this question was to determine what type of infrastructure respondents want to see more of:

greenway trails or near-street protected bike lanes. This question helps to focus routing efforts towards

more trails or protected bike lanes.

The majority of respondents indicated they want to see both more protected bike lanes and greenway
trails. This shows that there is not a preference for one type of facility over the other.

This information will be used as a justification for implementing both greenway trails and near-street
protected bike lanes.

Greenway Trail Protected Bike Lane Near a Street
e

Figure 33: Survey 2 | Facility Preference Example Photos — Greenway vs. Street

Neither-|

2% V4 Protected Bike
N Lane near a Street
22%

Both

55%

Greenway Trall
21%

Figure 34: Survey 2 | Respondents’ Facility Preferences — Greenway vs. Street
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5. Do you feel more comfortable riding in a protected bike lane that is elevated to the

curb level or a protected bike lane at street level? (Figure 35)
The purpose of this question was to determine if there is a preference for curb-level protected bike lanes
versus on-street protected bike lanes. Data from this question can influence the type of facility that is
recommended.

Nearly 60 percent of all respondents said that they would feel more comfortable riding at curb-level
compared to on-street while only 12 percent said they would feel more comfortable riding on-street
(Figure 36).

This data indicates that the majority of respondents perceive curb-level bike lanes to be safer than on-
street. This will be considered when building bike infrastructure in places with a higherlevel of stress.

Street Level Curb Level

Figure 35: Survey 2 | Facility Preference Example Photos — Elevation

Neither
3%

Both
| 26%

Protected bike lane
elevated to curb
level
59%

Protected bike lane
at street level
12%

Figure 36: Survey 2 | Respondents’ Facility Preference— Elevation
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6. Which of these two bike lanes would you feel more comfortable riding on?
(Figure 37)

The purpose of this question was to determine if respondents perceive one-way or two-way protected bike
lanes to be safer.

Results indicate that there is not a strong preference between the two types of bike lanes. About one-third
of all respondents said they felt both were equally safe (Figure 38).

This finding is important because it indicates that two-way bike lanes, which only require one buffer
between cars and the bike lane, should be considered for streets where there is not a large right of way.
The use of two-way versus one-way protected bike lanes will have minimal impact on the usage of the
lane, as one is not perceived to be safer than the other.

Two-Way Bike Lane One-Way Bike Lane

Figure 37: Survey 2 | Facility Preference Example Photos — One-Way vs. Two-Way

Neither
4%

One-way bike lane on
each side of street

0,
Both 33%

31%

Two-way bike lane on
one side of street
32%

Figure 38: Survey 2 | Respondents’ Facility Preference— One-Way vs. Two-Way
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7. On a scale of 1 to 5 (1 being dangerous and 5 being very safe), how safe would you
feel riding in the following types of bike lanes on a busy street? (see the pictures below.)

8. On a scale of 1 to 5 (1 being unpleasant and 5 being pleasant), which of these bike
lanes do you think look the most attractive? (See the pictures from the question
above.) (Figure 39)

The purpose of these questions was to determine perceived safety of bike lane types and aesthetic
preferences. Safer bike lanes will receive higher ridership than bike lanes perceived to be unsafe, and bike
lanes that are more visually appealing may be more widely accepted by communities.

Results indicate that protected bike lanes with jersey barriers were perceived as safest, followed by
protected bike lanes behind a curb or planters. Painted and buffered bike lanes were perceived least safe.

Planter protected bike lanes, followed by behind curb bike lanes and shared use paths, were deemed most
attractive. Painted bike lanes, bike lanes with buffers, and flex post protected bike lanes were perceived to
be the least attractive (though not unpleasant) (Figure 40).

Though jersey barrier protected bike lanes only received a score of 3.88, their combined score with safety
is quite high, meaning that this could be a widely implementable low-cost and quick-build solution.

Bike Lane Bike Lane with Buffer  protected Bike Lane  Protected Bike Lane
T o | with Flex Posts with Plastic Bumps

. C B o |
Protected Bike Protected Bike Protected Bike Lane
Lane with Parking Lane with Curb with Planters

-lﬂ"?’_ “_!"

Figure 39: Survey 2 | Facility Preference Example Photos — Safety and Aesthetics
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Figure 40: Survey 2 | Respondents’ Facility
Preference— Safety and Aesthetics
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9. Tell us about an experience you had while biking in San Antonio. Where did you go,
what made you feel safe or unsafe, do you have any experience with injuries while
riding, or what do you wish we could do in San Antonio to make biking more
comfortable?

During Phase 2, the Project team sought opportunities for a diverse cross-section of community members
to tell their stories related to biking in San Antonio. These stories help show the range of possibilities and
give voice to the needs and opportunities for biking in San Antonio, inspiring the change needed to build a
complete network and demonstrating the specific need for better infrastructure. These stories will be
incorporated into project materials creating community “fingerprints” on the final.

The planning team selected five responses to the written portion of this survey:

“l would LOVE to see a north-south bike route connecting
Southtown to the Pearl, as well as some east-west routes
through downtown (Maybe Houston Street from Via Centro Plaza
to the HEB on 415 N New Braunfels Ave or Market st or
Commerce St or maybe Cesar Chavez Blvd connecting UTSA,
the HEB on Flores, Hemisphere, and Alamo Dome).”

“If I'm riding by myself, | feel safest on a trail or on a quiet street.
If I'm with a more experienced rider, I'll go on busier streets if
necessary. Fredericksburg Road is completely terrifying and
unsafe. The trails are a great amenity, but are mostly
recreational for me. They don't take me places | need to go. | live
near downtown, and have identified streets that feel safest to go
to various places.”

“My experience with bike lanes have been less pleasant as they
are typically covered in glass, loose rocks, branches, parked
cars, etc. it seems all of the debris from the road ends up on the
bike lane which make them difficult to use.”

¥e to a green way trail and get there safely than
bike to a green way trail. | don't always feel safe when

a designated bike lane if it's on a busy street. | recently
y bike in downtown Austin, TX and felt extremely safe due
the barrier their protected bike lanes provide. | wish | had that
same level of comfort in San Antonio so | could experience the
same level of enjoyment in my own city.”

“We don't bike here because it's so unsafe for us with young
kids. | would maybe bike a little on the streets if it were just me

without kids, but even that would be infrequent. Parks and trails
are the only places we take the bikes out a few times a year.”
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3.4.2.3 Phase 2| Online Mapping Exercise Results
An online public survey tool was developed to gather input on existing bicycle traveling conditions, issues, and
needs. The tool allows users to enter improvements they would like to see for each of the following:

* Locations where pedestrian or bicycle improvements are needed.
* Locations where they would like to walk or bike.

e Other improvement needs.

* Locations with safety concerns.

A total of 167 comments were received (Figure 41). As illustrated, a high number of comments were received
in the northwestern and central portions of San Antonio. Highlights of the comments received include:

* Downtown and the near north and east sides were highly represented in the “Places | Want to Walk or
Bike.” Many respondents commented in support of long-distance connections and existing community
vision projects such as the “Hub and Spoke” model of greenway development in the city.

e Specific bike improvement needs were concentrated:
o Surrounding Southtown.

o Along Hackberry Street, Steves Avenue, Pecan Valley Drive, Pleasanton Road, and
Nacogdoches Roads.

» Safety concerns identified specific intersections, corridors, and areas where respondents have
experienced unsafe conditions, including:

o Near key park connections like O.P. Schnabel Park at Braun Road or UTSA at Hausman Road.

o Specific corridors, including: Hildebrand Avenue, Broadway Street, 1-35, Culebra Road,
Wurzbach Parkway, and SW Military Parkway.

o Avenue B crossing at Mulberry Avenue.
o Near Churchill High School on Blanco Road.
o Crossing I-10 by Fredericksburg Road.

* Additional comments received included discussion on limited lighting, vehicle speeds, high speeds and
congestion on the greenway trails, and lack of shade and water.

Bike Network Plan Community Engagement Summary Report Page | 31



Gamp Bullis

Gre
/ Furegt
)

"‘ Somerset

"‘\"JW/
line Map Comments

entNeed = —= Bexar County Line
ovement Needed [ | City of San Antonio

lace | want to Walk or Bke [ Park or Recreation Area

lic Transit Need Military Installation

ety Concern [ SanAntonio International Airport

&  Walking Improvement Need /7, Extraterritorial Jurisdiction

] 2 4
] s
Source: City of San Antonio £2023), TXDOT 2023}

Figure 41: Phase 2 | Online Map Comments

Bike Network Plan Community Engagement Summary Report Page | 32



*
anvoF
SAN ANTONIO

*

3.4.2 Phase 2 | Summary of Key Findings
3.4.2.1 Phase 2 | General Themes
o Respondents prefer bike infrastructure located in lower-traffic areas.

o Many indicated they would prefer to detour or ride on an off-street facility over a shorter ride on
a busier street.

o Respondents feel the safest in residential, lower-traffic areas.
o Protected bike infrastructure is perceived as safest.

o Jersey barriers, planters, and curbs were all suitable safety implementations, and curb-level
(elevated) bike lanes were also considered safer.

o Although considered less attractive than protected lanes, lanes protected with flex posts,
painted lanes, and buffered lanes were not considered unpleasant by respondents.

3.4.2.2 Phase 2 | Demographic Trends
Comfort

¢ Respondents who indicated they were female were more likely to respond that they were not
comfortable biking using current facilities

e 65% of respondents who agreed with the sentiment “| am not comfortable biking, but would bike more if
| felt I had a safe route” were women

e 59% of those who agreed with the statement “I am comfortable biking in most places, even when it
means riding in the same lane with cars” were men

Preferred Bikeway Facilities

e Survey responses were about evenly split between men and women when discussing shared use paths
and protected bike lanes. The majority of respondents want to see more of both.

¢ Women were more likely to oppose on-street bike infrastructure- they accounted for 48% of those
responding “Neither” when asked if they would rather see protected lanes at curb level or street level
(men accounted for 27%).

¢ Women were more likely to favor the more protected facility in general regardless of survey question
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3.5 Phase 3 Engagement - April 2024 to July 2024

After evaluating event opportunities through the decision matrix (Figure 2) and other event selection methods,
the team held pop-ups at the following events in Phase 1 (Table 5, Figure 42).

Table 5: Phase 3 | Informational Booths (“Pop-Ups”) at Community Events

*
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Siclovia 4/7/2024 Sunday 1
Highway 90 Meeting 4/11/2024 Thursday. 6
Fiesta Bike Parade 4/13/2024 Saturday 7
Bike Fiesta 4/16/2024 Tuesday 1
St. Phillips College Back to School Pop-up 5/1/2024 Wednesday 2
Let's Ride Salado Creek - Lady Bird Johnson Park 5/5/2024° Sunday 2&10
ActivateSA Bike Community Meeting 5/14/2024 Tuesday 1
Bike-to-Work Day - Legacy Park 5/17/2024 Friday 3
Trader’s Village Pop-up 5/25/2024  Saturday 4
Phil Hardberger West Pop-Up 6/1/2024 Saturday 9
Mission Espada Pop-Up 6/9/2024 Sunday 3
La Cantera Pop-Up 6/22/2024 Saturday 9
San Antonio Road Runners 4th of July Race at Comanche 7/4/2024 Thursday 3
Lookout Park

Pittman-Sullivan Park YMCA Pop-up 7/13/2024 Saturday 2

3.5.1 Phase 3 Survey - Locations and Priorities

Phase three of the San Antonio Bike
Network Plan (BNP) asked respondents to
comment where they want to see bike
infrastructure and where physical

protection should be prioritized. Using an
online GIS application, respondents were
able to click individual roads and indicate
where they would like the city to put bike
infrastructure and if it should include
protective barriers. The survey was open
from April 1 through July 30, 2024, and
circulated through social media, news
articles, and the City of San Antonio’s
website. The survey received 919 responses
that mentioned 483 roads throughout the city
and surrounding areas.

3.5.1.1 Respondent Demographics
Age

44% of respondents were between the ages of 35
and 54. In contrast, San Antonio’s average age is
33.9 years old. (2021 ACS Survey) (Figure 43).

Bike Network Plan

Under 18
18 to 24
2510 34
35to0 44
45 to 54
55 to 64
65to 74

75 years or older

Figure 43: Survey 3 | Age of Respondents

Other | 1%

Asian or Asian American I 3%

American Indian or Alaska Native I 3%

Black or African American

Hispanic, Latino, Latina, or Latinx

| prefer not to answer this question

Community Engagement Summary Report

White

Figure 44: Survey 3 | Ethnicity of Respondents
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Ethnicity

49% of survey respondents identified as
Hispanic/Latino and 36% identified as White. In
comparison, 76.8% of San Antonio residents
are Hispanic, Black, Indigenous, or a Person of
Color (2021 ACS Survey) (Figure 44).

48% 49%

income in San Antonio is $55,084 (2021 ACS
Survey) (Figure 46).

o 3%
Disability Status e —
10% of respondents indicated that they live Male Female Oty o,gfsr\if:rr Notto
with a disability. Figure 45: Survey 3 | Ethnicity of Respondents
Gender
Slightly more females (49%) than males (48%) More than $110,000
responded to this survey. The remaining 3% 66.101 to $110.000 T
preferred not to answer (Figure 45). $$5’5 001? $$66'100

) (¢} ) %
Household Income $44.001 to $55,000
50% of respondents indicated that their income $27,501 to $44,000
is over $66,101. In comparison, the median $16,500 to 27,500

Less than $16,500 5%

Figure 46: Survey 3 | Household Income of Respondents

3.5.1.2 Summary of Survey Results — Phase

3

When identifying roadways for bike infrastructure,
respondents were asked to answer the following
questions:

1. Do you agree that this road should
have a safe bike facility?
2. |Is separation from cars a priority
for bike users here?
The top 25 mentioned roads, as well as roads that

received significant support or opposition, are
illustrated in Figure 47-50.
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Figure 47: Survey 3 | Top 25 Roads Where Bike Facilities are Strongly Desired or Opposed
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3. If you were prioritizing San Antonio’s Bike Network, which of the following places

are the highest priority to connect to?yFigure 51).
Respondents overwhelmingly prioritized connections to trails and greenways, followed by parks, indicating a
desire for recreational cycling opportunities.

Community facilities and groc-'é’rry stores ranked third and fourth, igigicating a desire to be able to access
everyday needs by bike. it

Major employers, colleges, K-12 schools, and tourist destinations all drew comparable numbers of votes and
were lower on the list of priorities. Hospitals and medieal centers Fanked last in terms of prioritization
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Attendees were shown exa ' leg/of bikeway designs and askedl what they would-like to see in San Antonio.
The more protected and further-ffom-the-roadway facilities garfigred the most support (Figure 53).
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Figure 53: Open House Activity | Infrastructure Options and Preferences
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Participants were invited to markup maps of the draft Recommclended Bike Network using markers, stickers, or
sticky notes. Comments were digitized and attributed to roadway segments (Figure 54).
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Participants were asked their opinions on possible policy changes surrounding bike and pedestrian safety in
San Antonio, with support being indicated in green and concern in red. Their responses are below:

The first policy change question asked was: Should
riding on sidewalks be allowed, since riding on
shared-use paths is? The majority of attendees
who responded to this question expressed support
for sidewalk riding (Figure 55). Respondents
expressed the opinion that riding off-street is safer,
and bikers should not be penalized if there is
inadequate bike infrastructure to make their trip
safely. Those against sidewalk riding expressed
concern for collisions and recommended safer bike-
only infrastructure or shared-use paths instead.

The second policy change question asked was:
Should the City require an easier process for
lowering speed limits on neighborhood streets?
The overwhelming maijority of attendees were in
favor of an easier process for lowering
neighborhood speed limits (Figure 56). They
believed that neighborhoods should have the
authority to determine what kind of infrastructure
goes in the area and that more traffic calming and
narrower roads encourage drivers to slow down.

The third policy change question asked was:
Should the City require bike users to wear
helmets? Opinions were split on this topic, with
slightly more attendees being in favor of helmet laws
(Figure 57). Those who opposed helmet laws cited
unequal standards for motorcycles and possible
increased cost prohibiting people from riding. They
believed that the best way to protect cyclists is to
keep them from interacting with vehicles. Supporters
of helmet laws cited the helmet’s ability to protect a
skull during a crash.
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Figure 55: Open House Activity | Opinion on Riding Bikes on Sidewalks
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Figure 56: Open House Activity | Opinion on Simplifying Process to Lower
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Figure 57: Open House Activity | Opinion on Bike Helmet Requirement
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Support facilities were shown in posters with example images and attendees were asked: How do you want
to find your way around San Antonio? What would you like to see at the end of your ride? What do you
want to see while riding? What would make your ride feel special in San Antonio? Support was indicated
with green, and concern with red (Figures 58-61).
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House House
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- Greenways
NWA

6 8 10 12

Figure 58: Open House Activity | Opinion on Wayfinding
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Figure 60: Open House Activity | Opinion on Various Infrastructure Options
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Figure 61: Open House Activity | Opinion on Special Features
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3.5.2.1 Open House Comment Cards
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In addition to the survey responses and map comments received during both open houses, comment cards
were also filled out by participants. A total of 24 comment cards were filled out (Tables 6 and 7).

Table 6: Open House Comment Cards | May 30, 2024 (Coker Methodist Church)

Name/Contact Information

Comment

Stephen Colley
519 Artemis Dr, 78218

stephen@stephencolley.com

1. There are some long sections of greenway up to a mile
more or less without shade. Considering climate change, it
would be great if there were some covered rest stations.
Durable shade cover, bench, water fountain, . and an
emergency panic button. Example: Salado greenway from
Jones-Maltts to Starcrest. Example: North side of abandonded
gravel pit just south of Eisenhower Park. 2. There are no trash
receptacles between Eisenhower Park and Loop 1604
Trailhead- 4 miles. 3. For commuters, a bike deopt downtown
under the shade of one of the interstates. Feature: bike
lockers, refreshments (vending machines or coffee shop), a
mobile bike repare service (similar to a food truck). If you want
to really get serious, add a place to shower and chnage into
business clothes.

Everett Allen

4092 TPC Parkway, apt 742,78217

On the far North Side, Evans Rd between Dusty Canyon and
Green Mountain Road has no bike lane, yet has signs that
encourage drivers to be kind to people on bikes. | have rode
my- bike on both sides of this road, and | was afraid a driver
was going to hit me. It's only the break down lane to ride in,
and there is a lot of debris on that. Additionally, tere are at
least 2 new housing developments now open along this road.
Much more traffic and more pedestrians and cyclists. Please
create a bike lane here.

Bryan Martin
9815 Wahada Ave, 78217

Please build the Flyway. Please add more bike parking at
businesses or make it required/ encourage them to be

installed. We could really use a protected facility on Austin
Highway from McNay Museum to Oakwell Trailhead. Also

bryan@bronkobikes.com Perrin Beitel to Wurzbach and then connect Heroes
Stadium/Morgan's Wonderland.
I
You all are doing an excellent job! So impressed by the vision.
Jeff Coyle Top priorities for me: Link Downtown to Salado (Sherman?

307 Carolina St., 78210

jeffmcoyle@gmail.com

Steves?); " " to Leon (Quill? Commerce?); Ensure route thru
or around Alamo Plaza. Otherwise, Ave B lanes can't connect
to S. Alamo/S. Presa and Southtown; Northbound connections
from Brackenridege (past Quarry to Airport, Wetmore, Etc.);
Connect McAllister/Mud Creek to Stone Oak. Bike lanes thru
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Stone Oak!; Connect O.P. Schnabel to Government Canyon.
(Braun? Shanefeild?); Connect Pearsall Park to Anything!
(Improve Quintana? Link to Theo/Malone?)

Carla Rodriguez

10902 Hamlen Park Dr, 78249

My boyfriend and | visited his cousin last summer in
Minneapolis, Minnesota and we immediately noticed how
many bike lanes the city had. It was so accesible as the bike
lanes all were protected with either separation bars or
concrete barriers. We both hope San Anotnio can look like
that one day.

Joshua Fowler

7207 Carriage Elm, 78249

My girlfriend and | visited someone in Minneapolis, Minnesota
last summer and quickly noticed how bike friendly the city was.
They had a few different bike lanes but the ones | remember
most were the lanes that had physical separation using
concrete barriers or the plastic separators. We thoroughly
enjoyed the accessibility’and atmosphere for all bikers in
Minneapolis, and we both believe that San Antonio can take
some inspiration from their city when drafting the Bike Network
Plan.

Jese Rodriguez
300 Devine St, 78210

Jer7cool@gmail.com

I would. love to see bike lanes going down wetmore to Bitters
Road. More bike lanes thorugh downtown for joyriding and
commuting to and form work. The greenways are awesome,
keep up the good work. God bless you guys.

John and Shelley McBee
10523 Westfield Place, 78240
Shelleym8443@gmail.com

Huebner Rd, Babcock Rd. De Zavala Rd, Prue Rd -- All are
very dangerous to cross. Crosswalks have right-on-red drivers
coming at you-- some even get a left turn arrow while you
have a walk icon. Bandera Rd -- opposite side of OP Schnabel
part. Very dangerous to cross unless you use the Leon Creek
underpass. There needs to be a safe over or under way to
safely cross to the park and travel toward 1604. Ft. Sam -- not
safe-- need a protected bikeway. in that area as well. More
signage on the trails: slowdown, turtle zone- slow!! Ring bell to
pass, announce, pass on left only, etc. We need to educate
bike riders and pedestrians. Homeless!! Very unsettling and
dangerous on paths, shopping carts full of belongings, people
sleeping on side of path. Not good for tourists and not good for
a single female rider for sure.

Colton

1401 S Flores St. apt 410, 78204

At a min we need to add plugers to the painted bike lanes,
because drivers are ignoring the line on the roads. We need
arterial bike paths/bike infrastruture to allow people to bike to
other parts of town. Speeding near bike routes needs to be
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12cwsc@gmail.com

strictly enforced. Speed limits need to be decreased for streets
that ave no bike protections to 20mph. More shad from trees
or structures need to be added. We need to stop using black
tar and find lighter color finishes. Driver education about bikes
needs to be pushed. Focus on conecting existing bike paths.
Add protection to existing bike paths. Maybe stricter
punishment for drivers who harm cyclists.

McKenna Douglass
1401 S Flores St. apt 410, 78204

mckenna@stonepointservices.com

As a cyclists and distance runner, | like to use the greenway
and Souther River Walk Trails on a daily basis. These trails
are the only places where | feel safe enough to bike without
constant worry of cars running me over. | frequently use the
San Pedro Creek Greenway, Apache Creek Greenway, and
Alazan Creek Trail. | would really like to see the Apache Creek
Greenway past EImendor Lake Park have a safe connection
to the Leon Creek Greenway that goes out to the Westside.

Laura Matthews
403 Bluetop Ln, 78217
LauraBMatthews86@gmail.com

McAllister Park: there is a plan to extend the Salado greenway
thorugh McAllister Park through Mud Creek to connectto
Springs @ Thousand Oaks. There is a better place to have
the connection which starts and ends @ the same locations.
Friends of McAllister Park is proposing the connection be
moved way out of Mud Creek to under the power lines. This
saves maintenance and connection costs and keeps the last
natural area of the park natural. There is easy access to
thousands of people on this "power line route" from an existing
bike lane. | think this proposal is the best of both worlds -
natural surface trails unchanged and access for all. This is a
win wi to have the route be under the power lines in the
Polenation Pathway! | will submit our proposal via email and
would appreciate a meeting to really explain. Thank you.

Todd Phillips
15206 Fall Ridge Dr., 78247

texasvettwp@gmail.com

The only safe bike lanes is one that is physically separate or
protected by a wall etc from motor vehicle traffic. | ride on the
sidewalk on the Northside. | do not feel safe or even
comfortable riding in the street, separated from motor vehicles
by only a stripe of paint. | know of people who have been
seriously injured riding in a painted "bike lane."

Laura Pettit
2034 Oak Mist, 78232
Idpettit55@gmail.com

I would like to see the existing greenway trails connected
throughout the city. | favor biking on the greenway over
streets. It is safer, more shaded, and more scenic.
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Linda Hawkins
5100 John D. Ryan #862, 78245

shrinkerlin-cme@yahoo.com

1) Jack White Trailhead - you have to cross 1-35 access road
on both sides with limited visibility, high speed cars. 2) I-35
access road at Los Patios poor visibility, high speed cars.
Recent fatality. Barriers stop or slow bikes but why not put
stop for CARS before the Los Patios turn. More bike traffic
than cars. But cars can kill. 3) Median River trail crosses
Pleasanton Rd. Cars very fast. And by not letting bike shave
push button stop at that crossing. 4) Blue Star onto South
Alamo blind entry for bikes. Very dangerous cross trying to get
to Guenther St. Also dangerous left turn. 5) Hayes Street
Bridge "dumps" bike riders onto Austin Street. Barrier is not
visible to rider, hard to negotiate. Bigger transition need and
warning to riders that there is drop-off. 6) Switch back on
Medina River Trail are very dangerous, particularly the old
ones past Apple White. Very narrow, very steep. Hair pin
turns. Designed 20 years ago for walkers. Trikes cannot do
the hairpin turns. Even bikes are hard to manage-- dropped
chains, wreaked derailers. Even walking bikes is hard on
steep ups and steep downs with sharp turns. 7) No safe wya
to cross Goliad Road anywhere. 8) Carolina dn Florida very
narrow residential street, bike lanes obstructed by parking and
trash cans.

Stephen Colley (71 y.o. Bicycle
greenway 250 miles/month)

514 Artemis Dr., 78218

stephen@stephencolley.com

1) Los Patios - | know this is private property and | understand
security issues after dusk. BUT if | happen to be approaching
that north gate late dure to having to fix a flat and that gate is
locked, I'm screwed. | know, it's a long and dangerous
backtrack to go around and return to the greenway south of
Loop 410. SUGGEST providing a spur path north and east of
the "red rocks" creek crossing that can get riders into the
neighborhood and onto Village Drive. From Village @ 410 or
from Starcrest @ 410, it's esaier and safer to get back to
greenway. 2) Rittiman between Austin Hwy and Exeter --
overgrowth needs to be trimmed and broken glass swept up
regularly by a street sweeper. 3) Fairdale - nice road, wide,
low traffic. Would be nice to see painted bike lane. Glendora
too if possible.

Michael Vu
8915 Breezefield, 78240

mtun85@gmail.com

The Howard Peak Trail System needs to be part of SA's Bike
Plan 24/7 meaning NO curfew! The current curfew limits when
we are allowed to safely ride on the trails that exist today. Also
explicity allow the use of e-bikes, e-scooters, and othe
personal electric vehicles (PEVs) on the trail since they are
NOT in the same harmful category that is the "motor vehicle"
which when it was written was meant for the loud very fast and
heavy gas powered pocked bikes.

Bike Network Plan
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Table 7: Open House Comment Cards | July 28, 2024 (Quintero Community Center)

Name/Contact Information

Comment

Kelley Jensen

8306 La Flear

Whatever you do keep the bike lanes/paths clean!! | am a roadie
and it lucks having rocks, glass, trash, etc in bike lanes.

Andrea Stark
7138 Snowden Crest, 78240

arstark@mac.com

it is exciting to see a plan at all! More is more; definitely more
infrastructure for cyclists is necessary. we spend way too much
time and energy on our car-centered transport. Please keep
reaching out ot the community and making An Antonio better and
modern.

Elicia Meairs
1326 White Rock Dr, 78245

eliciameairs@gmail.com

Access for individual w/ physical challenges. (People with
wheelchairs and those who use forearm crutches). Trails wneed
ot be wide enough for bikes, handcycles and wheelchair racers to
share with able body runners&walkers. Need better access to
the Riverwalk for individuals with physical challenges. Widen
areas that are narrow that includes sidewalks.

Kendra Kwoka

1391 Nightingale, Spring Branch, TX,
78070

kendrakwoka@gmail.com

Firstly, | am so happy to see all th edraft network roads.
However, the quantity is daunting; my concern is that it's
unrealistic/would take a generation to complete. | would love to
see policy changes which deter cars from endangering
cyclists/pedestrians. Please condier that bikes often don't trigger
traffic lights by themselves. Please change the 3' law to 6'+
Keeping cars further from cyclists. More bike storage!!! But not
the mmm ones as people often accidently lock their bikes to other
bikes. Any plans to connect SA to Austin? Are we counteracting
the new work with any climate-conscious activities? Are the
greenways covered? If not, they'll be terribly hot in summer
causing less use or health risks. Are we lighting these pathways
and greenways? To any claiming "light polution" can we use red
or green lights? Critical mass rides!!!

Carlos Mercado
1906 Copper Hill Dr, 78232

cgm_home@att.net

Connecting parks with bike trails would be great.

Anthony

| like riding the Bike

[illegible]

Its fast and easy

Bike Network Plan
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3.5.3 Phase 3 | Summary of Key Findings

3.5.3.1 General Themes
Respondents want bike infrastructure!

o Streets on which respondents indicated that bike infrastructure was desired received between 6
and 61 comments in support.

o In contrast, the street with the most comments in opposition only had six.
Larger roadways are a priority.

o Higher traffic roadways like Huebner, Blanco, Bandera, and Culebra Road all garnered over 25
responses in favor of bike infrastructure.

o Many preferred roadways closer to the edges of the city as well, indicating the desire for bike
infrastructure throughout all of San Antonio, not just areas of higher density.

3.5.3.2 Preferred Facilities
The more protected the facility, the better.

o Shared-use paths ranked as the favorite bikeway design, followed by protected lanes. Bike
boulevards and regular striped lanes ranked the lowest.

o Respondents believe riding on sidewalks should be legalized, and that the process for lowering
neighborhood speed limits should be made easier

San Antonians want colorful and practical supportive infrastructure.

o Painted barriers, colorful bikeways, and interesting sculptures or decoration consistently ranked
high amongst participants

o Participants also appreciated additions like covered bike parking, intersection footrests, and bike
racks in strategic locations.
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4.Summary of All Engagement Key Findings

4.1 General Themes
People want bike lanes on main arterials and bike routes on neighborhood streets.

o There is not a clear preference among respondents for routing bike lanes on main arterials or
neighborhood streets. Providing both options can encourage riders with a variety of confidence
levels to cycle, based on what feels safest to them.

Protected bike lanes with physical barriers are perceived to be the safest type of bike
lane.

o While buffered bike lanes and flex post bike lanes were perceived to be safer than conventional
bike lanes, designs that utilize physical barriers that could stop a car from drifting into the lane
were perceived to be safest.

o Respondents did not find one-way or two-way bike lanes to be safer than one another. This
signals that the type of barrier between car traffic and the bike lane is most important to foster a
perception of safety.

o Nearly 60% of respondents said they would feel safer biking in a lane that is elevated to curb
level rather than on-street. While this is a more expensive type of construction, bike lanes
elevated to curb level should be prioritized in land-use contexts where people are more
apprehensive about riding, such as Downtown.

San Antonians want both on-street/near-street bike lanes and off-street greenway trails.

o 55% of respondents said they want more bike lanes and greenway trails. This is consistent with
prior survey data that indicates that San Antonians want better bike connections to trailheads.

Planter protected bike lanes, behind-curb bike lanes, and jersey-barrier protected bike
lanes had the highest combined scores for safety and aesthetics.

o While the planter protected bike lanes and behind curb bike lanes require construction that can
be costly and complicated, jersey barrier protected bike lanes offer a lower-cost alternative that
is perceived to be very safe and aesthetically pleasing.

4.2 Demographic Trends

Comfort

¢ While a minority of respondents reported they feel safe biking on almost any street in mixed traffic, men
were almost twice as likely as women to report this level of cycling confidence.

o 42% of people who indicated that they do not bike and do not want to bike are 55 or older.

o Men were about 30 percent more likely than women to report that they would rather take a direct route
on a busy street instead of detour through a neighborhood.

¢ Men and women were equally as likely to report that they would feel safer biking in a lane that was
elevated to curb level compared to an on-street facility.
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4.3 Survey Respondents

The public survey was distributed to an expansive list of community members through a variety of engagement
tools to gather representative and robust input. If willing, community members were asked to provide
information about themselves, including information about age, gender, and where they live and work.
Understanding who responded and where they live and work is critical to understanding the specific needs of
San Antonio residents and visitors and its unique neighborhoods. In addition, this information provides a
baseline for tracking the quality of the community outreach process. To ensure that the BNP reflects the unique
voices and needs of San Antonians, it is imperative that the plan has an equitable reach that reflects the
unique life experiences of San Antonio’s different demographics and geographic areas.

4.4 Where Survey Respondents Live

Community members from across Bexar County participated in varying numbers. Figure 62 illustrates the
number of surveys received by zip code (home zip code of survey respondents). Understanding geographic
gaps will guide future outreach phases to ensure equitable engagement. As illustrated in the map, the highest
number of surveys are largely in the central northern portion of the City and near Downtown, as well as
concentrations in the southeast, far west, and northwest sides. In Phase 1 of engagement, the planning team
observed these concentrations and sought to correct the difference in responses in Phase 2 event planning,
with events such as Walk Like MADD targeting the underrepresented southwest side. However, this was not
entirely successful, and in future engagement phases, close attention will be given to providing opportunities
for residents in Districts 2, 4, and 5 to have additional participation in the BNP.

Bike Network Plan Community Engagement Summary Report Page | 55



Fair
Oaks
Ranch

©

Grey
Forest .

Selma \I

L Univergal
City

.. Converse

Schertz

St. Hedwig

= 2, 7

d 4
| 7 4
: Von ///5// ///'///‘// 4
//, ; Orr:!):r, Elmendorf < //
&N .y 7
% % g
$ %
W . &
= Somerset

Count of Survey Responses by ZIP Code

Oake
Bexar Colnty Line Survey Repsonses By ZIP Code 37}
S, City, of San Antonio 1-13
L “Patkor Recreation Area I 14- 30
Military Installation I 31-59
B San Antonio International Airport [l 60 - 93
/' Extraterritorial Jurisdiction o172

Figure 62: Count of Survey Responses by ZIP Code

Bike Network Plan Community Engagement Summary Report Page | 56



*
anvoF
SAN ANTONIO

4.5 Phase 1-3 In-Person Mapping Exercises

As a method to engage respondents uncomfortable using an iPad to submit responses, the BNP team printed
out several large format maps to receive in-person community feedback (Figure 63). These maps were taken
with the BNP to all community events from Phases 1 through 3, and while comments were not sorted by event
or with greater detail, Figure 64 shows the overall community’s comments on essential connections all around
San Antonio from both phases of engagement.

B T ——e

——
e WHERE DO

N

Figure 63: Community Members Provide Map Comments
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Appendix C: Phase 3 BNP Survey
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Appendix A:
Phase 1 BNP Survey



CoSA Survey 1 - English

1. How do you get around San Antonio today?

Several
. i Cnce a Only on
Daily times per Rarely Mever
week  weekends
week

Bike

Walk

Usze a Mobility
Deavice (whaelchair,

walker, atc)

Personal E-Bike or
Scooter

Rentad E-Biks, B-

Cycle, or Scooter

Bus / Puklic
Transportstion /
Paratransit

Rideshare (like Uber
ar Lyfi)

Drive Alons

Carpool or Vanpool

Other



CoSA Survey 1 - English

2. When | walk or bike, it's primarily: (Check all that apply)

Commuting ro/from work or =choo

Errandz/Shoppin g

For exercize

For leizurefun

To save money

don't walk or biks

Cther (Pleaze Specify)

3. Based on your experience, how easy is it for you to get around San
Antonio WITHOUT A CAR?

ery eazy

Meutral

Difficult

Very Difficult

do not have an opinicn



CoSA Survey 1 - English

4. How comfortable do you feel biking? | am comfortable biking ....

(Check all that apply)

On trailz, away from vehicles

On guiet streets with litle traffic

On streetz with moderate traffic, if there are painted bike lanes

On streetz with bike lanes that are fully zeparzted from vehicles

With traffic on almost any road

do not bike today but am interested

do mot bike and do not want to bike

5. How do you connect to trails and the greenway today?

wal lC

bike

| drive 1o parkirg aress to sccezz trailhesds

dl} not use :I"E trai|3 Qr gresnway

Dther [Plezzse Specify)



CoSA Survey 1 - English

6. How do you use the trails and greenways today? (Check all that
apply)

D For fur or exercize

D To get to zchoal

D To get to work

D To get to other destinaticnz

D | do not uze the trailz or greenway

D Other (Pleaze Specify)

S
N\
3



CoSA Survey 1 - English

7. What are your biggest concerns or frustrations with walking and
biking in San Antonio today? (Check all that apply)

Feel unzafe near fazt-moving vehicles

'l.-'l.l'a”c'ng and biki"lg facilities are not connected

Mot encugh zafe connections to trails or destinations | want to go

Sidewalks/trailz/bike routes are in poor condition

_ECLC C}: SB{E E"DBBiF"QS

Destinations are not close EHD.JEI" to walk or bike

Mot encugh |ig'1-.i'15

Mot encugh shade

Perzonal Safe:_h,' Concern

Don't know how to navigste the bike and trail network

Rowies zre not ADA sccezzinls

Routes | want to take are too crowded

Cther (Pleaze Specify)



CoSA Survey 1 - English

WHAT WOULD YOU LIKE TO SEE?

8. How would you like to get around San Antonio? (Select all that apply)

] walk

D Bike for fun

D Bike w0 work, groceries, or ather wilities

D Uze 3 mokility device [wheelchair, walker, 22}

D Ride zn electric bicycle

D Ride z rental bike or zocooter

D Skateboard or roller zkate




CoSA Survey 1 - English

9. What improvements should the City focus on to make it more
comfortable for you to walk, bike, or roll? (Check all that apply)

Maintzining walking and biking routes

Expanding and better connecting bike routes

Creating enhanced fadilities, such az protected bike lanes, 1o provide dezignated

Ioace away 'FFDF“'I vehicles

MProving crossings and addiﬂg more degigna:ed crozaings

'l.-".l"der'ir“g sidewalks and pathz

Making facilities ADA accessible

mproving |'g hting

Prowidin g bi c:,fc| e parking

Other (Pleaze Specifyl



CoSA Survey 1 - English

10. It it were safe, comfortable, and not too far, which of the types of
places would you walk or bike to? (Check all that apply)

D Parks fcommunity centers

D Schools and libraries

D Transit stops

D Reztaurantz and barz

D Shopping

D To zee friends andfor family

D To waork

D I do not want to walk or bike

&
N\
3



CoSA Survey 1 - English

11. If it were safe and comfortable, how far would you WALK to work,
school, or a place of business?

would not walk to werk, school, or 2 place of business

Less than 5 minutes

5- 10 minutes

10 - 13 minutes

15 - 20 minutes

Maore than 20 minutes

12. If it were safe and comfortable, how far would you BIKE to work,
school, or a place of business?

would not bike to work, schoal, or 2 place of business

Less than 5 minutes

5- 10 minutes

104135 minutes

15 - 20 minutes

Maore than 20 minutes



CoSA Survey 1 - English

TELLUS ABOUT YOU

13.

What is your ZIP code at HOME?

What is your ZIP code at WORK?

What is your ZIP code at SCHOOL?

10



CoSA Survey 1 - English

14. What is your age?

e QO
&
§

11



CoSA Survey 1 - English

15. How would you describe your race/ethnicity (Check all that apply)?

American Indian or Alasks Native

Azian or Azizn American

Black or African American

Hizpanic, Lating, Lating, or Latinx

Middle Eastern

Mative Hawaiian or Other Pacific lzlander

White

Another option not lizted here (please specify):

prefer not to anzwer thiz question

16. Do you live with a disability? (check all that apply)

Yez

Self-Dezoribe (Optionzl)

12



CoSA Survey 1 - English

17. How would you describe your gender?

O Prefer not to answer

O Self-Dascribe

18. What is your total household income?

O Lezz than 514,500

() $165000 27,500

() $27,501 10 544,000

O $44,001 to $55,000

O $55,001 to $66,1

() ses

than 110,000

fer not to answer

19. Email Address {(email@domain.com) (Optional)

13



CoSA Survey 1 - English

LEAVE LOCATION-5PECIFIC FEEDBACK

Would you like to leave feedback specific to a certain location? (select
yes below)

14



CoSA Survey 1 - English

Click the plus icon below to add multiple points (1) &
8@

Click on map to place a point:*

1 Find address or place

I'a‘ P 3 SN
Map det= © OpenStraethd

- Dk< | B = [ 5 f ) Sm— N, I Smm——

@) Leu

This is 2 required question

Choose a category:*

O Place | wantzo Walk or Bil

ing Improvement Need

Public Tranzit Need

O Cther Improvement Needed

Thiz is 2 required question

15






CoSA Survey 1 —Spanish

1. ;Como te trasladas en tu dia a dia en Antonio?

Varizz
Unaz vez
. veces
Ciaric por
por
zemanza
ZEManz

Bicicleta

Caminando

Utilizo algin
dispositive de
movilidad (eilla de

rusdas, andadara)

Utilizo bicicleta
electrdnica, B- Cycle,
o esciter personal

Utilizo bicicleta
electrdnica, B- Cycle,
o escdter alguilado
Bus / Transporte

Puablico/ Transporte
para discapacitados

Uber o Lyft

compartidos

Conduzco solo

Vigjo compartiendo
wvehiculo o microbds

COtros

Solo los
finez de

semana

o~

nunca

Munca



CoSA Survey 1 —Spanish

2. Primordialmente camino o uso bicicleta: (Marqga todas las que
apliquen)

i’

2 el traslado diario de casa a t"Eba_-l:}

'

= hacer mandados/compras

Por gjercicio

Por entretenimiemo/diversidn

Para ahaorrar dinero

Mo caminge ni uzo bicicleta

Cros (por favor especifiqus)

3. ;Basado en tu experiencia qué tan fcil es desplazarse alrededor en
San Antonio SIN VEHICULO?

Muy Facil

Neutra!

Dificil

Muy Diificil

Mo tengo una opinidn



CoSA Survey 1 —Spanish

4. ; Qué tan comodo(a) te sientes con el ciclismo? Me siento cdmodo (a)
con el ciclismo.... (Marqga todas las que apliquen)

Por senderos a|eja::|:\3 de vehiculos

Por calles tranguilas con poco trafico

Por calles con tréfico maderads, =i |"a:{ carriles de biciclerzs marcadas

En callez con carriles de biciceta totalmente zeparados de loz vehiculoz

Con tréfico en cazi todas las carreteraz

Mo usc biciclets, perc estoy interesado(a)

Mo uso bicicleta ni estoy interezadolz)
¥ (a)

5. :Como te conectaa a senderos y vias/areas verdes hoy?

Camimando

En biciclets

Conduzeo 2 estacionamientosz para accedar loz puntos de pEr‘.ida

Mo use zenderos ni vias/dreas verdes

Otroz (Por favor ezpecifica)



CoSA Survey 1 — Spanish

6. ;Como usas los senderos y vias/areas verdes hoy? (Marga todas las
que apliquen)

D Por diverzidn o ejercicio

D Parz ir =l trabajo

D Parz llegar 2 otros destines

D Mo usc senderos ni vias/Sreas verdes

D Cro (por favor ezpecifiga)

S
N\
3



CoSA Survey 1 —Spanish

7. :Cudles son tus mayores preocupaciones o frustraciones al caminar o
andar en bicicleta en 5an Antonio hoy? (Marga todas las que apliquen)

Me ziznto inzegurala) con vehiculos circulande a grandes velocidades

Lzz inszlzciones parz peatonsz v ocliztas gque no ==t3n coneciadas

Mo hay suficizntes conexiones seguras 3 los zendercs o destinoz 2 los que guiers

ir

Acerzs, senderoz y carriles de bicicletz en mazl eztade

Fa |ta EIE CruCes 22gurcs

Los destinos no estdn cerca para ir caminando o en bicicleta

Mo FE}fﬁJﬁcier:e lurninacidn

Mo hay suficiente sombra

Pr P z i 3
eocupacidn por sequridad propiz

Mo 2€ domo ubicarme por |z red de bicicletas ')-'zerw:lernz

Lz= rita= no 20t accesibles para ADA

Las rutas que quierc tomar extdn demaszizdo transitadas

Otros (por favor ezpecifica)



CoSA Survey 1 —Spanish

QUE PREFERIRiA USAR?

8. ; Como te gustaria movilizarte por San Antonio? (Selecciona todas las
que correspondan)

Camimando

Ando en bicicleta por diversidn

Uzo bicicleta pars ir al trabajo o hacer compraz u otras necesidades

Uzo dizpositive de movilidad (Sillz de ruedas o andadera)

zo bicicleta eléctrica

Jzo bicicleta o sciter a|qu'|adu:>

Uso patineta o patines

Conduzeo

Uilizo el bus

Wiz e tranzporte nublico de VIA

Ohres (Por favor ezpecifica)



CoSA Survey 1 —Spanish

9. Qué tipo de mejoras te gustaria que la cuidad implementara para
facilitar el caminar, andar en bicicleta o usar otros dispositivos de ruedas

Dar martenimisnto & |32 rutaz pare pestonss y ciclizas

Arnpliar y mejerar |z conexidn de rutas pars ciclizmaz

Mzjorar las instalzciones como carriles protegidos para bicicletas gque

proporcionen un ezpacio separade de los vehiculos

Majorar loz cruces y afadir maz cruces debidamente marcados

a'-'-.rr'p|is|c'-:'m de aceraz ¥ CEminos

Hacer las instalaciones accesibles 5 la ADA

Mejorar la iluminacién y proporcionar estacicnamiento para bicicletas

By ; stacionami biciel
Sporoocnar estacionamiento gara oicic =tas

Otroz (Por faver ezpecifica)



CoSA Survey 1 —Spanish

10. Si fuera seguro, comodo y no estuviera demasiado lejos, ;a qué tipo
de lugares iria andando en bicicleta? (Marga todo lo que corresponda)

Pargues o Centroz Comunitarios

Szcuslzz y Binliotecas

Paradzs de trdnzino

Szres y Reztsurams:

Tiendas

al

zirz ver amigos o familiares

al

zirzltrabaje

Mo camino, ni andeo en bicidets



CoSA Survey 1 —Spanish

11. Si fuera seguro y cémodo, ;cuinta distancia CAMINARIAS para ir al
trabajo, a la escuela o a un lugar de negocios?

Mo irfz caminande zl trabajo, escuela, o 3 un lugar de negocdics

Menos de 5 minutos

3-10 minutos

10-15 minutos

15-20 minutos

Mas de 20 minutoz

12. Si fuera sequro y comodo, jcudnta distancia recorrerias en bicicleta
para ir al trabajo, escuela o a un lugar de negocios?

Mo irfiz en bicicletz 2l trabajo, escuela, o3 un lugar de negocios

Menos de 5 minutos

3-10 minutos

10-15 minutes=

15-20 minutos

Mzz de 20 minutos



CoSA Survey 1 —Spanish

HABLENOS DE USTED

13.

:Cual es el codigo postal de tu domicilio?

:Cual es el codigo postal de tu trabajo?

:Cuél se el codigo postal de tu escuela?

14. ;Qué edad tienes?

Mencs de 18

l8=22

253z 34

3504

75 afioz o mas

10



CoSA Survey 1 — Spanish

15. ;Cual es tu raza? (Marqga todas las que correspondan)

D Americanoc Indl'gena o Mativo de &lasks

D Aziatico o Aszidtico- Amercano

Megro o Africano Americano

Hizpano, Latino, Latina

Medio-Oriente

Hawaiano o de la= |slaz del Pacifico

Blanco

opojopoo|o)ag

Otra raza que no ext€ agqui mencionada [Por favor o=
Prefiero no responder 3 1=

16. ;Tienes algu N ad?
() si

scripoidn propiz

11



CoSA Survey 1 — Spanish

17. ;Cual es tu género?

O PI'E‘HEHJ (pl=] rapunder a esta preg unta.

O Descripcién propia

18. ;Cual es el ingreso total de tu hogar?

O Mencs de 516,500 arnuales

() $16,500=27,500

O £27,501 = 344,000

O $44,001 = $55,000

12



CoSA Survey 1 —Spanish

19. direccién de correo electrénico (
Opcional)

Dejar comentarios especifica el mapa

;Le gustaria dejar comentarios especificos sobre una determinada
ubicacion? (selecciona si 2 continuacion)

Si -

13



CoSA Survey 1 — Spanish

Haga clic en el icono para afiadir mas opciones. (1) @
" Q

Haga click en el mapa para dejar un punto”™

i~ I

" Find address or place

Ezts ez una pregunts necsszaria

Categoria™

O Lugar zl gue guierc ir cami icleta

idad de mejorar laz condiciones pestonales

Mecesidad de mejorar transporte pablico

O Ciraz mejoras necesarias

Ezta 22 una pregunts Necezaria

14






Appendix B:
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CoSA Survey 2 - Spanish

;A DONDE QUIERES ANDAR EN BICICLETA?

Piensa en algun sitio alrededor de San Antonio al que te gustaria ir en
bicicleta...

1. Cuando piensas en andar en bicicleta en San Antonio, jcuales de la
siguientes repuestas describen mejor tu nivel de comodidad?

Me ziento comodofcomeda andande en bicicleta en |z mayoria de las calles
¥ s

incluzo cuando requiere ir por el mizmo carril de loz carros.

We siento maz comeodo/s andando en carriles de bicicletz por [a mayorizde laz

calles.

Ma zsiznto méz comeodaosz andando en bicicleta por callez més tranquilzs con

mencs carros con velocidades mas bajas.

We zsiznto méz comeodeo/s andande en bicicletz por loz 2enderoz.

Mo me ziento cémododa andande en bicicleta, pero uzaria maz la bicicleta =i

nubiszes rutas mas seguras.

Ma ande ni quiero andar en Biciclets.



CoSA Survey 2 - Spanish

2. Situvieras que andar en bicicleta para llegar a tu destino, ;preferias
tomar una ruta directa por una calle transitada en un carril de bicicletas
sequro o desviarte para circular por un camino o calle mas tranquila?

Mowilizarte poruna calle muy transitada con un earnilpara bicicletas mas zeguro.

Tamar un desvio pars andar poruna calle'mas rranguila.

Probablemente unz calle mas transitads, todeo depende de lo seguros que zean lo

carriles de bicicleza.

p Probablemente unz calle ranguilz, perc depende de lo largo que zes &l deszvio.

D, Mingunz de |z cpcicnes antericres.
r v

Cuéntanoz maz



CoSA Survey 2 - Spanish

3.En una escala del 1 al 5 (Siendo 1 peligroso y 5 muy seguro), ; Cuan
seguro te sentirias circulando por las siguientes carreteras, si cada un
de ellas contara con carriles seguros para ciclistas? (Imagenes a
continuacion.)

Calle comercial muy transitada

Calle comercial muy transitada

-

Calle industrial muy transitada




CoSA Survey 2 - Spanish

Calle residencial muy transitada

Calle muy transitada en el Centro

Calle muy transitada en el Centro




CoSA Survey 2 - Spanish

4. Entre las dos instalaciones que aparecen a continuacién, ;Cual te
gustaria ver mas en San Antonio?

Czrril de biciclets protegido =l nivel de Iz calle

Senderosz verdes
Ambos

Ninguno

Carril protegido cerca de una calle

‘

Sendero verde




CoSA Survey 2 - Spanish

¢COMO TE GUATARIA MOVILIZARTE? (DISENO)

Piensa en el dltimo carril de bicicleta que has usado en San Antonio...

Carril de bicicleta protegido a nivel de la acera

5. ¢En cudl de los dos carriles de bicicleta a continuacién te sentirias
mas cémodo circulando?

’) Czrril de biciclets protegicdo 3 nivel de |z acers

) /Carril de bicicleta protegido a nivel de la calle

Ambos

Ninguno



CoSA Survey 2 - Spanish

Un carril para bicicletas a cada lado de la calle con via en la misma
direccién

Un carril bidireccional para bicicletas a un lado de la calle

6. ;(En cual de los dos carriles de bicicleta a continuacién te sentirias
mas comodo circulando?

Un carril para bicicietas 2 cadz lado de |3 calle con viz en |2 mizmz direccidn.

Un carril bidireccionz! para bicicletaz a un lado ce |z calle.

Ninguno



CoSA Survey 2 - Spanish

7.En una escala del 1 al 5 (1 siendo peligroso y 5 muy seguro), ; Cuan
seguro te sentirias circulando en los siguientes carriles de bicicleta de

una calle muy transitada? (Imédgenes a continuacion.)

Carril para bicicletas

1 2 3 4 5

Carril para bicicletas




CoSA Survey 2 - Spanish

Carril para bicicletas protegido con postes flexibles

Carril para bicicletas protegido con postes flexibles




CoSA Survey 2 - Spanish

Carril para bicicletas protegido por un estacionamiento

Carril para bicicletas protegido con bordillo

10



CoSA Survey 2 - Spanish

Carril para bicicletas protegido con jardineras

Carril para bicicletas protegido con jardineras

Carril para bicicletas protegido con barreras jersey (separadores entre
carriles)

|\ ),

B 5

ra
w

Carril para bicicletas protegido con barreras jersey (separadores entre
carriles)

11



CoSA Survey 2 - Spanish

Carril para bicicletas detras de la acera

Carril para bicicletas detras de la acera

Camino de uso compartido

Camino de uso compartido

w

12



CoSA Survey 2 - Spanish

8. En una escala del 1 al 5, (1 siendo desagradable y 5 agradable),

¢Cuales de los siguientes carriles de bicicleta te parecen mejor?

(Imagenes a continuacion.)

Carril para bicicletas

Carril para bicicletas

Carril para bicicletas protegido

—y

13



CoSA Survey 2 - Spanish

Carril para bicicletas protegido con postes flexibles

Carril para bicicletas protegido con delimitadores de plasticos

" & C
4 5

-y

ra
w

Carril para bicicletas protegido con delimitadores de plasticos

14



CoSA Survey 2 - Spanish

Carril para bicicletas protegido por un estacionamiento

Carril para bicicletas protegido con bordillo

-t
ra
w
RS

15



CoSA Survey 2 - Spanish

Carril para bicicletas protegido con jardineras

ra
(5]
&
o

Carril para bicicletas protegido con jardineras

Carril para bicicletas protegido con barreras jersey (separadores entre
carriles)

ra
w
IR
w

Carril para bicicletas protegido con barreras jersey (separadores entre
carriles)

16



CoSA Survey 2 - Spanish

Carril para bicicletas detras de la acera

Carril para bicicletas detras de la acera

Camino de uso compartido

Camino de uso compartido

w

17



CoSA Survey 2 - Spanish

9. Cuéntanos sobre alguna experiencia que hayas tenido circulando en
una bicicleta en San Antonio. ;A dénde fuiste, qué lo hizo especial, o
qué te gustaria que pudiéramos mejorar para que el ciclismo fuera mas
atractivo?

95999

18



CoSA Survey 2 - Spanish

CUENTANOS DETI?

10.

£ Cual es el codigo postal de tu domicilio? E&

:Cual es el codigo postal de tu trabajo?

£ Cual es el codigo postal de tu escuela?

11. ;Qué edad tienes?

O Mencz=de 18

O 18224

S4

Tz 64

19



CoSA Survey 2 - Spanish

12. ;Cual es tu raza/etnia (marca todas las que correspondan)?

D Indio Armericanc o Nativo de Alaska

Aziatico o Asiatico- Americano

Megro o Afroamericanc

Hizpano, Lating, Latina

Diel Medic-Crienta

Hawaianc o de laz I=laz del Pacifico

Blanco

Otra opcidn que no figure en es=ta lizta (especifig

Ooojopjonono||o)a

Prefiero no rezponder a V@
13. ;Tienes algu idad?

o

scripcidn propia

20



CoSA Survey 2 - Spanish

14. ;Cual es tu género?

O Mujer

O Hembre

O Prefiero no conteatar

O Autocdezcribete

15. ;Cudles son los ingresos totales de tu hogar?

O Menoz de $16,500 anuales

() $16,500=27,500

() $27,501 2 344,000

() $44,001 2$55,000

() 55,001 2 566,1

() se6,101

de $110,000 anuales

fiere no rezponder 3 e2t2 pregunta.

16. Direccidn de correo electrénico (email@domain.com) (Opcional)

21



CoSA Survey 2 - English

WHERE DO YOU WANT TO RIDE?

Think of a destination around San Antonio you might want to ride a bike
to...

1. When you think about biking around San Antonio, what answer best
describes your level of comfort?

am comfortable biking most places, even when it meanz riding in the zame lane

as cars.

am uzually comfortable riding in bike lanes on most roads.

am maost comfortable biking on quiet streetz with few cars and low speeds.

am maost comfortable biking on greenwayz and trails.

am not cemfersble biking, but weould bike more if | fek [ had a 2afe route.

do not bike or do not want to bike.



CoSA Survey 2 - English

Detour,
Cuiet &

2. If you were riding a bike to reach your destination, like going from A
to B in the graphic above, would you rather take a direct route on a busy
street in a safe bike lane or take a detour to ride on a quiet street?

Fide on buszy street with protected bike lane.

Take = detour 1o ride on a.quist strest.

Probably the busy srest, but it dependz on how =afe the bike lane feel=.

Probablyrthe quietstreet, but it depends on how long the detour iz,

- Mone of the above.

| Tell uz mora:
#



CoSA Survey 2 - English

3.0n a scale of 1 to 5 (1 being dangerous and 5 being very safe), how
safe would you feel riding on the following busy streets if each

featured safe bike lanes? (See the pictures below.)

Busy Commercial Street

Busy Commercial Street

)

Busy Industrial Street




CoSA Survey 2 - English

Busy Residential street

Busy Downtown Street

Busy Residential street

o



CoSA Survey 2 - English

4. Between the two bike facilities below, which do you want to see more
of in San Antonio?

Protectad Bike Lane nezr z Street

Gresnway Trail

Both

Neither

Protected Bike Lane near a street

Greenway Trail




CoSA Survey 2 - English

WHAT DO YOU WANT TO TO RIDE IN? (DESIGN).

Think of the last bike lane you saw around San Antonio...

Protected bike lane elevated to curb level

Protected bike lane at street level

5. Which of the two bike lanes below would you feel more comfortable
riding on?

2 Protected bike lane elevated o curb level

) Protected bike lane 3t street lavel

Both

Nerther



CoSA Survey 2 - English

One-way bike lane on each side of street

Two-way bike lane on one side of street

6. Which of the two bike lanes below would you feel more comfortable
riding on?

One-way bike lane on each zide of ztreet

J Two-way bike lane on one zide of ztreet

N\ 8oth

Neither



CoSA Survey 2 - English

7.0n a scale of 1 to 5 (1 being dangerous and 5 being very safe), how
safe would you feel riding in the following types of bike lanes on a

busy street? (See the pictures below.)

Bike Lane

Bike Lane

Bike Lane With Buffer




CoSA Survey 2 - English

Protected Bike Lane With Flex Posts

Protected Bike Lane With Flex Posts

o)

w



CoSA Survey 2 - English

Protected Bike Lane With Parking

Protected Bike Lane With Curbs

10



CoSA Survey 2 - English

Protected Bike Lane With Planters

Protected Bike Lane With Planters

Protected Bike Lane With Jersey Barriers

o
w
e

11



CoSA Survey 2 - English

Behind Curb Bike Lane

Shared Use Path

Behind Curb Bike Lane

(8]

Shared Use Path

'

-

12



CoSA Survey 2 - English

8.0n a scale of 1 to 5 (1 being unpleasant and 5 being pleasant),
which of these bike lanes do you think look the most attractive? (Se:

the pictures below.)

Bike Lane

Bike Lane

Bike Lane With Buffer

13



CoSA Survey 2 - English

Protected Bike Lane With Flex Posts

Protected Bike Lane With Flex Posts

|
b A

14



CoSA Survey 2 - English

Protected Bike Lane With Parking

Protected Bike Lane With Curbs

o

15



CoSA Survey 2 - English

Protected Bike Lane With Planters

ra
w
-

Protected Bike Lane With Planters

Protected Bike Lane With Jersey Barriers

16



CoSA Survey 2 - English

Behind Curb Bike Lane

Shared Use Path

Behind Curb Bike Lane

Shared Use Path

e

O

w

17



CoSA Survey 2 - English

2. Tell us about an experience you have had biking in San Antonio.
Where did you go, what made you feel safe or unsafe, do you have any
experience with injuries while riding, or what do you wish we could do
in San Antonio to make biking more comfortable?

99999 .

18



CoSA Survey 2 - English

TELLUS ABOUT YOU

10.

What is your ZIP code at HOME?

What is your ZIP code at WORK?

What is your ZIP code at SCHOOL?

11. What is your age?

‘ O 753 years or clder

19



CoSA Survey 2 - English

12. How would you describe your race/ethnicity (Check all that apply)?

D American Indian or Alazka Mative

D Azian or Azian American

D Black or African Amearican

D Hizpanic, Lating, Latina, or Latinx

|:| Middle Eastern

D Matree Hawaiian or Other Pacific lzlander

|:| White

D Another opticn not lizted here (ple

elf-Describe (Opuonal)

20



CoSA Survey 2 - English

14. How would you describe your gender?

O Prefer not to anzwer

O Self-Describe

15. What is your total household income?

O Less than $16,500

O $14,500 w2 27,500

() $27,501 0 844,000

() $44,001 0 $55,000

() $55,00110

than £110,000

fer not to anzwer

16. Email Address (email@domain.com) (Optional)

21



Appendix C: Phase 3 BNP
Survey



What are your priorities for San Antonio's Bike Network?

1. Please select the bike improvements below by which would be the
highest priority for you in the new San Antonio's Bike Network:

Filling-in missing links in the existing network

Intersections and crossing improvements

Extensions of existing facilities to serve more neighborhoods

New, long-distance routes reaching larger portions of the city

Upgrading existing facilities to make them safer and more comfortable

Other:

2. If you were prioritizing San Antonio's Bike Network, which of the
following places are the highest priority to connect to:

Parks

Trails and Greenways

K-12 Schools



IVI(JJUI I_IIIrJIUych

Colleges

Grocery Stores

Community Facilities (i.e., libraries, community centers, etc.)

Tourist Destinations

Hospitals and Medical Centers

Other:

TELL US ABOUT YOU

3. What is your ZIP code at HOME?

4. What is your ZIP code at WORK?

5. What is your ZIP code at SCHOOL?



U. vvildl 1> youil ayc:

Under 18

18 to 24

25to 34

35to 44

45 to 54

55to0 64

65t074

75 years or older

7. How would you describe your race/ethnicity (Check all that apply)?

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic, Latino, Latina, or Latinx



IVIIUUIT LLadLcli il

Native Hawaiian or Other Pacific Islander

White

Another option not listed here (please specify):

| prefer not to answer this question

8. Do you live with a disability? (check all that apply)

Yes

Self-Describe (Optional)



7. NUVW WOUIU yUUu UcosLIIve youul yeluer @

Female

Male

Prefer not to answer

Self-Describe

10. What is your total household income?

Less than $16,500

$16,500 to 27,500

$27,501 to $44,000

$44,001 to $55,000

$55,001 to $66,100

$66,101 to $110,000

More than $110,000

Prefer not to answer






Welcome to the City of San Antonio Bike
Network Plan’s Phase 3 Survey!

In this survey, you will be able to select and comment on

=llBiroadways recommended to have new or improved bike

m The Bike Network Plan has concluded survey engagement!
If you would like to provide input - please share your thoughts on our website:

The first section of this survey asks: www.sabikenetwork.com.
1. Your recommendations for the bike network

2. Your demographic information

w.null

Once this section is complete, check the box below
marked “| confirm that | have filled out this section of the
survey” before selecting “Continue to the Map Survey.”

Then you will be able to open the map application and
comment on all roads in San Antonio by:
1. Selecting an area of San Antonio

2. Selecting

3. Answering two questions about that road

You can click on as many or as few roads as you would
like.

[] I confirm that | have completed this section of the survey




SAN ANTONIO

TELAS

Step 1: Select an Area

Downtown / Central
Near North Side
Heights / Ft. Sam
Near East Side

South East Side

Port SA / Lackland Area
Far South East

South Side

Near West Side

West Central

Medical Center
Outer West Side
UTSA Area

Far West Side
Northeast Side

North Central

Stone Oak / Far North
Medina Base

Far South

Far East

Welcome to the Bike Network Plan Map Survey!

Step 1: Select the area of San Antonio you want to view either on the map or in the left-hand panel.

Step 3: Fill out the two questions on the right-hand panel for each road you want to comment on.

Step 2: Select a road

! El'fl_l_'||_|':-'~_.

Medical Center

-ar West Side aan Vallev

Outer West Side

West Central

Port SA / Lackland Area

Medina Base

plann

Grossing

L - , P
Vion Ormvy
JON LTIy

ALCAascosa

Texas Parks & Wildlife, CO

ANP, Esri, TomTom, Garmin, Foursquare, SafeGraph, GeoTechnologies, Inc, METI/NASA, USGS, EPA, NPS, USDA, USFWS

KEY:

North Central

Scherktz

Northeast Side

Windcrest

Alami HElghtS [ Ft. Sam

Near North Side Halg

i " SN
—~

Near West Side

San

AnkEFAanin

Near East Side

kK [ s
mMartine;

Downtown / Central

Far East

Y Ifvally royve

South East Side

South Side

Far South East

Far South
Powered by Esri

Recommended Network
CLICK TO COMMENT

—

/

Step 3: Add your thoughts

Choose a road from the map.

Existing Network

Areas of
San Antonio

N



My Learning Activity A EAPF2101v10.20231120.pdf & RS&H Enterprise GIS

C M

X & CoSA Phase 3 Demographics X & CoSA Phase 3 V2 - Collaborate

experience.arcgis.com/experience/cbb697b80b2b4fcd85326e02cdf79599/page/English-Comments/?draft=true

Welcome to the City of San Antonio Bike
Network Plan’s Phase 3 Survey!

In this survey, you will be able to select and comment on

=|Ilroadways recommended to have new or improved bike

facilities.

The first section of this survey asks:
1. Your recommendations for the bike network
2. Your demographic information

Once this section is complete, check the box below
marked “| confirm that | have filled out this section of the
survey” before selecting “Continue to the Map Survey.”

Then you will be able to open the map application and
comment on all roads in San Antonio by:
1. Selecting an area of San Antonio

2. Selecting

3. Answering two questions about that road

You can click on as many or as few roads as you would
like.

[] I confirm that | have completed this section of the survey

88 ArcGIS Experience Builder X &} English Comments | CoSA Pha: X & My Surveys

What are your priorities for San Antonio's Bike Network?

1. Please select the bike improvements below by which would be the
highest priority for you in the new San Antonio's Bike Network:

Filling-in missing links in-the existing network

Intersections and crossing improvements

Extensions of existing facilities to serve more neighborhoods

New, long-distance routes reaching larger portions of the city

Upgrading existing facilities to make them safer and more comfortable

Other:

2. If you were prioritizing San Antonio's Bike Network, which of the
following places are the highest priority to connect to:
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Areas of
San Antonio

Step 1: Select the area of San Antonio you want to view either on the map or in the left-hand panel.
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CYCLING IN
SAN ANTONIO
RIGHT NOW: )\

San Antonio owns
4300 miles of
' roadways

| across the city
|

i That includes 274
' miles with on

, street bike

' facilities, like

: bike lanes, routes

I & shared-use paths

| The City’s

' Greenway

! network is 92
' miles long with
| 42 miles funded

‘The BNP will
/better connect
‘all the existing bike
facilities to make
them a cohesive
network

LESS THAN 1/40™
OF SAN ANTONIO
STREETS HAVE ,
ANY BIKE 4
INFRASTRUCTURE.

LET™S TALK, 2
SAN ANTONION!

Have you ever looked bike facilities
in our City and said "l have ideas!"
Well, we want to hear them! Take
our online survey at this QR Code:

Check out our website to learn
about the plan's progress, provide
input, and view upcoming
opportunities to be involved.
SABikeNetwork.com

Sl TRANSPORTATION

SAN ANTONIO

& DEPARTMENT

Bike'
Network

Plan -

CREATING A SAFER,
MORE ACCESSIBLE
BIKE-FRIENDLY CITY

San Antonio’s Bike Network Plan
(BNP) will define a network of safe &
comfortable bike facilities to connect
us to the places we want to
go and people
we want to see.

WE NEED
YOUR HELP
TO CREATE [T



RIDING A BIKE IN BIKE NETWORK PLAN BIKE NETWORK PLAN
SAN ANTONIO TOD GOALS & TIMELINE: N ADVISORY GROUPS:
CAN BE DANGEROUS

1 Incorporate Greenway Trails:
From 2017 to 2021 bicyclist fatalities

Connect the heavily used Howard W.
: . Peak Greenway Trails system into the
increased 58% on Texas Roads. In 2021, bike
and pedestrian deaths on Texas roads made up

Internal Advisory Committee (IAC)

wider network of bicycle

infrastructure. . Ci ;
1 of every 5 fatalities despite only comprising Who they are: City Staff from various
2% of all roadway commuters. 2 Analyze Trip Generators: Major departments

activity centers include those facilities What they do: Guide and provide oversight of
In Bexar County alone, from 2018-2022 there where there are high volumes traffic, the plan, connect related plans and projects
were 1153 bike-related crashes that resulted like schools, health centers and When they meet: Every 3 months

in injuries, many proving fatal for the cyclists grocery stores.

involved. Include Bike Share and
Micromobility: Identify where such
facilities should ideally be located and
how to integrate them. Technical Advisory Committee (TAC)

BUT WHEN PEOPLE Assess Health Impact: Who they are: Representatives of a partner

Determine the value of the positive governmental entities and agencies which work

FEEL SAFE RIDING - impact of a fully connected bike on bike infrastructure or manage Right-of-way.

network on San Antonio’s public

EVE RYO N E B E N E F I TS health outcomes. What they do: Provide data on your agency’s

work and connect staff to important communities
Bike Design Guidelines: \When

building new facilities and retrofitting
old ones — what should they look like? g

When they meet: Every 6 months

reduces traffic congestion and

reduces greenhouse gas emissions. ' Recommended Bike Network:
Combin.ing everything we .Iearn and Mobility Working Group (MWG)
design into a comprehensive map of
decreases traffic delays by as much as 35% current and future bike facilities. Made up of neighborhood leaders, nonprofits,
roadway injuries by as much as 20%. Plan Fundina O tunities: advocates, the business community, and other
an Funding Dpportunities: stakeholders, this group will provide input on
Create a strategy for funding and their vision for riding a bike in San Antonio.

intaining bike facilities as part of
reduced healthcare costs, maintaining . . :
reduced healthcare costs the plan’s implementation section. Who you are: Someone who cares about
cycling in San Antonio

FINAL PLAN: JUNE 2025 , L
: A comprehensive guide to where San WI_1at you Il do: Make sure your community’s
- R Antonio builds things like trails, bike voice is heard and spread the word
lanes, and crossings, what those When you’ll meet: Every 3 months ’ p
Learn more about this data on our ~ facilities should look and feel like, and .
wrelbaee SR e s =" how they can be sustainably funded. Want to join? Reach out to us at

SABikeNetwork.com
SABikeNetwork.com



BNP Swag Items- 2023

BNP T-Shirt BNP Water Bottle




BNP Swag Items- 2023

BNP Bike Light

BNP Survey QR
Code Card
|

SAN ANTONIO

Tous

Network

[ L\
At , R R
D 5 e STLLe e

B N P TAKE OUR SURVEY B
Reflector B
Set Ik

BNP Sticker

— TEXAS —

*

Bike
Network

*
CITY OF
SAN ANTONIO
Plan




Appendix E:
Engagement Event Reports

42



San Antonio Bike Network Plan

Communicatons and Engagement Plan

Event Report

230507_Siclovia

Event Name: Siclovia Date: 5/7/2023
Organizer: YMCA Contact:  veronicar@ymcasatx.org
Location: Crockett Park- 1300 N Main Ave, San Antonio, TX 78212 District: 1
Timeline of Event: Attendees:
8:00:00 AM|Arrive City Staff: Firm Consultant Staff:
9:00:00 AM Cat Hernandez RS&H Nick Arnio
10:00:00 AM Harley Hubbard |RS&H Liz High
11:00:00 AM Joe Conger RJRA Celeste Quinones
12:00:00 PM Isaac Levy RS&H Lizzy Omosebi
1:00:00 PM
2:00:00 PM
3:00:00 PM|Pack Up
4:00:00 PM
5:00:00 PM
6:00:00 PM
7:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: ltem: Y/N: RP:
Table Cloth Yes QR code Cards Yes
Banner Yes BNP stickers Yes
Table Yes Additional Stickers Yes
Canopy Yes T-shirts Yes
Zip ties Yes Bike Water Bottle
Wheel Yes Bike Reflector Safety Set
Duct tape Yes Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals Yes
Arm bands Yes
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Snack Mix Yes
Clip boards (4)|Yes Water Bottles |Yes
Easel (1) Yes
iPads Yes
Paper surveys |Yes
Post it notes |Yes
SA Tomorrow HYes
Sharpies Yes
Sign-Up Paper{Yes
Hot spots Yes

Produced: 2/7/2024

18



San Antonio Bike Network Plan Event Report 230507_Siclovia

After Action Report

Event Name: Siclovia Date: 5/7/2023
Organizer: YMCA Contact: veronicar@ymcasatx.org
Location: Crockett Park- 1300 N Main Ave, San Antonio, TX 78212 District: 1

Event Description Attendees:
The family-friendly event encourages residents and visitors to get out, get active and City Staff: Firm Consultant Staff:

explore their city through car-free streets. The Y accomplishes this by activating - -
parks, bringing exposure to local businesses and inviting community organizations. Cat Hernandez RS&H Nick Arnio

Participants can enjoy walking, biking, exercise classes, activities for youth, treats for |Harley Hubbard |RS&H Liz High
their pets, food trucks and more.” Joe Conger RJRA  Celeste Quinones

Large portion of attendees approached tent on bike, some came foot. Crowd was Isaac Levy RS&H lezy Omosebi
heavily comprised of families with children.

Weather was cold and drizzly with wind gusts that caused staff to have to hold tent

down.

Event Highlights:
Attendees: 200|Paper Surveys:
Online Surveys: 165|Map Comments: 16

What we Heard: Item Distribution Tacker

Approx. Number of Engaged Participants: ~200 ltem: # Distributed:
Number of Surveys Collected: 165 QR COd.e Cards
BNP stickers
Verbal feedback on idea of BNP was largely positive. Additional Stickers

We collected a large numbers of surveys. T-shirt
Very strong response to “the wheel” the Vision Zero wheel that participants could spin -Snirts

to answer a Vision Zero-related question and potentially win a bike helmet Bike Water Bottle
People appreciated opportunity to win a t-shirt by taking the survey Bike Reflector Safety Set
Negative Bike B_e” —
Some survey users stated that survey was too long. LED Bike Tail Light
Some survey responses failed to submit (Survey 1-2-3 issue) Fanny Pack
Lessons Learned Bike Multi-Tool
Needed a power source to recharge hot spots and tablets. Medals

Need BNP-specific swag, including items for children Arm bands

Follow-Up Action Needed: |
Name Contact Reason

Produced: 2/7/2024 19



San Antonio Bike Network Plan Event Report 230519 _BikeWorkDay

Communicatons and Engagement Plan

Event Name: |Bike-To-Work Day [Date: 5/19/2023 |
Organizer: AAMPO Contact:  Jimenez@alamoareampo.org
Location: Legacy Park- 103 W Houston St, San Antonio, TX 78205 District: 1 |
Timeline of Event: Attendees:
5:00:00 AM City Staff: Firm Consultant Staff:
5:30:00 AM Cat Hernandez |RS&H Liz High
6:00:00 AM|Set Up Harley Hubbard |RS&H David Bemporad
6:30:00 AM Joe Conger KAl Phyllis Huegel
7:00:00 AM Isaac Levy RJRA Celeste Quinones
7:30:00 AM Brady Burns
8:00:00 AM
8:30:00 AM
9:00:00 AM
9:30:00 AM|Pack Up
10:00:00 AM
10:30:00 AM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth Yes QR code Cards Yes
Banner Yes BNP stickers Yes
Table Yes Additional Stickers Yes
Canopy Yes T-shirts Yes
Zip ties Yes Bike Water Bottle
Wheel Yes Bike Reflector Safety Set
Duct tape Yes Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Snack Mix Yes
Clip boards (4)|Yes Water Bottles |Yes
Easel (1) Yes
iPads Yes
Paper surveys |Yes
Post it notes |Yes
SA Tomorrow HYes
Sharpies Yes
Sign-Up Paper{Yes
Hot spots Yes

Produced: 2/7/2024 20



San Antonio Bike Network Plan Event Report 230519 _BikeWorkDay

After Action Report

Event Name:  Bike-To-Work Day Date:  5/19/2023 |

Organizer: AAMPO Contact: Jimenez@alamoareampo.org

Location: Legacy Park- 103 W Houston St, San Antonio, TX 78205 District: 1 |
Event Description Attendees:

BTWD encourages everyone to hop on a bike and bike to work. At City Staff: Firm Consultant Staff:

early morning BTWD energizer stations, we thank cyclists for biking |Cat Hernandez |RS&H Liz High

to work. Energizer stations will provide cyclists with a bag of bicyclist Harley Hubbard |RS&H  David Bemporad
resources, breakfast items, and the chance to win some cool prizes Joe Conger KA Phyllis Huegel

on their morning commute! Since 2018, BTWD in the greater San Isaac Levy RIRA Celeste Quinones
Antonio area has reached more than 500 bicyclists! BTWD has been
a great success thanks in part to generous support from many of our Brady Burns
community partners.

Event Highlights:

Attendees: 50|Paper Surveys: 6
Online Surveys: 46(Map Comments: 14
What we Heard: Item Distribution Tacker
Verbal feedback on idea of BNP was largely positive. Item: # Distributed:
Relatively smaller number of engaged participants compared to QR code Cards
Siclovia but engagement was strong and expect a high quality of BNP stickers
comment . , , Additional Stickers
Feedback we heard from participants (i.e., everyone really excited T-shirts
about the BNP and what can come out of the project. Feedback on _S
the need for increased connectivity to trails. Several participants B!ke Water Bottle
wanted to bike more but don't always feel comfortable. Safety was | Bike Reflector Safety Set
discussed often- talking about near misses and stories of Bike Bell
friends/family being hit by vehicles. LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Follow-Up Action Needed: |
Name Contact Reason

Produced: 2/7/2024 21



San Antonio Bike Network Plan

Event Report

230523 FarEast

Communicatons and Engagement Plan
Event Name: |Far East Community Area Plan Open House

[Date: 5/23/2023 |
Organizer: CoSA Planning Contact:  David.Powell@sanantonio.gov
Location: 5003 Lord Rd, San Antonio, TX 78220, USA District: 2
Timeline of Event: Attendees:
4:30:00 PM City Staff: Firm Consultant Staff:
5:00:00 PM Harley Hubbard |RJRA Celeste Quinones
5:30:00 PM|Arrive
6:00:00 PM
6:30:00 PM
7:00:00 PM
7:30:00 PM|Depart
8:00:00 PM
8:30:00 PM
9:00:00 PM
9:30:00 PM
10:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: ltem: Y/N: RP:
Table Cloth Yes QR code Cards Yes
Banner Yes BNP stickers Yes
Table Yes Additional Stickers Yes
Canopy Yes T-shirts
Zip ties Yes Bike Water Bottle
Wheel Yes Bike Reflector Safety Set
Duct tape Yes Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Snack Mix
Clip boards (4)|Yes Water Bottles
Easel (1) Yes
iPads Yes
Paper surveys |Yes
Post it notes |Yes
SA Tomorrow HYes
Sharpies Yes
Sign-Up Paper{Yes
Hot spots

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 230523 FarEast

After Action Report

Event Name: Far East Community Area Plan Open House Date: 5/23/2023 |
Organizer: CoSA Planning Contact: David.Powell@sanantonio.gov
Location: 5003 Lord Rd, San Antonio, TX 78220, USA District: 2 |
To go to the next line, press Alt+Enter -

Event Description Attendees:
On May 23rd, the City of San Antonio’s Planning Department hosted an Open House City Staff: Firm Consultant Staff:

to gather community input. The department invited additional vendors to join and use

thegfacility for their gwn outreach efforts. : Harley Hubbard RJRA
The open house was open to the public and were encouraged to visit all the vendors.
RJ RIVERA Associates, assisted with the outreach efforts for the CoSA BNP, with
focus on engaging the community to complete the survey. Within the 2hour event, the
CoSA BNP booth received approximately 24 visitors. A simple verbal presentation
was provided for everyone, including the purpose of the project and the ongoing
engagement plans.

Among the attendees key cycling community members were identified. This resulted
in interest in becoming ambassadors for the CoSA BNP project.

Celeste Quinones

Event Highlights:
Attendees: 24|Paper Surveys: 4
Online Surveys: Map Comments:
To go to the next line, press Alt+Enter

What we Heard: Item Distribution Tacker
Ke%/. Cyging Ef’mmusf;:ty Me_ftf:]bglfSZ  Gils DoBik Item: # Distributed:
[J Tina Beecham — Shero wi ack Girls DoBike.
~ Karen Leija — Shero with Black Girls DoBike. QR code Cards 20
[ Attendees Verbal Comments: BNP stickers
[1 Additional Lighting at key areas of trails Additional Stickers
[ Safety Education — Driver Awareness about Cycling and vice versa T-shirt
[J Cycling Rules TS Irs
71 Additional Bike Facilities — East Side Area Bike Water Bottle
[1 Additional Paved Bike Trails Bike Reflector Safety Set
[ Divided Bike Lanes — Add Curb to divide the Car Lanes from Bike Lanes Bike Bell
EVENT RECOMMENDATIONS: LED Bike Tail Light
[1 A Variety of Additional Give-Aways (bike friendly) Fanny Pack
[1 Additional Outreach — Joining multiple Bike Rides through the city. - -

Bike Multi-Tool

[1 Encourage Bike Rides sponsored by CoSA BNP
[1 Host Refreshment Stations — Proposed Summer Rides CoSA set up station along Medals

ride. _ _ _ . _ Arm bands
At the conclusion of the event, the recommendations and brainstorming information
exchange by

participant in this session reached a consensus for future outreach opportunities.

Follow-Up Action Needed: |

Name Contact Reason
Tina Beecham Bike Plan Ambassadors
Karen Leija Bike Plan Ambassadors

Produced: 2/7/2024 23



San Antonio Bike Network Plan Event Report 230523 _SocialRide

Communicatons and Engagement Plan

Event Name: |SATX Social Ride Tuesday Ride [Date: 5/23/2023
Organizer: SATX Social Ride Contact:  Jeff Moore: (210)482-9471
Location: 430 Austin St, San Antonio, TX 78215 District: 2
Timeline of Event: Attendees:
6:30:00 PM City Staff: Firm Consultant Staff:
7:00:00 PM[Ride Begins RJRA Celeste Quinones
7:30:00 PM
8:00:00 PM|Hand Out BNP Items
8:30:00 PM|Ride Ends
9:00:00 PM
9:30:00 PM
10:00:00 PM
10:30:00 PM
11:00:00 PM
11:30:00 PM
12:00:00 AM
Equipment: Swag:
ltem: Y/N: RP: Item: Y/N: RP:
Table Cloth QR code Cards
Banner BNP stickers
Table Additional Stickers
Canopy T-shirts
Zip ties Bike Water Bottle
Wheel Bike Reflector Safety Set
Duct tape Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
ltem: Y/N: RP: ltem: Y/N: RP:
Big map (1) Snack Mix
Clip boards (4) Water Bottles
Easel (1)
iPads
Paper surveys
Post it notes
SA Tomorrow Pens
Sharpies |
Sign-Up Papers
Hot spots |

Produced: 2/7/2024 24



San Antonio Bike Network Plan Event Report 230523 _SocialRide

After Action Report

Event Name:  SATX Social Ride Tuesday Ride Date: 5/23/2023 |
Organizer: SATX Social Ride Contact: Jeff Moore: (210)482-¢
Location: 430 Austin St, San Antonio, TX 78215 District: 2 |
Event Description Attendees:
City Staff: Firm Consultant Staff:
Event Highlights:
Attendees: Paper Surveys:
Online Surveys: Map Comments:
What we Heard: Item Distribution Tacker
Spoke to a few riders about the BNP. Very excited to know SA is expanding bike ltem: # Distributed:
lanes and areas. QR code Cards
Note:Note: BNP stickers
CoSA needs to think about connecting neighborhoods without building more roads. Additional Stickers
Best solution to this problem is to build more bike paths. -
T-shirts
Bike Water Bottle
Bike Reflector Safety Set
Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Note:
Follow-Up Action Needed: |
Name Contact Reason

Produced: 2/7/2024 25



San Antonio Bike Network Plan

Event Report

230603_ConcreteCanvas

Communicatons and Engagement Plan
Event Name: |Concrete Canvas: The Art and Rhythm of Street Culture

[Date: 6/3/2023
Organizer: San Antonio Public Library Contact:  210.207.9280
Location: Potranco Branch Library, 8765 Staqte HWY 151, 78245 District: 6
Timeline of Event: Attendees:
5:00:00 PM Arrive City Staff: Firm Consultant Staff:
5:30:00 PM Set Up Isaac Levy RJRA Celeste Quinones
6:00:00 PM Event Begins RJRA Sofia Castillo
6:30:00 PM Craft Begins/Dance off
7:00:00 PM Mascot Arrives
7:30:00 PM Vel Nine performance
8:00:00 PM Break Down
8:30:00 PM Leave
9:00:00 PM
9:30:00 PM
10:00:00 PM
10:30:00 PM
Equipment: g:
ltem: Y/N: RP: ltem: Y/N: RP:
Table Cloth Yes Celeste Quinones |QR code Cards Yes Celeste Quinones
Banner BNP stickers Yes Celeste Quinones
Table No Additional Stickers
Canopy No T-shirts Yes Celeste Quinones
Zip ties Yes Celeste Quinones |Bike Water Bottle
Wheel Bike Reflector Safety Set
Duct tape Yes Celeste Quinones |Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Big map (1) Snack Mix Yes Celeste Quinones
Clip boards (4)|Yes Celeste Quinones |Water Bottles |Yes Celeste Quinones
Easel (1)
iPads Yes Celeste Quinones
Paper surveys |Yes Celeste Quinones
Post it notes |Yes Celeste Quinones
SA Tomorrow Pens
Sharpies Yes Celeste Quinones
Sign-Up Paper{Yes Celeste Quinones
Hot spots Yes Celeste Quinones
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Event Name: Concrete Canvas: The Art and Rhythm of Street Culture Date: 6/3/2023

Organizer: San Antonio Public Library Contact: 210.207.9280

Location: Potranco Branch Library, 8765 Staqte HWY 151, 78245 District: 6

Event Description Attendees:

An unforgettable evening of creativity and rhythm at "Concrete Canvas: The Art and City Staff: Firm Consultant Staff:

Rhythm of Street Culture" street art festival. On Saturday, June 3, 2023, from 6 pm to | L RIRA Celeste Qui

8 pm, Potranco Branch Library will transform into a vibrant hub of street culture Saac Levy € gs € glnones

celebration. RJRA Sofia Castillo

Kids can discover the art of Street Calligraphy through an exciting workshop while

break dancers will take over the floor for an open session.

Spend a fun summer evening enjoying the beats of our talented DJ NOVASOUL

along with a performance by LA Rapper Vel Nine

Contact Info: Staff Contact NameSteven Barrera

Staff Contact Number/Email201-207-9281 steven.barrera@sanantonio.gov

Event Highlights:

Attendees: 100[Paper Surveys:

Online Surveys: 0|Map Comments:

What we Heard: Item Distribution Tacker

N/A This was a very kid oriented event, not very many adults were interested in CoSA [|tem: # Distributed:

BNP, very few surveys completed. Some began the survey but did not complete it. QR code Cards 20
BNP stickers 25+
Additional Stickers 0
T-shirts 75+
Bike Water Bottle 0
Bike Reflector Safety Set 0
Bike Bell 0
LED Bike Tail Light 0
Fanny Pack 0
Bike Multi-Tool 0
Medals 0
Arm bands 0

Follow-Up Action Needed: |

Name Contact Reason

Produced: 2/7/2024

230603_ConcreteCanvas

28



San Antonio Bike Network Plan Event Report 230609_UTHealth

Communicatons and Engagement Plan
Event Name: |Summer in the City, Cool Down & Wellness Festival [Date: 6/9/2023

Organizer: Health Confianza Contact:  confianza@uthscsa.edu
Location: UTSA Downtown Campus, Bill Miller Pavilion, 501 W. Cesar E. Che District: 5
Timeline of Event: Attendees:
11:30:00 AM City Staff: Firm Consultant Staff:
12:30:00 PM Arrived / Set Up RJRA Celeste Quinones
1:30:00 PM Event Began RJRA Francine Guerra
2:30:00 PM
3:30:00 PM
4:30:00 PM
5:30:00 PM
6:30:00 PM Movie Begins/ Event Ends
7:30:00 PM
8:30:00 PM
9:30:00 PM
10:30:00 PM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth Yes Celeste Quinones |QR code Cards Yes Celeste Quinones
Banner BNP stickers Yes Celeste Quinones
Table Yes Celeste Quinones |Additional Stickers Yes Celeste Quinones
Canopy T-shirts Yes Celeste Quinones
Zip ties Yes Celeste Quinones |Bike Water Bottle
Wheel Bike Reflector Safety Set
Duct tape Yes Celeste Quinones |Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Big map (1) Snack Mix Yes Celeste Quinones
Clip boards (4)|Yes Celeste Quinones |Water Bottles |Yes Celeste Quinones
Easel (1)
iPads Yes Celeste Quinones
Paper surveys |Yes Celeste Quinones
Post it notes |Yes Celeste Quinones
SA Tomorrow Pens
Sharpies Yes Celeste Quinones
Sign-Up Paper{Yes Celeste Quinones
Hot spots Yes Celeste Quinones
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230609_UTHealth

Event Name:  Summer in the City, Cool Down & Wellness Festival Date: 6/9/2023
Organizer: Health Confianza Contact: confianza@uthscsa.edu
Location: UTSA Downtown Campus, Bill Miller Pavilion, 501 W. Cesar E. C District: 5
Event Description Attendees:
Health Confianza, a community-wide health literacy nonprofit, provides education, City Staff: Firm Consultant Staff:
workforce training, health information and resources to the San Antonio area. RIRA Celeste Quinones
NOTE: This event was open to the pubic, with well over 40+ vendors. Attendees came RJRA Francine Guerra
to vendor tables, more intrested in getting swag versus getting information.
Approximately 50-60 visitors at CoSA BNP table, few surveys completed.
Event Highlights:
Attendees: 300+ Paper Surveys: 1
Online Surveys: 25|Map Comments: 0
What we Heard: Item Distribution Tacker
Verbal feedback regarding the CoSA BNP was positive. Item: # Distributed:
e ot oot i e sy OR cods Cards 9
BNP stickers Unknown
Additional Stickers N/A
T-shirts 34
Bike Water Bottle
Bike Reflector Safety Set
Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands

Follow-Up Action Needed: |

Name Contact Reason
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230614_WalkBikeNight

Event Name: Walk and Bike Night [Date: 6/14/2023 |
Organizer: AAMPO Contact:  Jimenez@alamoareampo.org
Location: 909 W Houston St, San Antonio, TX 78207 District: 1 |
Timeline of Event: Attendees:
4:30:00 PM City Staff: Firm Consultant Staff:
5:00:00 PM Cat Hernandez |RS&H David Bemporad
5:30:00 PM Arrive Isaac Levy
6:00:00 PM
6:30:00 PM
7:00:00 PM
7:30:00 PM
8:00:00 PM
8:30:00 PM Close
9:00:00 PM
9:30:00 PM
10:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: Item: Y/N: RP:
Table Cloth No QR code Cards Yes David Bemporad
Banner No BNP stickers Yes David Bemporad
Table No Additional Stickers
Canopy No T-shirts
Zip ties No Bike Water Bottle
Wheel No Bike Reflector Safety Set
Duct tape No Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Big map (1) Snack Mix
Clip boards (4) Water Bottles
Easel (1)
iPads
Paper surveys
Post it notes
SA Tomorrow Pens
Sharpies |
Sign-Up Papers
Hot spots |
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After Action Report

Event Name:  Walk and Bike Night Date: 6/14/2023 |
Organizer: AAMPO Contact: Jimenez@alamoareampo.org
Location: 909 W Houston St, San Antonio, TX 78207 District: 1 |
Event Description Attendees:
tea;n moaalio;thslkSghi?d btirl](ing p:)rlgj(etctls going on ing/outr:reat!hA/-\Al\lllPO v;ill bg City Staff: Firm Consultant Staff:
osting a Wa ike Night for the public to learn more about how the Alamo Area is -
investing in active transportation. |Cat HeLrnandez RS&H David Bemporad
saac Levy
Event Highlights:
Attendees: 30|Paper Surveys:
Online Surveys: 0|Map Comments:
What we Heard: Item Distribution Tacker
Izos?:ive responsetfr(ihm manyhpa(rjtne.rs orélt(he t;.)I'?mning ?n?hprpcelss of t:\eb?.{\lP.f " ltem: # Distributed:
ositve response to the graphic design. Skepticism as to the implementability of the
plan. Skepticicm as the keeping the engagement going. (BDEPCOd.ekcards :]Ig
stickers
Excitement for new opportunities to engage. Positive response to including more of Additional Stickers
the bike community. T-shirts
Other attendees included key stakeholders, IAC, TAC, and MWG members including: |Bike Water Bottle
» Texas Department of Transportation Bike Reflector Safety Set
» Alamo Area MPO Bike Bell
» San Antonio Parks & Recreation Ixe e —
« Great Springs Project LED Bike Tail Light
. gam/'\A'tB”fe Walk Fanny Pack
+ San Antonio Walks - :
« Ghisallo Cycling Initiative Bike Multi-Tool
Medals
Arm bands
Follow-Up Action Needed: |
Name Contact Reason
Cristina Solorzano New Event Opportunity
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Communicatons and Engagement Plan

Event Name: |Tour De Las Chingonas [Date: 6/17/2023
Organizer: Race Chingona Contact:  racechingona@gmail.com
Location: 2532 Sidney Brks Dr, San Antonio, TX 78235 District: 3
Timeline of Event: Attendees:
6:30:00 AM|Load in Begins (David, Francine, Liz) City Staff: Firm Consultant Staff:
7:30:00 AM|Event Begins RS&H Liz High
8:30:00 AM RS&H David Bemporad
9:30:00 AM|Last Race Starts (Francince Out) RS&H Lauren Schleinat
10:30:00 AM{(Lauren, Liz Out) RJRA Francine Guerra
11:30:00 AM
12:30:00 PM
1:30:00 PM|David, Lauren Out
2:30:00 PM
3:30:00 PM|Event Ends
4:30:00 PM
5:30:00 PM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth  |Yes Francine Guerra QR code Cards Yes Liz High
Banner Yes Francine Guerra BNP stickers Yes Liz High
Table Yes Liz High Additional Stickers No Liz High
Canopy Yes Francine Guerra T-shirts Yes Liz High
Zip ties Yes Francine Guerra Bike Water Bottle
Wheel Yes Liz High Bike Reflector Safety Set
Duct tape Yes Francine Guerra Bike Bell Yes Liz High
Yes Liz High LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals Yes Liz High
Arm bands Yes Liz High
Vision Zero Backpacks Yes Liz High
Materials: Refreshments:
Item: Y/N: RP: ltem: Y/N: RP:
Bigmap (1) |Yes Liz High Snack Mix Yes Francine Guerra
Clip boards (4)|Yes Francine Guerra Water Bottles |Yes Francine Guerra
Easel (1) Yes Francine Guerra
iPads Yes Francine Guerra
Paper surveys |Yes Francine Guerra
Post it notes |Yes Francine Guerra
SA Tomorrow fYes Liz High
Sharpies Yes Francine Guerra
Sign-Up Paper{No
Hot spots Yes Liz High

Produced: 2/7/2024

33



San Antonio Bike Network Plan Event Report

After Action Report

230617_Chingonas

Event Name: Tour De Las Chingonas

Date:

6/17/2023

sports. TDLC is an inclusive, safe space that encourages
and supports all women cyclists (LGBTQA+). We
welcome cis and trans women, femme, and non-binary
folks. Y’all means all!

Organizer: Race Chingona Contact: racechingona@gmail.com
Location: 2532 Sidney Brks Dr, San Antonio, TX 78235 District: g

Event Description Attendees:
Chingona Race Productions’ goal is to build a world of City Staff: Firm Consultant Staff:
nonjudgmental racing experiences for the everyday Harley Hubbard |RS&H Liz High
female (LGBTQA+) athlete. We envision a day where all RS&H David Bemporad
women (LGBTQA+) are empowered to participate in RS&H _ Lauren Schieinat

RJRA . Francine Guerra

Event Highlights:
Attendees: 200|Paper Surveys: 0
Online Surveys: 60(Map Comments: 15

What we Heard:

Item Distribution Tacker

generally positive feedback about the fact that the plan is being updated and what we
are doing to engage the community

lots of conversations about how dangerous it is and how painted bike lanes don't do
much

people want greenway connections

respondents wanted to see on-street facilities that feel as safe as the greenways.

FOR FUTURE: please refresh the link to the Survey before people take it, that helps
us keep track of results. Also - if the survey submit button won't work - please check if
the responded added map points but did not categorize them - that's what's causing
the error.

Item:

# Distributed:

QR code Cards

BNP stickers

-_—

Additional Stickers

T-shirts

N

Bike Water Bottle

Bike Reflector Safety Set

Bike Bell

LED Bike Tail Light

Fanny Pack

Bike Multi-Tool

Medals

-_—

Arm bands

Vision Zero Backpacks

(11141 [=] [=] [=] [«] [¢:] [=] (=] [«][«=] (4] (%)

Follow-Up Action Needed: |
Name Contact Reason
Kelly Roberts kelly.roberts@uhtx.com |Operation BRAVE rep on HIAC potential
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230627_SmartCity

Event Name: Smart Cities Roadmap Launch Date: 6/27/2023 |
Organizer: CoSA Office of Innovation Contact:  Lauren.Tarin@sanantonio.gov
Location: 111 W HOUSTON, SAN ANTONIO, TX 78205 District: 1
Timeline of Event: Attendees:
4:30:00 PM City Staff: Firm Consultant Staff:
5:00:00 PM Joe Conger RS&H David Bemporad
5:30:00 PM RS&H Liz High
6:00:00 PM
6:30:00 PM
7:00:00 PM
7:30:00 PM
8:00:00 PM
8:30:00 PM
9:00:00 PM
9:30:00 PM
10:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: Item: Y/N: RP:
Table Cloth QR code Cards
Banner BNP stickers
Table Additional Stickers
Canopy T-shirts
Zip ties Bike Water Bottle
Wheel Bike Reflector Safety Set
Duct tape Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
Item: Y/N: RP: ltem: Y/N: RP:
Big map (1) Snack Mix
Clip boards (4) Water Bottles
Easel (1)
iPads
Paper surveys
Post it notes
SA Tomorrow Pens
Sharpies |
Sign-Up Papers
Hot spots |
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After Action Report

Event Name:  Smart Cities Roadmap Launch Date: 6/27/2023 |
Organizer: CoSA Office of Innovation Contact: Lauren.Tarin@sanantonio.gov
Location: 111 W HOUSTON, SAN ANTONIO, TX 78205 District: 1
To go to the next line, press Alt+Enter

Event Description Attendees:
The Office of Innovation will be hosting a launch event in partnership with Centro at City Staff: Firm Consultant Staff:

the Paseo on Houston St. (111 W Houston St.), June 27th, from 5:30-8:00PM.

Event Highlights:
Attendees: Paper Surveys:
Online Surveys: Map Comments:

What we Heard: Item Distribution Tacker
David Bemporad Spoke about BNP, interacted with key community members and ltem: # Distributed:

politicians such as the Chief of Plice, Fire Chief, and reporters.

QR code Cards
BNP stickers
Additional Stickers
T-shirts

Bike Water Bottle
Bike Reflector Safety Set
Bike Bell

LED Bike Tail Light
Fanny Pack

Bike Multi-Tool
Medals

Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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Communicatons and Engagement Plan

Event Name: San Antonio Kids on Bike Summer Series Date: 6/25/2023
Organizer: SAKOB Contact:  999mcole@gmail.com
Location: McAllister Park Pump Track, Buckhorn Rd, San Antonio, TX 78247 District: 10
Timeline of Event: Attendees:
6:30:00 AM|Arrive City Staff: Firm Consultant Staff:
7:00:00 AM|First Race Begins RS&H Liz High
7:30:00 AM RS&H David Bemporad
8:00:00 AM
8:30:00 AM
9:00:00 AM|Last Race Begins
9:30:00 AM
10:00:00 AM
10:30:00 AM
11:00:00 AM|Events Ends - Out
11:30:00 AM
12:00:00 PM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth Liz High QR code Cards Liz High
Banner Liz High BNP stickers Liz High
Table Liz High Additional Stickers
Canopy Liz High T-shirts Liz High
Zip ties Liz High Bike Water Bottle
Wheel Liz High Bike Reflector Safety Set
Duct tape Liz High Bike Bell Liz High
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals Liz High
Arm bands Liz High
Vision Zero Backpacks Liz High
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Big map (1) Liz High Snack Mix Liz High
Clip boards (4) Liz High Water Bottles Liz High
Easel (1) Liz High
iPads Liz High
Paper surveys Liz High
Post it notes Liz High
SA Tomorrow Pens Liz High
Sharpies | Liz High
Sign-Up Papers Liz High
Hot spots | Liz High
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230625_SAKOB

Event Name: San Antonio Kids on Bike Summer Series

Date:

6/25/2023

Organizer: SAKOB

Contact: 999mcole@gmail.com

Location: McAllister Park Pump Track, Buckhorn Rd, San Antonio, TX 7824 District: 10
To go to the next line, press Alt+Enter
Event Description Attendees:

SAKOB is a Non-Profit group created to support local organizations dedicated to City Staff: Firm Consultant Staff:

empowering young people through the sport of cycling. RS&H Liz High

The 2023 Summer Series is a four ride series to test fitness and bike handling skills. RS&H David Bemporad

Each ride will have unique features and challenges. All races take place in McAllister

Park.

The 6/25/23 event was the Rocky Raccoon race.

Event Highlights:
Attendees: 150|Paper Surveys: 0
Online Surveys: 28(Map Comments: 15
What we Heard: Item Distribution Tacker

~People don't currently feel safe riding on SA streets because they don't feel safe ltem: # Distributed:

(traffic moving too fast and too close) so they mostly stick to riding on the trails QR code Cards 5

~Would like a connection between Lackland and the trail system BNP stickers 5
Additional Stickers 0
T-shirts 12
Bike Water Bottle 5
Bike Reflector Safety Set 0
Bike Bell 2
LED Bike Tail Light 5
Fanny Pack 10
Bike Multi-Tool 0
Medals 4
Arm bands 3

Follow-Up Action Needed: |

Name Contact Reason

Brenda Gonzalez

vice president@stormm

Thank you (David will send)

Jeff Jordan

president@stormmtb.org

Thank you (David will send)

Mike Cole

999mcole@gmail.com

Thank you (David will send)
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230704_WoodlawnlLake

Event Name: Woodlawn Lake Park - Fourth of July Celebration Date: 7/4/2023
Organizer: SAPF Contact:  libby@saparks.org
Location: Woodlawn Lake Park - 1103 Cincinnati Avenue District: 7
Timeline of Event: Attendees:
10:00:00 AM City Staff: Firm Consultant Staff:
11:00:00 AM|Arrive - Set Up Harley Hubbard |RS&H David Bemporad
12:00:00 PM Joe Conger
1:00:00 PM Sean Beauvais
2:00:00 PM Isaac Levy
3:00:00 PM
4:00:00 PM
5:00:00 PM|Pack Up
6:00:00 PM
7:00:00 PM
8:00:00 PM
9:00:00 PM|Event Ends
Equipment: Swag:
ltem: Y/N: RP: Item: Y/N: RP:
Table Cloth  |Yes Liz High QR code Cards Yes Liz High
Banner Yes Liz High BNP stickers Yes Liz High
Table Yes Liz High Additional Stickers Yes Liz High
Canopy Yes Liz High T-shirts Yes Liz High
Zip ties Yes Liz High Bike Water Bottle Yes Liz High
Wheel Yes Liz High Bike Reflector Safety Set Yes Liz High
Duct tape Yes Liz High Bike Bell Yes Liz High
Bike Trailer Yes Liz High LED Bike Tail Light Yes Liz High
Fanny Pack Yes Liz High
Bike Multi-Tool Yes Liz High
Medals Yes Liz High
Arm bands Yes Liz High
Materials: Refreshments:
Item: Y/N: RP: ltem: Y/N: RP:
Bigmap (1) |Yes Liz High Snack Mix Yes Liz High
Clip boards (4)|Yes Liz High Water Bottles |Yes Liz High
Easel (1) Yes Liz High
iPads Yes Liz High
Paper surveys |Yes Liz High
Post it notes |Yes Liz High
SA Tomorrow fYes Liz High
Sharpies Yes Liz High
Sign-Up PaperijYes Liz High
Hot spots Yes Liz High
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Event Report

and Recreation Department, presents The Official City of San Antonio H-E-B Fourth
of July Celebration sponsored by H-E-B and Thomas J. Henry on Tuesday, July 4th!
The outdoor event is scheduled from 11:00 AM — 9:30 PM at Woodlawn Lake Park.

Event Name: Woodlawn Lake Park - Fourth of July Celebration Date: 7/4/2023
Organizer: SAPF Contact: libby@saparks.org
Location: Woodlawn Lake Park - 1103 Cincinnati Avenue District: 7
To go to the next line, press Alt+Enter

Event Description Attendees:
The San Antonio Parks Foundation in partnership with The City of San Antonio Parks City Staff: Firm Consultant Staff:

Event Highlights:
Attendees: Paper Surveys:
Online Surveys: Map Comments:

What we Heard:

Item Distribution Tacker

Obstructions in Bike Lanes
Bike Lanes too exposed and too many conflicts on the trails

Homeless sleeping on Alazan Creek Trail

can't get off the curb at trail/street connections

where to go or how to get to a park safely on a bike.

No safe connections across busy streets and bike lanes and trails don't connect -

Multiple people noted how much they love biking in their neighborhood but don't know

Iltem: # Distributed:

QR code Cards

BNP stickers

Additional Stickers

T-shirts

Bike Water Bottle

Bike Reflector Safety Set

Bike Bell

LED Bike Tail Light

Fanny Pack

Bike Multi-Tool

Medals

Arm bands

Follow-Up Action Needed: |

Name Contact

Reason
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Communicatons and Engagement Plan

Event Name: Citywide Bicycle Recreational Facilities - Input event Date: 7/26/2023 |
Organizer: CoSA PW Contact: Mark.Wittlinger@sanantonio.g:
Location: Roosevelt Park, Roosevelt Avenue, San Antonio, TX, USA District: 5 |
Timeline of Event: Attendees:
5:15:00 PM City Staff: Firm Consultant Staff:
5:45:00 PM|Set Up RS&H David Bemporad
6:15:00 PM|Event Begins RJRA Celeste Quinones
6:45:00 PM
7:15:00 PM
7:45:00 PM
8:15:00 PM
8:45:00 PM|Event Ends
9:15:00 PM|Close Down
9:45:00 PM
10:15:00 PM
10:45:00 PM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth Yes David Bemporad QR code Cards Yes David Bemporad
Banner Yes David Bemporad BNP stickers Yes David Bemporad
Table Yes David Bemporad Additional Stickers Yes David Bemporad
Canopy No T-shirts Yes David Bemporad
Zip ties No Bike Water Bottle Yes David Bemporad
Wheel Yes David Bemporad Bike Reflector Safety Set Yes David Bemporad
Duct tape No Bike Bell Yes David Bemporad
LED Bike Tail Light Yes David Bemporad
Fanny Pack Yes David Bemporad
Bike Multi-Tool No David Bemporad
Medals Yes David Bemporad
Arm bands Yes David Bemporad
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes David Bemporad Snack Mix Yes David Bemporad
Clip boards (4)|Yes David Bemporad Water Bottles |Yes David Bemporad
Easel (1) Yes David Bemporad
iPads Yes David Bemporad
Paper surveys |Yes David Bemporad
Post it notes |Yes David Bemporad
SA Tomorrow HYes David Bemporad
Sharpies Yes David Bemporad
Sign-Up PaperijYes David Bemporad
Hot spots Yes David Bemporad
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230726_BikeRecMtg

potential scope of work for the Citywide Bicycle Recreational Facilities Bond Project.

Event Name:  Citywide Bicycle Recreational Facilities - Input event Date: 7/26/2023 |
Organizer: CoSA PW Contact: Mark.Wittlinger@sanantonio.gov
Location: Roosevelt Park, Roosevelt Avenue, San Antonio, TX, USA District: 5 |
To go to the next line, press Alt+Enter

Event Description Attendees:
The City of San Antonio through Public Works and Parks and Recreation, would like City Staff: Firm Consultant Staff:
you to participate in a community involvement meeting to assist in determining a RIRA Celeste Quinones

RS&H

David Bemporad

Event Highlights:

Attendees: 60|Paper Surveys:

Online Surveys: 12|Map Comments:

What we Heard:

Item Distribution Tacker

Desire for more water stations

Excitement of the ability to "Ride to the Ride" - many attendees voiced the desire to
feel safe on the way to their recreation.

Greater Youth participation and commentary - excitement about not needing to rely on
their parernts.

Concern about safety of youth riders
desire for skill classes, lighting, shading.

Attendees of Note: Joey Pawlik, Janet Honermann, Tina Beecham, Bryan Martin,
Laura Matthews, Jeff Coyle, Grant Ellis

Item:

# Distributed:

QR code Cards

BNP stickers

Additional Stickers

T-shirts

Bike Water Bottle

Bike Reflector Safety Set

Bike Bell

LED Bike Tail Light

Fanny Pack

Bike Multi-Tool

Medals

Arm bands

NIBR|WIW|IO|=2]=2|N|IN|O|O|D

Follow-Up Action Needed: |

Name Contact Reason
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230730_LetsRideSaladoWalker

Event Name: Let's Ride Salado Creek - Walker Ranch Date: 7/30/2023 |
Organizer: RS&H Contact:  david.bemporad@rsandh.com
Location: Walker Ranch Park, 12603 West Ave, San Antonio, TX 78216 District: 9 |
Timeline of Event: Attendees:
6:30:00 AM City Staff: Firm Consultant Staff:
7:30:00 AM RS&H David Bemporad
8:30:00 AM RS&H Lizzy Omosebi
9:30:00 AM
10:30:00 AM
11:30:00 AM
12:30:00 PM
1:30:00 PM
2:30:00 PM
3:30:00 PM
4:30:00 PM
5:30:00 PM
Equipment: Swag:
ltem: Y/N: RP: Item: Y/N: RP:
Table Cloth QR code Cards
Banner BNP stickers
Table Additional Stickers
Canopy T-shirts
Zip ties Bike Water Bottle
Wheel Bike Reflector Safety Set
Duct tape Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
Item: Y/N: RP: ltem: Y/N: RP:
Big map (1) Snack Mix
Clip boards (4) Water Bottles
Easel (1)
iPads
Paper surveys
Post it notes
SA Tomorrow Pens
Sharpies |
Sign-Up Papers
Hot spots |
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Event Name: Let's Ride Salado Creek - Walker Ranch

Date:

7/30/2023

at both locations will get a special promo item! &g

Come see us at Voelcker Homestead and Walker Ranch Park. Trail users who see us

Organizer: RS&H Contact: david.bemporad@rsandh.com
Location: Walker Ranch Park, 12603 West Ave, San Antonio, TX 78216 District: 9
To go to the next line, press Alt+Enter
Event Description Attendees:
We will be at #SanAntonio's most popular trailheads on July 30 from 8 a.m. - 12 p.m. City Staff: Firm Consultant Staff:

Event Highlights:
Attendees: Paper Surveys:
Online Surveys: Map Comments:

What we Heard:

Item Distribution Tacker

West Avenue needs bike lanes

to go.
No good resources for Bike Routes

What bike stuff we have is underused and unmaintained

alone in a bike lane"

No good crossings of Wurzbach Parkway

Need better signage to get people from trails onto streets - people don't know where

"I only feel safe outside on the trails - | don't even feel safe walking on sidewalks, let

Item:

# Distributed:

QR code Cards

BNP stickers

Additional Stickers

T-shirts

Bike Water Bottle

Bike Reflector Safety Set

Bike Bell

LED Bike Tail Light

Fanny Pack

Bike Multi-Tool

Medals

Arm bands

Follow-Up Action Needed: |

Name Contact

Reason

Produced: 2/7/2024
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San Antonio Bike Network Plan

Communicatons and Engagement Plan

Event Report

230730_LetsRideSaladoVoelker

Event Name: Let's Ride Salado Creek - Voelker Homestead Date: 7/30/2023 |
Organizer: RS&H Contact:  david.bemporad@rsandh.com
Location: Voelcker Homestead Trailhead, 1021 Voelcker Ln, San Antonio, TX District: 8 |
Timeline of Event: Attendees:
6:30:00 AM City Staff: Firm Consultant Staff:
7:30:00 AM|[Begin Set Up RS&H David Bemporad
8:30:00 AM KAI Phyllis Huegel
9:30:00 AM
10:30:00 AM
11:30:00 AM
12:30:00 PM|Close Down
1:30:00 PM
2:30:00 PM
3:30:00 PM
4:30:00 PM
5:30:00 PM
Equipment: Swag:
Item: Y/N: RP: Item: Y/N: RP:
Table Cloth Yes QR code Cards
Banner Yes BNP stickers
Table Yes Additional Stickers
Canopy Yes T-shirts
Zip ties Yes Bike Water Bottle
Wheel Yes Bike Reflector Safety Set
Duct tape Yes Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool
Medals
Arm bands
Materials: Refreshments:
ltem: Y/N: RP: ltem: Y/N: RP:
Big map (1) Snack Mix
Clip boards (4) Water Bottles
Easel (1)
iPads
Paper surveys
Post it notes
SA Tomorrow Pens
Sharpies |
Sign-Up Papers
Hot spots |

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 230730_LetsRideSaladoVoelker

After Action Report

Event Name: Let's Ride Salado Creek - Voelker Homestead Date: 7/30/2023 |

Organizer: RS&H Contact: david.bemporad@rsandh.com

Location: Voelcker Homestead Trailhead, 1021 Voelcker Ln, San Antonio, "District: 8 |

To go to the next line, press Alt+Enter

Event Description Attendees:

We will be at #SanAntonio's most popular trailheads on July 30 from 8 a.m. - 12 p.m. City Staff: Firm Consultant Staff:

Come see us at Voelcker Homestead and Walker Ranch Park. Trail users who see us RS&H Liz Hiah

at both locations will get a special promo item! &g 12 Nig -

RS&H Lauren Schleinat
KAl Phyllis Huegel
Event Highlights:
Attendees: 60|Paper Surveys: 15
Online Surveys: 45|Map Comments:
What we Heard: Item Distribution Tacker

"l would like to see more access to bikes. Anything that makes it easier for us old ltem: # Distributed:

people."

- "l ride on the sidewalk on Huebner to get to the trails.It's not the most comfortable QR COd.e Cards 20

trip." BNP stickers 5

- "I see people drive in th ebike lanes all the time. Flex posts aren't good enough. Cars | Additional Stickers 0

still run over them all the time in Austin." T-shirt 3

- "Revise signs to say 'no motorized vehicles' to make it clear e-bikes are allowed." TS Ins

- "l used to live in Dever and | would ride my bike everywhere. Now | drive to the trails |Bike Water Bottle 5

because it's not safe." Bike Reflector Safety Set 3

-" I'm tired of cars parking in the bike lane" Bike Bell 5

- "l ride on the road even though it's not safe. I've been hit by a car twice here in San IKe e —

Antonio. | almost died." LED Bike Tail Light 5

- "Getting between Blanco and Wurzbach is scary" Fanny Pack 5

- "There's no stop sign for traffic at old Wurzbach Road. I'm afraid someone's going to - -

cetkiiodr oo 9997 IBike Multi-Tool 3
Medals 20
Arm bands 3

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report

Communicatons and Engagement Plan

230806_Pearsall

Event Name: Ghisallo Cycling/Black Girls do Bike Cycling Event Date: 8/6/2023 |
Organizer: Ghisallo Cycling Initiative Contact: cristina.solorzano@ghisallo.co
Location: 4838 Old Pearsall Rd, San Antonio, TX 78242 District: 4 |
Timeline of Event: Attendees:
6:00:00 AM City Staff: Firm Consultant Staff:
7:00:00 AM RS&H Liz High
8:00:00 AM]Arrive, Set Up RS&H Lizzy Omosebi
9:00:00 AM
10:00:00 AM
11:00:00 AM
12:00:00 PM|Event End, Close Down
1:00:00 PM
2:00:00 PM
3:00:00 PM
4:00:00 PM
5:00:00 PM
Equipment: Swag:
Item: Y/N: RP: Item: Y/N: RP:
Table Cloth  |Yes Liz High QR code Cards Yes Liz High
Banner Yes Liz High BNP stickers Yes Liz High
Table Yes Liz High Additional Stickers Yes Liz High
Canopy Yes Liz High T-shirts Yes Liz High
Zip ties Yes Liz High Bike Water Bottle Yes Liz High
Wheel Yes Liz High Bike Reflector Safety Set Yes Liz High
Duct tape Yes Liz High Bike Bell Yes Liz High
LED Bike Tail Light Yes Liz High
Fanny Pack Yes Liz High
Bike Multi-Tool Yes Liz High
Medals Yes Liz High
Arm bands Yes Liz High
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Liz High Snack Mix Yes Liz High
Clip boards (4)|Yes Liz High Water Bottles |Yes Liz High
Easel (1) Yes Liz High
iPads Yes Liz High
Paper surveys |Yes Liz High
Post it notes |Yes Liz High
SA Tomorrow fYes Liz High
Sharpies Yes Liz High
Sign-Up PaperijYes Liz High
Hot spots Yes Liz High

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 230806_Pearsall

After Action Report

Event Name:  Ghisallo Cycling/Black Girls do Bike Cycling Event Date: 8/6/2023 |
Organizer: Ghisallo Cycling Initiative Contact: cristina.solorzano@ghisallo.co
Location: 4838 OIld Pearsall Rd, San Antonio, TX 78242 District: 4 |
To go to the next line, press Alt+Enter

Event Description Attendees:
The 6th of July 2023 The Summer Youth Fest was to engage the community, mostly City Staff: Firm Consultant Staff:

young kids to learn how to ride a bike, learn the rules of the road in the traffic garden - -
etc. The event was hosted by Ghisallo Cycling Initiative and Black Girls do Bike. Liz Liz High

High and Lizzy Omosebi from RSandH attended the event. The event involved the Lizzy Omosebi
community in a new and unique way. Organizers donated snacks and popsicles. Also,
free bikes donated by Bike for Goodness Sake were won by lucky raffle draw winners.

Event Highlights:
Attendees: 50|Paper Surveys:
Online Surveys: 20|Map Comments:

What we Heard: Item Distribution Tacker
There were about 50+ attendees present at the event. On the event day, online ltem: # Distributed:
surveys were made available on tablets through the online BNP survey website, which QR code Card 20
includes feedback from attendees, volunteers, coordinators, and sponsors. This co _e aras
survey method resulted in 20 responses being received, which is a positive result and BNP stickers 10
a good sample size for the district. Zero paper surveys were filled out. Additional Stickers
Further to this were feedback about how dangerous it is to bike on the streets, TTShII’tS 10
perception of road safety, people that love to bike but live too far away from their Bike Water Bottle 10
places of work, making it impractical for them to cycle, and bike lanes being blocked Bike Reflector Safety Set 5

by trash cans in some neighborhoods forcing bikers to bike on the road which could 5

be dangerous. It was pleasing to see people willingly providing feedback and - —

constructive advice, such as protected bike lanes as seen in European countries, and LED Bike Tail nght 2

providing more education/awareness for motorists to accommodate and watch out for Fanny Pack 2
5
5
5

Bike Bell

bikes on shared roads. Attendees made the notion of connecting all the greenways in Bike Multi-Tool
the city. No follow-up action is needed with anyone. Ixe Multi-100
Medals 1

Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 230930_SANTKIickOff

Communicatons and Engagement Plan
Event Name: |SA Neighbors Together - Kick Off Celebration Date: 9/30/2023 |

Organizer: COSA Police Contact:  Amanda.balderas2@sananton
Location: Frank Garett Center 1226 NW 18th St. San Antonio, TX 78207 District: 1 |
Timeline of Event: Attendees:
7:00:00 AM City Staff: Firm Consultant Staff:
7:30:00 AM|Arrive PCI Will.Long
8:00:00 AM|Set Up Complete RJRA Celeste Quinones
8:30:00 AM RS&H David Bemporad
9:00:00 AM
9:30:00 AM
10:00:00 AM
10:30:00 AM
11:00:00 AM
11:30:00 AM
12:00:00 PM|Event Ends
12:30:00 PM|Tear Down Complete
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes David Bemporad BNP stickers Yes Will Long
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands Yes Will Long
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|No Water Bottles |Yes Will Long
Easel (1) Yes Will Long
iPads Yes David Bemporad
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fNo
Sharpies Yes Will Long
Sign-Up Paper{No
Hot spots Yes Will Long
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San Antonio Bike Network Plan Event Report 230930_SANTKIickOff

After Action Report

Event Name:  SA Neighbors Together - Kick Off Celebration Date: 9/30/2023 |

Organizer: COSA Police Contact: Amanda.balderas2@sananton

Location: Frank Garett Center 1226 NW 18th St. San Antonio, TX 78207  District: 1 |

Event Description Attendees:

SAPD would love to invite you to this year's San Antonio Neighbors Together -Kickoff City Staff: Firm Consultant Staff:

Celebration at the Frank Garret Center. Come celebrate with us! We will have family PCI Will L

friendly games and activities as well as a resource fair during the event. Please ! ong -

remember, you will be expected to bring a table, canopy, and two chairs along with RJRA Celeste Quinones

the supplies you may need for the hands-on activity, free resources, or pre-packaged RS&H David Bemporad

candy or snacks for the children.

Event Highlights:
Attendees: 500|Paper Surveys: 0
Online Surveys: 85(Map Comments: 20
What we Heard: Item Distribution Tacker

Really great engagement from a variety of community members. ltem: # Distributed:

People like riding through their neighborhoods. QR COd.e Cards 20
BNP stickers 10

People are worred when they see bike users on roads like Culebra and General Additional Stickers 0

McMullen, but those are the only options for some trips. T-shirts 30

People were excited to see the booth and find out what is being planned for the local |Bike Water Bottle 5

cycling future. Bike Reflector Safety Set 5
Bike Bell 5
LED Bike Tail Light 5
Fanny Pack 10
Bike Multi-Tool 10
Medals 10
Arm bands 3

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 231003_SATXSocialRide

Communicatons and Engagement Plan

Event Name: SATX Social Ride Tuesday Ride 3 Date: 10/3/2023
Organizer: SATX Social Ride Contact:  Jeff Moore: (210)482-9471
Location: Man Overboard Brewing Company, 1203 Camden St, San Antonio, District: 1
Timeline of Event: Attendees: i
5:30:00 PM City Staff: Firm Consultant Staff:
6:00:00 PM Celeste Quinones
6:30:00 PM|Arrive
7:00:00 PM|Ride Departs
7:30:00 PM
8:00:00 PM
8:30:00 PM|Ride Concludes
9:00:00 PM
9:30:00 PM
10:00:00 PM
10:30:00 PM
11:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: ltem: Y/N: RP:
Table Cloth No QR code Cards Yes
Banner No BNP stickers No
Table No Additional Stickers No
Canopy No T-shirts No
Zip ties No Bike Water Bottle No
Wheel No Bike Reflector Safety Set No
Duct tape No Bike Bell No
LED Bike Tail Light No
Fanny Pack No
Bike Multi-Tool No
Medals No
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: ltem: Y/N: RP:
Bigmap (1) |No Snack Mix No
Clip boards (4)[No Water Bottles |No
Easel (1) No
iPads No
Paper surveys [No
Post it notes [No
SA Tomorrow fNo
Sharpies No
Sign-Up Paper{No
Hot spots No
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San Antonio Bike Network Plan Event Report 231003_SATXSocialRide

After Action Report

Event Name: SATX Social Ride Tuesday Ride 3 Date: 10/3/2023

Organizer: SATX Social Ride Contact: Jeff Moore: (210)482-9471

Location: Man Overboard Brewing Company, 1203 Camden St, San Antoni District: 1

To go to the next line, press Alt+Enter

Event Description Attendees:

Bcycle ride starting at Man Overboard and rode thru San Antonio where we paused at City Staff: Firm Consultant Staff:

the historical Jeﬁersqn High School. . RJRA Celeste Quinones

| was allowed some time to discuss the CoSA BNP and provide QR codes for the

survey. (180f35 QR Code Cards handed out)

| provide a B-Cycle card as an incentive to the first 9 to complete the survey

Event Highlights:
Attendees: 70|Paper Surveys: 0
Online Surveys: 9|Map Comments:
What we Heard: Item Distribution Tacker

Excited to see what comes from the surveys and how it will be implemented. ltem: # Distributed:
QR code Cards 18
BNP stickers 2
Additional Stickers 0
T-shirts 0
Bike Water Bottle 0
Bike Reflector Safety Set 0
Bike Bell 0
LED Bike Tail Light 0
Fanny Pack 0
Bike Multi-Tool 0
Medals 0
Arm bands 0

Follow-Up Action Needed: IN/A
Name Contact Reason
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San Antonio Bike Network Plan Event Report 231005_ClassenRoad

Communicatons and Engagement Plan
Event Name: |Classen Road Design Public Meeting Date: 10/5/2023 |

Organizer: COSA PW Contact:  Ana Medina (PWD) <Ana.Med
Location: 4906 Stahl Rd, San Antonio, TX 78217 District: 10 |
Timeline of Event: Attendees:
4:30:00 PM City Staff: Firm Consultant Staff:
5:00:00 PM|Team Arrives to Set Up PCI Josie Berger
5:30:00 PM PCI Robert Elizondo
6:00:00 PM|Meeting Begins
6:30:00 PM
7:00:00 PM|Meeting Ends - Pack Up
7:30:00 PM|Team Leaves
8:00:00 PM
8:30:00 PM
9:00:00 PM
9:30:00 PM
10:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: ltem: /N: RP:
Table Cloth Yes Robert Elizondo QR code Cards Yes Robert Elizondo
Banner No BNP stickers Yes Robert Elizondo
Table No Additional Stickers No
Canopy No T-shirts Yes Robert Elizondo
Zip ties No Bike Water Bottle Yes Robert Elizondo
Wheel Yes Robert Elizondo Bike Reflector Safety Set Yes Robert Elizondo
Duct tape Yes Robert Elizondo Bike Bell Yes Robert Elizondo
LED Bike Tail Light Yes Robert Elizondo
Fanny Pack Yes Robert Elizondo
Bike Multi-Tool Yes Robert Elizondo
Medals Yes Robert Elizondo
Arm bands Yes Robert Elizondo
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Robert Elizondo Snack Mix No
Clip boards (4)[No Water Bottles |No
Easel (1) Yes Robert Elizondo
iPads Yes Robert Elizondo
Paper surveys [No
Post it notes |No
SA Tomorrow fNo
Sharpies No
Sign-Up Paper{No
Hot spots Yes Robert Elizondo
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San Antonio Bike Network Plan Event Report 231005_ClassenRoad

After Action Report

Event Name:  Classen Road Design Public Meeting Date: 10/5/2023 |

Organizer: COSA PW Contact: Ana Medina (PWD) <Ana.Med

Location: 4906 Stahl Rd, San Antonio, TX 78217 District: 10 |

Event Description Attendees:
A public meeting that discusses the Classen Road Design, which may include City Staff: Firm Consultant Staff:
potential improvements to sidewalks, curbs, drainage, and bicycle facilities. PCI Josie Berger
PCI Robert Elizondo
Event Highlights:
Attendees: Paper Surveys:
Online Surveys: Map Comments:
What we Heard: Item Distribution Tacker

Two people commented how important it is to respect those walking in trails and Item: # Distributed:

parks. QR code Cards 1

A comment was made that those who bike when others are walking should slow down BNP stickers 1

when they are approaching pedestrians. Additional Stickers 0

Most people appreciated the survey because they feel cyclists are not thought of T-shirts 2

when neighborhoods are developed. Bike Water Bottle 0
Bike Reflector Safety Set 1
Bike Bell 1
LED Bike Tail Light 1
Fanny Pack 1
Bike Multi-Tool 1
Medals 0
Arm bands 3

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan

Event Report

231007_SmartCitySandbox

Communicatons and Engagement Plan
Event Name: |SmartSA Sandbox 2023 at Confluence Park

Date: 10/7/2023 |
Organizer: COSA Innovation Contact:  Lauren Tarin (Innovation) <Lat
Location: Confluence Park District: 3 |
Timeline of Event: Attendees:
8:00:00 AM City Staff: Firm Consultant Staff:
9:00:00 AM|Arrive PCI Will Long
10:00:00 AM|Event Begins PCI Robert Elizondo
11:00:00 AM RJRA Celeste Quinones
12:00:00 PM
1:00:00 PM
2:00:00 PM
3:00:00 PM|Event Ends
4:00:00 PM
5:00:00 PM
6:00:00 PM
7:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: Item: Y/N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers Yes Will Long
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals No
Arm bands Yes Will Long
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |No Snack Mix No
Clip boards (4)[No Water Bottles |No
Easel (1) No
iPads Yes Will Long
Paper surveys [No
Post it notes |No
SA Tomorrow fNo
Sharpies No
Sign-Up Paper{No
Hot spots Yes Will Long

Produced: 2/7/2024
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San Antonio Bike Network Plan

After Action Report

Event Report

231007_SmartCitySandbox

Event Name:  SmartSA Sandbox 2023 at Confluence Park Date: 10/7/2023 |

Organizer: COSA Innovation Contact: Lauren Tarin (Innovation) <Lat

Location: Confluence Park District: 3 |

Event Description Attendees:

A free, family event to discuss and experiment with local organizations about the City Staff: Firm Consultant Staff:

future of San Antonio. Booths and tent.s \'Nith robotics, virtual reality, bike surveys,and PCI Will Long

youth DJ booth ready to explore the City's future.

PCI Robert Elizondo
RJRA  Celeste Quinones
Event Highlights:
Attendees: 300|Paper Surveys:
Online Surveys: 88|Map Comments:
What we Heard: Item Distribution Tacker

The Trinity University Outdoors Club emphasized the importance of improved cyclist- I|tem: # Distributed:

friendly areas near colleges and in parks. QR code Cards 12

People asked for a separation of cyclists and pedestrians like in Europe to ease BNP stickers 8

concerns of an accident. Additional Stickers 0

Some folks want more protection while riding downtown in traffic. T-shirts 10
Bike Water Bottle 5
Bike Reflector Safety Set 2
Bike Bell 5
LED Bike Tail Light 8
Fanny Pack 13
Bike Multi-Tool 20
Medals 0
Arm bands 6

Follow-Up Action Needed: |

Name Contact Reason

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 231014_CaminoVerde

Communicatons and Engagement Plan

Event Name: |Camino Verde Date: 10/14/2023 |
Organizer: Mayor's Fitness Council Contact:  Brenda Gonzalez (Vice-Presid
Location: J Street Park District: 2 |
Timeline of Event: Attendees:
6:30:00 AM City Staff: Firm Consultant Staff:
7:30:00 AM|Team Arrives to Set Up Harley Hubbard |PCI Will Long
8:30:00 AM|Event Begins Isaac Levy PCI Robert Elizondo
9:30:00 AM RJRA Celeste Quinones
10:30:00 AM|Riders Arrive from Southside Lions
11:30:00 AM
12:30:00 PM|Event Ends - Pack Up
1:30:00 PM
2:30:00 PM
3:30:00 PM
4:30:00 PM
5:30:00 PM
Equipment: Swag:
ltem: Y/N: RP: ltem: YIN: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers Yes Will Long
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys |Yes Will Long
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan Event Report 231014_CaminoVerde

After Action Report

Event Name:  Camino Verde Date: 10/14/2023 |
Organizer: Mayor's Fitness Council Contact: Brenda Gonzalez (Vice-Presid:
Location: J Street Park District: 2 |
Event Description Attendees:
;’\-\/I1‘ami|y-;rier|1c/.i_\|yi watlk, bi'I;ft ridde, skate,t anctihvliew The solar ?cplise L:v?nt duringtthe City Staff: Firm Consultant Staff:
ayor's Trail Activation. Attendees met with local organizations, city transporation -
and parks and recreation departments, and Metro Health. Harley Hubbard PCI Will Long_
Isaac Levy PCI Robert Elizondo

RJRA Celeste Quinones

Event Highlights:
Attendees: 135|Paper Surveys:
Online Surveys: 65|Map Comments:
What we Heard: Item Distribution Tacker

Bike lanes with barries make those who casually ride safer. ltem: # Distributed:

No barriers force those who like biking to elect not to bike due to fear of being hit. QR Coqe Cards S
BNP stickers 5

Parks like J Street park allow for a safer, more safe and fun ride as opposed to street | Additional Stickers 0

rides. -
T-shirts 17

The community expressed excitement for the survey because they want their voices Bike Water Bottle 3

to be heard. Bike Reflector Safety Set 3
Bike Bell 10
LED Bike Tail Light 4
Fanny Pack 5
Bike Multi-Tool 14
Medals 1
Arm bands 0

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 231021_WestSideResourceFair

Communicatons and Engagement Plan

Event Name: |Westside Resource Fair Date: 10/21/2023 |
Organizer: COSA Parks Contact:  Nicole McLeod (Parks) <Nicole
Location: 303 Dartmouth St. 78237 District: 5 |
Timeline of Event: Attendees:
7:30:00 AM City Staff: Firm Consultant Staff:
8:00:00 AM|Arrive and Set Up PCI Will-.Long
8:30:00 AM RJRA Celeste Quinones
9:00:00 AM|Event Begins
9:30:00 AM
10:00:00 AM
10:30:00 AM
11:00:00 AM
11:30:00 AM
12:00:00 PM|Event Ends
12:30:00 PM|Teardown Complete
1:00:00 PM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers Yes Will Long
Table Yes Will Long Additional Stickers Yes Will Long
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)[No Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |No
SA Tomorrow fNo
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan Event Report

After Action Report

Event Name: Westside Resource Fair

Date: 10/21/2023

have partnered up to offer shade trees to the residents of District 5 while promoting
healthy lifestyles through strong community partnerships, working collaboratively and
providing opportunities to connect with important community resources.

Goals for the event: providing shade trees to combat the heat island effect while
promoting healthy living through comprehensive community resources. Numerous
organizations will be set up at Rosedale Park with information specific to San
Antonio’s westside residents.

Organizer: COSA Parks Contact: Nicole McLeod (Parks) <Nicole

Location: 303 Dartmouth St. 78237 District: 5 |
Event Description Attendees:

Event: Westside Resource Fair & Tree Giveaway City Staff: Firm Consultant Staff:

Date/Time: Saturday, October 21, 9am-12pm | L PCI Will L

Location: Rosedale Park, 303 Dartmouth St. 78237 Saac Levy ifLong

General description: Parks and Recreation and MetroHealth Healthy Neighborhoods PCI Lianna Ybarra

RJRA Celeste Quinones

RJRA Francine Guerra

Event Highlights:
Attendees: Paper Surveys:
Online Surveys: Map Comments:

What we Heard:

Item Distribution Tacker

People were excited to find out there was a plan being made and that cyclists were
being considered.

Many folks mentioned their worries and concerns as to why they do not feel
comfortable cycling on city streets. The photos within the survey created a lot of
conversations since people enjoyed learning about safety options.

Item: # Distributed:

QR code Cards 5
BNP stickers 4
Additional Stickers

T-shirts 15
Bike Water Bottle 13
Bike Reflector Safety Set 6
Bike Bell 9
LED Bike Tail Light 3
Fanny Pack 1
Bike Multi-Tool 7
Medals

Arm bands

Follow-Up Action Needed: |

Name Contact Reason

Produced: 2/7/2024

231021_WestSideResourceFair
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San Antonio Bike Network Plan

Event Report

231028_LifeSafetyFair

Communicatons and Engagement Plan
Event Name: |Bexar County Fire Annual Health & Life Safety Fair

Date: 10/28/2023 |
Organizer: Bexar County Contact:  Rudy Khalaf <Rudy.Khalaf@b:
Location: 5303 W Loop 1604 N, San Antonio, TX 78253 District: 6
Timeline of Event: Attendees:

9:00:00 AM|Arrive City Staff: Firm Consultant Staff:
10:00:00 AM|Set Up PCI Will-.Long
11:00:00 AM PCI Warren Brown
12:00:00 PM

1:00:00 PM

2:00:00 PM|Event Ends Close

3:00:00 PM

4:00:00 PM

5:00:00 PM

6:00:00 PM

7:00:00 PM

8:00:00 PM

Equipment: Swag:

ltem: Y/N: RP: Item: /N: RP:

Table Cloth  |Yes Will Long QR code Cards Yes Will Long

Banner Yes Will Long BNP stickers Yes Will Long

Table Yes Will Long Additional Stickers Yes Will Long

Canopy Yes Will Long T-shirts Yes Will Long

Zip ties Yes Will Long Bike Water Bottle Yes Will Long

Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long

Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No

Materials: Refreshments:

ltem: Y/N: RP: Item: Y/N: RP:

Bigmap (1) |No Snack Mix No

Clip boards (4)[No Water Bottles |No

Easel (1) No

iPads Yes Will Long

Paper surveys [No

Post it notes |No

SA Tomorrow fNo

Sharpies Yes Will Long

Sign-Up Paper{Yes Will Long

Hot spots Yes Will Long

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 231028 _LifeSafetyFair

After Action Report

Event Name: Bexar County Fire Annual Health & Life Safety Fair Date: 10/28/2023 |
Organizer: Bexar County Contact: Rudy Khalaf <Rudy.Khalaf@bc
Location: 5303 W Loop 1604 N, San Antonio, TX 78253 District: 6 |
To go to the next line, press Alt+Enter
Event Description Attendees:
Site Map: City Staff: Firm Consultant Staff:
https://www.google.com/maps/d/edit?mid=1b3USuHX6nFdFJSYkB2Kvxgr_kQk8ZrO PCI Will L
u&usp=sharing fLong
PCI Warren Brown
Event Highlights:
Attendees: 500|Paper Surveys:
Online Surveys: 112({Map Comments:
What we Heard: Item Distribution Tacker
Lots of first responder friends and family attended, which led to many safety related ltem: # Distributed:
g(f)?r\]/:rsations. They appreciated that safety was a main concern in the development QR code Cards 1
plan. -
BNP stickers
Many participants had young children and were interested in helping to make our Additional Stickers 2
future road network safer for them. -
T-shirts 15
There were lots of concerns about how to fit cycling infrastructure into existing Bike Water Bottle
roadways that are tight. Bike Reflector Safety Set 1
People were interested in how to encourage more bike lanes and trails to be Bike B_e” — 13
developed. The pictures with options for safety features were very popular since it LED Bike Tail Light 7
allowed people to see what was available that they didn't know about. Fanny Pack 8
Bike Multi-Tool 20
Medals 5
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan

Communicatons and Engagement Plan

Event Report

231104_WalkLikeMADD

Event Name: |Walk Like MADD San Antonio Date: 11/4/2023 |
Organizer: MADD Contact:  O'Neal, Carla <Carla.ONeal@!
Location: 1400 W Villaret Blvd, San Antonio, 78224, TX , US District: 4 |
Timeline of Event: Attendees:
6:00:00 AM City Staff: Firm Consultant Staff:
7:00:00 AM|Arrive, Set up PCI Will'Long
8:00:00 AM RJRA Celeste Quinones
9:00:00 AM
10:00:00 AM
11:00:00 AM
12:00:00 PM|Event Ends, Close
1:00:00 PM
2:00:00 PM
3:00:00 PM
4:00:00 PM
5:00:00 PM
Equipment: Swag:
ltem: Y/N: RP: ltem: YIN: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers Yes Will Long
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix
Clip boards (4)|Yes Will Long Water Bottles
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys |Yes Will Long
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 231104_WalkLikeMADD

After Action Report

Event Name:  Walk Like MADD San Antonio Date: 11/4/2023 |

Organizer: MADD Contact: O'Neal, Carla <Carla.ONeal@!

Location: 1400 W Villaret Blvd, San Antonio, 78224, TX , US District: 4 |
Event Description Attendees:

The 2023 Walk Like MADD San Antonio event is MADD's signature fundraising event City Staff: Firm Consultant Staff:

to help us raise both awareness and funds to eliminate drunk and drugged driving. PCI Will Long

RJRA Celeste Quinones

Event Highlights:
Attendees: 300|Paper Surveys:
Online Surveys: 55|Map Comments:
What we Heard: Item Distribution Tacker
People enjoyed learning that a plan was being developed and that they were being ltem: # Distributed:
asked to provide input. QR code Cards 6
Concerns about city streets in the area and lack of speed enforcement. BNP stickers 8
Additional Stickers
E\{e.nt participants focused on safety §ince the event was about victims of drunk T-shirts 14
driving. There were lots of conversations about how to use streets to safely access
the trails system. Bike Water Bottle 2
Bike Reflector Safety Set 3
Bike Bell 2
LED Bike Tail Light 5
Fanny Pack 4
Bike Multi-Tool 20
Medals
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan

Communicatons and Engagement Plan

Event Report

231115_UTSA

Event Name: |UTSA Tabling Date: 11/8/2023 |
Organizer: UTSA Contact:  Rebecca Ornelas <rebecca.on
Location: 1 UTSA Circle, San Antonio, TX 78249 District: 8 |
Timeline of Event: Attendees:
7:30:00 AM City Staff: Firm Consultant Staff:
8:30:00 AM|Arrive and Set Up PCI Robert Elizondo
9:30:00 AM PCI Josie Berger
10:30:00 AM RJRA Celeste Quinones
11:30:00 AM
12:30:00 PM
1:30:00 PM
2:30:00 PM|Pack Up
3:30:00 PM
4:30:00 PM
5:30:00 PM
6:30:00 PM
Equipment: Swag:
ltem: Y/N: RP: Item: Y/N: RP:
Table Cloth Yes Robert Elizondo QR code Cards Yes Robert Elizondo
Banner Yes Robert Elizondo BNP stickers Yes Robert Elizondo
Table Yes Robert Elizondo Additional Stickers Yes Robert Elizondo
Canopy Yes Robert Elizondo T-shirts Yes Robert Elizondo
Zip ties Yes Robert Elizondo Bike Water Bottle Yes Robert Elizondo
Wheel Yes Robert Elizondo Bike Reflector Safety Set Yes Robert Elizondo
Duct tape Yes Robert Elizondo Bike Bell Yes Robert Elizondo
LED Bike Tail Light Yes Robert Elizondo
Fanny Pack Yes Robert Elizondo
Bike Multi-Tool Yes Robert Elizondo
Medals Yes Robert Elizondo
Arm bands Yes Robert Elizondo
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Robert Snack Mix
Clip boards (4)|Yes Robert Water Bottles
Easel (1) Yes Robert
iPads Yes Robert
Paper surveys |Yes Robert
Post it notes |Yes Robert
SA Tomorrow HYes Robert
Sharpies Yes Robert
Sign-Up Paper{Yes Robert
Hot spots

Produced: 2/7/2024
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San Antonio Bike Network Plan

After Action Report

Event Report

231115_UTSA

Event Name:  UTSA Tabling Date:  11/8/2023 |

Organizer: UTSA Contact: Rebecca Ornelas <rebecca.ort

Location: 1 UTSA Circle, San Antonio, TX 78249 District: 8 |

To go to the next line, press Alt+Enter

Event Description Attendees:

For UTSA's Homecoming, booths were setup around the campus, Sombrilla, to City Staff: Firm Consultant Staff:

provide various information regarding city and school organizations. The Bike Network

Plan booth was able to survey students entering and exiting classes throughout the

day to discuss the details of the plan.

Event Highlights:
Attendees: 230|Paper Surveys:
Online Surveys: 82|Map Comments:
What we Heard: Item Distribution Tacker

Students discussed the traffic surrounding UTSA is too much to casually bike to Item: # Distributed:

class, friends, run errands, and get something to eat. QR code Cards 6

Some students mentioned that when studying abroad, the infrastructure was more BNP stickers 3

bike friendly in Europe than here in the US and they wished someof those practices Additional Stickers 0

were adopted. T-shirts 23

Many of the students expressed happiness to see the survey and the Bike Network Bike Water Bottle 10

Plan were moving forward. Bike Reflector Safety Set 6

A few students emphasized how they felt unsafe while biking downtown and wished Bike Bell 9

for more protected bike lanes. LED Bike Tail Light 10
Fanny Pack 8
Bike Multi-Tool 7
Medals 0
Arm bands 0

Follow-Up Action Needed: |

Name Contact Reason

Produced: 2/7/2024
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San Antonio Bike Network Plan

Communicatons and Engagement Plan
Event Name: |Walker Ranch Public Input Session

Event Report

231116_WalkerRanch

Date: 11/16/2023 |
Organizer: COSA Contact:  Jeffrey Wurzbach (PWD) <Jeff
Location: 835 W Rhapsody Dr, San Antonio, TX 78216 District: 9 |
Timeline of Event: Attendees:
4:00:00 PM City Staff: Firm Consultant Staff:
4:30:00 PM PCI Will Long
5:00:00 PM{Arrive RJRA Celeste Quinones
5:30:00 PM|Event Begins
6:00:00 PM
6:30:00 PM
7:00:00 PM|Event Ends
7:30:00 PM|Depart
8:00:00 PM
8:30:00 PM
9:00:00 PM
9:30:00 PM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers Yes Will Long
Table Yes Will Long Additional Stickers No
Canopy No T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |No Snack Mix No
Clip boards (4)[No Water Bottles |No
Easel (1) No
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fNo
Sharpies Yes Will Long
Sign-Up Paper{No
Hot spots Yes Will Long

Produced: 2/7/2024
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San Antonio Bike Network Plan

After Action Report

Event Report

231116_WalkerRanch

Event Name:  Walker Ranch Public Input Session Date: 11/16/2023 |

Organizer: COSA Contact: Jeffrey Wurzbach (PWD) <Jeff

Location: 835 W Rhapsody Dr, San Antonio, TX 78216 District: 9 |

To go to the next line, press Alt+Enter

Event Description Attendees:

A public meeting that discusses the Walker Ranch Park Project. The plan is to City Staff: Firm Consultant Staff:

construct general park and rehabilitation improvements within available funding which

may include park connectivity improvements.

Event Highlights:
Attendees: 12[Paper Surveys:
Online Surveys: 3[Map Comments:
What we Heard: Item Distribution Tacker
The meeting attendees appreciated knowing there was a Bike Network Plan being Item: # Distributed:
developed.
evelope QR code Cards 4

Councilman John Courage and his wife took our survey and liked participating in the BNP stickers 0

process. The Councilman took a card with the survey/website info to share with his Additional Stickers 0

staff and for them to share with others. -
T-shirts 0

City staff working on the park project also appreciated the information being available Bike Water Bottle 0

at their meeting and thanked us for our efforts. Bike Reflector Safety Set 0
Bike Bell 1
LED Bike Tail Light 0
Fanny Pack 0
Bike Multi-Tool 0
Medals 0
Arm bands 0

Follow-Up Action Needed: |

Name Contact Reason

Produced: 2/7/2024
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San Antonio Bike Network Plan

Event Report

231130_StrongTowns

Communicatons and Engagement Plan
Event Name: |Strong Towns San Antonio Bike Event

Date: 11/30/2023
Organizer: Strong Towns Contact:  Yamini Karandikar
Location: 433 S Hackberry St, San Antonio, TX 78203 District: 2
Timeline of Event: Attendees:
4:00:00 PM City Staff: Firm Consultant Staff:
4:30:00 PM Harley Hubbard |RS&H David Bemporad
5:00:00 PM|Arrive
5:30:00 PM
6:00:00 PM|Event Starts
6:30:00 PM
7:00:00 PM
7:30:00 PM|Event Ends
8:00:00 PM|Close
8:30:00 PM
9:00:00 PM
9:30:00 PM
Equipment: Swag:
ltem: Y/N: RP: ltem: Y/N: RP:
Table Cloth No QR code Cards Yes
Banner No BNP stickers Yes
Table No Additional Stickers No
Canopy No T-shirts No
Zip ties No Bike Water Bottle No
Wheel No Bike Reflector Safety Set No
Duct tape No Bike Bell No
LED Bike Tail Light No
Fanny Pack No
Bike Multi-Tool Yes
Medals No
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |No Snack Mix
Clip boards (4)|No Water Bottles
Easel (1) No
iPads No
Paper surveys [No
Post it notes [No
SA Tomorrow fNo
Sharpies No
Sign-Up Paper{No
Hot spots

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 231130_StrongTowns

After Action Report

Event Name: Strong Towns San Antonio Bike Event Date: 11/30/2023
Organizer: Strong Towns Contact: Yamini Karandikar
Location: 433 S Hackberry St, San Antonio, TX 78203 District: 2
To go to the next line, press Alt+Enter
Event Description Attendees:
City Staff: Firm Consultant Staff:

Event Highlights:

Attendees: Paper Surveys:
Online Surveys: Map Comments:
What we Heard: Item Distribution Tacker

Item: # Distributed:
QR code Cards
BNP stickers
Additional Stickers
T-shirts

Bike Water Bottle

Bike Reflector Safety Set
Bike Bell

LED Bike Tail Light
Fanny Pack

Bike Multi-Tool

Medals

Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan

Communicatons and Engagement Plan

Event Report

231202_L etsRideLeonOP

Event Name: Let's Ride Leon Creek - O.P. Schnabel Park Date: 12/2/2023
Organizer: RS&H Contact:  David Bemporad
Location: 9606 Bandera Rd, San Antonio, TX 78250 District: 7
Timeline of Event: Attendees:
6:30:00 AM City Staff: Firm Consultant Staff:
8:00 AM|Team Arrives PCI Will-.Long
8:30:00 AM[Team Begins SetUp PCI Josie Berger
9:30:00 AM
10:30:00 AM
11:30:00 AM
12:30:00 PM
1:30:00 PM
2:30:00 PM
3:30:00 PM
4:30:00 PM
5:30:00 PM
Equipment: Swag_;:
Item: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers Yes Will Long
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: ltem: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)[No Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |No
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{No
Hot spots Yes Will Long

Produced: 2/7/2024
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San Antonio Bike Network Plan

After Action Report

Event Report

Event Name: Let's Ride Leon Creek - O.P. Schnabel Park Date: 12/2/2023
Organizer: RS&H Contact: David Bemporad
Location: 9606 Bandera Rd, San Antonio, TX 78250 District: 7
To go to the next line, press Alt+Enter

Event Description Attendees:
This was an event that activated Leon Creek from O.P. Schnabel Park to Cathedral City Staff: Firm Consultant Staff:

Rock Park. This information was obtained at the O.P.Schnabel booth. The Bike
Network Plan team was able to survey people using the park throughout the day to
discuss the details of the plan.

Event Highlights:
Attendees: 200|Paper Surveys:
Online Surveys: 30|Map Comments:

What we Heard:

Item Distribution Tacker

Participants were excited to be a part of a dual park activation and 5-8 of them went to
both stations.

We captured surveys from folks just visiting the park and had no idea we were going
to be there. Those folks were most pleased to hear about the plan development and
be a part of the process.

Most of the people we engaged wanted to expand the greenways and add protected
bike lanes to connect their neighborhoods to surrounding trails.

Many participants expressed hopes for all the greenways and bike lanes to be
connected.

Item:

# Distributed:

QR code Cards

BNP stickers

Additional Stickers

T-shirts

Bike Water Bottle

Bike Reflector Safety Set

Bike Bell

LED Bike Tail Light

Fanny Pack

Bike Multi-Tool

-_—

Medals

Arm bands

[«][=] (][9] [=][=]]\N] [ (9] [«=] [«] [«

Follow-Up Action Needed: |

Name Contact Reason

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 231202_L etsRideLeonCath

Communicatons and Engagement Plan
Event Name: |Let's Ride Leon Creek - Cathedral Rock Park Date: 12/2/2023

Organizer: RS&H Contact:  David Bemporad
Location: 8002 Grissom Rd, San Antonio, TX 78251 District: 6
Timeline of Event: Attendees:
6:30:00 AM City Staff: Firm Consultant Staff:
8:00 AM|Team Arrives Isaac Levy RS&H David Bemporad
8:30:00 AM|Team Begins SetUp Harley Hubbard |RJRA Liz High
9:30:00 AM
10:30:00 AM
11:30:00 AM
12:30:00 PM|Close Out
1:30:00 PM
2:30:00 PM
3:30:00 PM
4:30:00 PM
5:30:00 PM
Equipment: Swag:
Item: Y/N: RP: ltem: Y/N: RP:
Table Cloth Yes David Bemporad QR code Cards Yes David Bemporad
Banner Yes David Bemporad BNP stickers Yes David Bemporad
Table Yes David Bemporad Additional Stickers No David Bemporad
Canopy Yes David Bemporad T-shirts Yes David Bemporad
Zip ties Yes David Bemporad Bike Water Bottle Yes David Bemporad
Wheel Yes David Bemporad Bike Reflector Safety Set Yes David Bemporad
Duct tape Yes David Bemporad Bike Bell Yes David Bemporad
LED Bike Tail Light Yes David Bemporad
Fanny Pack Yes David Bemporad
Bike Multi-Tool Yes David Bemporad
Medals Yes David Bemporad
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes David Bemporad Snack Mix No
Clip boards (4)|No Water Bottles [No
Easel (1) Yes David Bemporad
iPads Yes David Bemporad
Paper surveys [No
Post it notes |No
SA Tomorrow HYes
Sharpies Yes David Bemporad
Sign-Up Paper{No
Hot spots Yes
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San Antonio Bike Network Plan

After Action Report

Event Report

Event Name: Let's Ride Leon Creek - Cathedral Rock Park Date: 12/2/2023

Organizer: RS&H Contact: David Bemporad

Location: 8002 Grissom Rd, San Antonio, TX 78251 District: 6

To go to the next line, press Alt+Enter

Event Description Attendees:

This was an e\(ept that agtivated Leoq Creek from O.P. Schnabel Park to Cathedral City Staff: Firm Consultant Staff:

e aepo ey |Hley Hubbard David Bemporat

to discuss the details of the plan. Isaac Levy Liz High

Event Highlights:
Attendees: 200|Paper Surveys:
Online Surveys: 30{Map Comments:
What we Heard: Item Distribution Tacker

Met with Councilwoman Cabello Havrda and recorded an Instagram Live video to ltem: # Distributed:

drive attendance. QR code Cards 5

Passed out 12 passport cards from trail users that visited our team at both locations. BNP stickers 3

Frequent comments from respondents were Ivoe for the greenway trails, support for Additional Stickers 0

their continued expansion, and request for better connections to the street bike T-shirts 0

system.
Bike Water Bottle 4
Bike Reflector Safety Set 4
Bike Bell 4
LED Bike Tail Light 0
Fanny Pack 2
Bike Multi-Tool 2
Medals 0
Arm bands 0

Follow-Up Action Needed: |
Name Contact Reason

Produced: 2/7/2024
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San Antonio Bike Network Plan Event Report 240407 _Siclovia

After Action Report

Event Name:  Siclovia 2024 Date: 4/7/2024 |

Organizer: YMCA Contact: Krista Garcia <kgarcia@cegrot

Location: 3233 N Saint Marys St, San Antonio, TX 78212 District: 1

Event Description Attendees:

The family-friendly bi-annual event encourages residents and visitors to get out, get City Staff: Firm Consultant Staff:

active and explore their city through car-free streets. The YMCA accomplishes this by Harl Hubbard PCI Wil L

activating parks, bringing exposure to local businesses and inviting community ariey Hubba I ong

organizations. Participants can enjoy walking, biking, exercise classes, activities for Isaac Levy PCI Warren Brown

youth, treats for their pets, food trucks and more.” RS&H Liz High

A large portion of attendees approached the tent on bike, some came on foot. The

crowd was heavily comprised of families with children.

Weather was hot with sudden wind gusts that caused staff to have to hold tent down.

Event Highlights:
Attendees: 1000|Paper Surveys:
Online Surveys: 160({Map Comments:
What we Heard: Item Distribution Tacker

We had a great location and engaged hundreds of members of public participating in J|tem: # Distributed:

the event while getting over 160 people to take the survey. QR code Cards 15

Members of the public enjoyed playing "Plinko" after finishing the survey, which BNP stickers 0

allowed them to randomly get one of our amazing bike related prizes. Additional Stickers

There were many concerns about the safety of current bicycle infrastructure and many TTShIrtS 21

stated the need for more education on the rules of the road for everyone. We also Bike Water Bottle 16

heard lots of comments related to a desire for an increase in bicycle infrastructure Bike Reflector Safety Set 9

between popular destinations throughout the City. Bike Bell 18
LED Bike Tail Light 9
Fanny Pack 11
Bike Multi-Tool 12
Medals 66
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 240411_OldHighway90

Communicatons and Engagement Plan

Event Name: Old Highway 90 Meeting Date: 4/11/2024 |
Organizer: CoSA Contact:  Eric Salazar (PWD) <Eric.Sala
Location: 5800 Old Hwy 90 W, San Antonio, TX 78227 District: 6 |
Timeline of Event: Attendees:
4:00:00 PM City Staff: Firm Consultant Staff:
4:30:00 PM|Arrive, Set up PCI Will Long
5:00:00 PM
5:30:00 PM
6:00:00 PM
6:30:00 PM
7:00:00 PM
7:30:00 PM|Event Ends, Close
8:00:00 PM
8:30:00 PM
9:00:00 PM
9:30:00 PM
Equipment: Swag_;:
ltem: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long

Produced: 12/5/2024 94



San Antonio Bike Network Plan Event Report 240411_OldHighway90

After Action Report

Event Name:  Old Highway 90 Meeting Date: 4/11/2024 |
Organizer: CoSA Contact: Eric Salazar (PWD) <Eric.Sala
Location: 5800 Old Hwy 90 W, San Antonio, TX 78227 District: 6 |
Event Description Attendees:
This was a public meeting by the City of San Antonio about Old Highway 90. There City Staff: Firm Consultant Staff:
were only about 12 people in attendance. PCI Will Long
Event Highlights:
Attendees: 12|Paper Surveys: 0
Online Surveys: 4|Map Comments:
What we Heard: Item Distribution Tacker
Although there were not a lot of people, we did get four surveys. The comments ltem: # Distributed:
;iiil?:gv;eéeolbg;é"sna;ty improvements to roadways that are needed in the area to QR code Cards 3
BNP stickers 0
Additional Stickers
T-shirts
Bike Water Bottle 2
Bike Reflector Safety Set
Bike Bell
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool 2
Medals
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 240413 _FiestaBikeParade

Communicatons and Engagement Plan

Event Name: Fiesta Bike Parade Date: 4/13/2024 |
Organizer: ActivateSA Contact:  Joey Pawlik <Joey@activatese
Location: 200 Alexander Ave, San Antonio, Tx 78201 District: 7 |
Timeline of Event: Attendees:
6:00:00 AM City Staff: Firm Consultant Staff:
7:00:00 AM|Arrive, Set up PCI Will Long
8:00:00 AM
9:00:00 AM
10:00:00 AM
11:00:00 AM
12:00:00 PM
1:00:00 PM|Event Ends, Close
2:00:00 PM
3:00:00 PM
4:00:00 PM
5:00:00 PM
Equipment: Swag_;:
ltem: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals Yes Will Long
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan Event Report 240413 _FiestaBikeParade

After Action Report

Event Name:  Fiesta Bike Parade Date: 4/13/2024 |

Organizer: ActivateSA Contact: Joey Pawlik <Joey@activatese

Location: 200 Alexander Ave, San Antonio, Tx 78201 District: 7 |
Event Description Attendees:

This was the 4th annual Fiesta Bike Parade hosted by ActivateSA. The goal is to City Staff: Firm Consultant Staff:

celebrate the local cycling culture by riding around different areas of town each year PCI Will Long

and inviting the community to parade together. This year the Grand Marshal was San
Antonio District 7 Councilwoman Marina Alderete Gavito and the parade was around
the Woodlawn Lake area. This was a bicycle event for cyclists and hosted by cyclists.

Event Highlights:
Attendees: 100|Paper Surveys: 0
Online Surveys: 65|Map Comments:
What we Heard: Item Distribution Tacker
Most of the survey respondents focused on bicycle safety and infrastructure ltem: # Distributed:
improvements. There was a strong desire for solid barriers instead gf painted stripes QR code Cards 9
on the ground. Many people mentioned a need to educate both cyclists and car
drivers about the rules of the road. BNP stickers 0
Additional Stickers
T-shirts 9
Bike Water Bottle 6
Bike Reflector Safety Set 4
Bike Bell 9
LED Bike Tail Light 7
Fanny Pack 9
Bike Multi-Tool 8
Medals 13
Arm bands

Follow-Up Action Needed: |
Name Contact Reason

Produced: 12/5/2024 98



San Antonio Bike Network Plan

Communicatons and Engagement Plan

Event Report

240416_BikeFiesta

Event Name: Bike Fiesta Date: 4/16/2024
Organizer: SATX Social Ride Contact:  Jeff Moore: (210)482-9471
Location: Frost Tower (111 E Houston St, San Antonio, TX 78205) District: 1
Timeline of Event: Attendees:
2:00:00 PM City Staff: Firm Consultant Staff:
3:00:00 PM|Arrive, Set up PCI Lianna Ybarra
4:00:00 PM PCI Robert Elizondo
5:00:00 PM RS&H David Bemporad
6:00:00 PM
7:00:00 PM
8:00:00 PM
9:00:00 PM|Event Ends, Close
10:00:00 PM
11:00:00 PM
12:00:00 AM
1:00:00 AM
Equipment: Swag_;:
ltem: Y/N: RP: Item: IN: RP:
Table Cloth Yes Robert Elizondo QR code Cards Yes Robert Elizondo
Banner Yes Robert Elizondo BNP stickers No
Table Yes Robert Elizondo Additional Stickers No
Canopy Yes Robert Elizondo T-shirts Yes Robert Elizondo
Zip ties Yes Robert Elizondo Bike Water Bottle Yes Robert Elizondo
Wheel Yes Robert Elizondo Bike Reflector Safety Set Yes Robert Elizondo
Duct tape Yes Robert Elizondo Bike Bell Yes Robert Elizondo
LED Bike Tail Light Yes Robert Elizondo
Fanny Pack Yes Robert Elizondo
Bike Multi-Tool Yes Robert Elizondo
Medals Yes Robert Elizondo
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: ltem: Y/N: RP:
Bigmap (1) |Yes Robert Elizondo Snack Mix No
Clip boards (4)|Yes Robert Elizondo Water Bottles |No
Easel (1) Yes Robert Elizondo
iPads Yes Robert Elizondo
Paper surveys [No
Post it notes |Yes Robert Elizondo
SA Tomorrow HYes Robert Elizondo
Sharpies Yes Robert Elizondo
Sign-Up Paper{Yes Robert Elizondo
Hot spots Yes Robert Elizondo

Produced: 12/5/2024
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San Antonio Bike Network Plan Event Report 240416 _BikeFiesta

After Action Report

Event Name: Bike Fiesta Date: 4/16/2024

Organizer: SATX Social Ride Contact: Jeff Moore: (210)482-9471

Location: Frost Tower (111 E Houston St, San Antonio, TX 78205) District: 1

Event Description Attendees:

This is the 6th annual Bike Fiesta where different cycling groups and organizations get City Staff: Firm Consultant Staff:

together to celebrate cycling in one big festive event downtown. A street is blocked off PCI Li Yb

and booths with organizations, groups and vendors line the sidewalks. This is San lanna _arra

Antonio's premier cycling gathering with food, vendors and entertainment. PCI Robert Elizondo

RS&H David Bemporad
Event Highlights:
Attendees: 300|Paper Surveys:
Online Surveys: 98|Map Comments:
What we Heard: Item Distribution Tacker

We heard a lot about the lack of safe cycling infrastruture and the need for more ltem: # Distributed:

awareness of the rules of the road. Most cyclists think that car drivers need more QR de Card 6

education on how cyclists are able to utilize the same space on roads as vehicular co _e ards

drivers. Many survey respondents mentioned they were happy that this plan was BNP stickers 0

underway. Cyclists also wanted to know where maps and information about the trails. | Additional Stickers

be found. -

can be foun T-shirts 24
Bike Water Bottle 9
Bike Reflector Safety Set 7
Bike Bell 12
LED Bike Tail Light 11
Fanny Pack 6
Bike Multi-Tool 14
Medals 18

Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 240501_St.PhillipsCollege

Communicatons and Engagement Plan

Event Name: St. Phillips College Back to School Pop-up Date: 5/1/2024 |
Organizer: St. Phillip's College Contact:  Angela McPherson Williams/D
Location: 1801 Martin Luther King Dr, San Antonio, Texas 78203 District: 2 |
Timeline of Event: Attendees:
7:00:00 AM City Staff: Firm Consultant Staff:
8:00:00 AM|Arrive, Set up PCI Will Long
9:00:00 AM RS&H Sara Serra
10:00:00 AM
11:00:00 AM
12:00:00 PM
1:00:00 PM
2:00:00 PM|Event Ends, Close
3:00:00 PM
4:00:00 PM
5:00:00 PM
6:00:00 PM
Equipment: Swag_;:
ltem: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals No
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan Event Report 240501_St.PhillipsCollege

After Action Report

Event Name:  St. Phillips College Back to School Pop-up Date: 5/1/2024 |

Organizer: St. Phillip's College Contact: Angela McPherson Williams/D:

Location: 1801 Martin Luther King Dr, San Antonio, Texas 78203 District: 2 |
Event Description Attendees:

We setup the booth during Spirit Days where students get a chance to meet City Staff: Firm Consultant Staff:

organizations and get free cake plus refreshments. This is a large gathering of PCI Will Long

students on campus and we were allowed to engage them between classes.

RS&H Sara Serra

Event Highlights:
Attendees: 200|Paper Surveys: 0
Online Surveys: 38|Map Comments:
What we Heard: Item Distribution Tacker
Most of the survey respondents focused on bicycle safety and infrastructure ltem: # Distributed:
improvements. There was a strong desire for solid barriers instead gf painted stripes QR code Cards 3
on the ground. Many people mentioned a need to educate both cyclists and car
drivers about the rules of the road. BNP stickers 0
Additional Stickers
T-shirts 24
Bike Water Bottle 3
Bike Reflector Safety Set 2
Bike Bell 4
LED Bike Tail Light 2
Fanny Pack 1
Bike Multi-Tool 7
Medals
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 240505 LetsRideSaladoCreek

Communicatons and Engagement Plan

Event Name: Let's Ride Salado Creek - Lady Bird Johnson Park Date: 5/5/2024
Organizer: CoSA/AAMPO Contact:  David Bemporad
Location: 10700 Nacogdoches Rd, San Antonio, TX 78217 District: 2&10
Timeline of Event: Attendees:
6:00:00 AM City Staff: Firm Consultant Staff:
7:00:00 AM|Arrive, Set up Isaac Levy PCI Will Long
8:00:00 AM PCI Elissa Garza
9:00:00 AM RS&H David Bemporad
10:00:00 AM
11:00:00 AM
12:00:00 PM
1:00:00 PM|Event Ends, Close
2:00:00 PM
3:00:00 PM
4:00:00 PM
5:00:00 PM
Equipment: Swag_;:
Item: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals No
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long

Produced: 12/5/2024




San Antonio Bike Network Plan

After Action Report

Event Report

240505 LetsRideSaladoCreek

Event Name: Let's Ride Salado Creek - Lady Bird Johnson Park Date: 5/5/2024

Organizer: CoSA/AAMPO Contact: David Bemporad

Location: 10700 Nacogdoches Rd, San Antonio, TX 78217 District: 2 & 10

Event Description Attendees:

This event was developed by the team working on the Bike Network Plan and was City Staff: Firm Consultant Staff:

designed to engage people using the trail between District 2 and District 10. There | L PCI Will L

was a booth setup along Salado Creek setup by the Bike Network Plan team near the Saac Levy I ong

Lady Bird Johnson Park trailhead and another near the Wilshire Terrace trailhead PCI Elissa Garza

setup by the Alamo Area MPO. RS&H David Bemporad

Event Highlights:
Attendees: 75|Paper Surveys: 0
Online Surveys: 27|Map Comments:
What we Heard: Item Distribution Tacker

This event was attended by random walkers, runners and cyclists. Many of the people J|tem: # Distributed:

who stopped discussed why they choose trails over roads to excercise or commute on. QR de Card 3

There was a lot of comments about wanting safer bicycle facilities on the road and the co _e ards

need for more information about where bike lanes exist in the city. Some commenters BNP stickers 0

shared thier experiences on the road and where they would like to ride if a safe option | Additional Stickers

isted. -

S T-shirts 12
Bike Water Bottle 2
Bike Reflector Safety Set 1
Bike Bell 5
LED Bike Tail Light 3
Fanny Pack 4
Bike Multi-Tool
Medals
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 240514 ActivateSA

Communicatons and Engagement Plan

Event Name: ActivateSA Bike Community Meeting Date: 5/14/2024 |
Organizer: ActivateSA Contact:  Joey Pawlik <Joey@activatesz
Location: 525 S Saint Marys St, San Antonio, Tx 78205 District: 1 |
Timeline of Event: Attendees:
4:00:00 PM City Staff: Firm Consultant Staff:
4:30:00 PM|Arrive, Set up Cat Hernandez |PCI Robert Elizondo
5:00:00 PM Isaac Levy PCI Elissa Garza
5:30:00 PM
6:00:00 PM
6:30:00 PM
7:00:00 PM
7:30:00 PM|Event Ends, Close
8:00:00 PM
8:30:00 PM
9:00:00 PM
9:30:00 PM
Equipment: Swag_;:
Item: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals No
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan Event Report 240514 ActivateSA

After Action Report

Event Name:  ActivateSA Bike Community Meeting Date: 5/14/2024 |

Organizer: ActivateSA Contact: Joey Pawlik <Joey@activatesz

Location: 525 S Saint Marys St, San Antonio, Tx 78205 District: 1 |

Event Description Attendees:

This was a community event hosted by ActivateSA with speakers from the City of San City Staff: Firm Consultant Staff:

Antonio and other organizations. Although it was a multi-modal audience, most were .

bicycle community members. Cat Hernandez |PCI Rgbert Elizondo
Isaac Levy PCI Elissa Garza

Event Highlights:
Attendees: 45|Paper Surveys: 0
Online Surveys: 19|Map Comments:
What we Heard: Item Distribution Tacker

This event was attended by random walkers, runners and cyclists. Many of the people J|tem: # Distributed:

who stopped discussed why they choose trails over roads to excercise or commute on. QR de Card 5

There was a lot of comments about wanting safer bicycle facilities on the road and the co _e ards

need for more information about where bike lanes exist in the city. Some commenters BNP stickers 0

shared thier experiences on the road and where they would like to ride if a safe option | Additional Stickers

isted. -

S T-shirts 9
Bike Water Bottle 2
Bike Reflector Safety Set 2
Bike Bell 3
LED Bike Tail Light
Fanny Pack 2
Bike Multi-Tool 1
Medals
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan

Communicatons and Engagement Plan

Event Report

240517_BikeToWorkDay

Event Name: Bike to Work Day - Legacy Park Date: 5/17/2024
Organizer: CoSA Contact:  Joe Conger
Location: 103 W Houston St, San Antonio, TX 78205-2114 District: 1
Timeline of Event: Attendees:
6:00:00 AM City Staff: Firm Consultant Staff:
6:30:00 AM|Arrive, Set up Joe Conger PCI Robert Elizondo
7:00:00 AM Isaac Levy PCI Will Long
7:30:00 AM
8:00:00 AM
8:30:00 AM
9:00:00 AM
9:30:00 AM|Event Ends, Close
10:00:00 AM
10:30:00 AM
11:00:00 AM
11:30:00 AM
Equipment: Swag_;:
Item: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals No
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long

Produced: 12/5/2024
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San Antonio Bike Network Plan Event Report 240517_BikeToWorkDay

After Action Report

Event Name: Bike to Work Day - Legacy Park Date: 5/17/2024
Organizer: CoSA Contact: Joe Conger
Location: 103 W Houston St, San Antonio, TX 78205-2114 District: 1

Event Description Attendees:
This annual event was hosted by the City of San Antonio and the Alamo Area MPO to City Staff: Firm Consultant Staff:
promote cycling to work. The Bike Network Plan team joined CoSA staff to highlight -
the bike network plan and vision zero. This booth was one of many energizer stations Joe Conger PCI R(_)bert Elizondo
spread throughout downtown to energize cyclists and encourage cycling as a Isaac Levy PCI Will Long

commute solution.

Event Highlights:
Attendees: 50|Paper Surveys:
Online Surveys: 31|Map Comments:

What we Heard: Item Distribution Tacker

This event was attended by random walkers, runners and cyclists. Many of the people J|tem: # Distributed:

who stopped discussed why they choose trails over roads to excercise or commute on. QR de Card 5

There was a lot of comments about wanting safer bicycle facilities on the road and the co _e ards

need for more information about where bike lanes exist in the city. Some commenters BNP stickers 0

shared thier experiences on the road and where they would like to ride if a safe option | Additional Stickers

existed. -
T-shirts 9
Bike Water Bottle 2
Bike Reflector Safety Set 2
Bike Bell 3
LED Bike Tail Light
Fanny Pack 2
Bike Multi-Tool 1
Medals
Arm bands

Follow-Up Action Needed: |
Name Contact Reason
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San Antonio Bike Network Plan Event Report 240525 TradersVillage

Communicatons and Engagement Plan

Event Name: Trader’s Village Pop-up Date: 5/25/2024 |
Organizer: PCI Contact:  Sandi O. TVSA Front Office <t
Location: 9333 SW Loop 410, San Antonio, TX 78242 District: 4 |
Timeline of Event: Attendees:
7:00:00 AM City Staff: Firm Consultant Staff:
8:00:00 AM|Arrive, Set up PCI Robert Elizondo
9:00:00 AM PCI Will Long
10:00:00 AM
11:00:00 AM
12:00:00 PM
1:00:00 PM
2:00:00 PM|Event Ends, Close
3:00:00 PM
4:00:00 PM
5:00:00 PM
6:00:00 PM
Equipment: Swag_;:
Item: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals No
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan

After Action Report

Event Report

240525 TradersVillage

Follow-Up Action Needed: |

Name Contact Reason

Produced: 12/5/2024

Event Name:  Trader’s Village Pop-up Date: 5/25/2024

Organizer: PCI Contact: sandi O. TVSA Front Office <t

Location: 9333 SW Loop 410, San Antonio, TX 78242 District: 4

Event Description Attendees:

This was a pop-up booth at Trader's Village, which is a very popular flea market on the City Staff: Firm Consultant Staff:

West siQe .of San Antonio. This was an attempt to visit areas and engage members of PCI Robert Elizondo

the public in that side of town. The booth space was provided free by the venue and

we setup our information booth to engage visitors. PCI Will Long

Event Highlights:
Attendees: 100|Paper Surveys: 0
Online Surveys: 4|Map Comments:
What we Heard: Item Distribution Tacker

The open air flea market was not as busy as we had hoped, but we did get to talk to ltem: # Distributed:

whil rdng on th sieets and hat o tais are safe, bt hey con' ao paople wnere | QR COdE Cards 7

they need to go for work and school. BNP stickers 0
Additional Stickers
T-shirts 1
Bike Water Bottle 1
Bike Reflector Safety Set
Bike Bell 1
LED Bike Tail Light
Fanny Pack
Bike Multi-Tool 1
Medals
Arm bands

113



San Antonio Bike Network Plan Event Report

Communicatons and Engagement Plan

240601_HardbergerParkWest

Produced: 12/5/2024

Event Name: Phil Hardberger West Pop-Up Date: 6/1/2024 |
Organizer: PCI Contact:  Dayna Cramer (Parks) <Daynz
Location: 8400 NW Military Hwy, San Antonio, TX 78231 District: 9
Timeline of Event: Attendees:
7:00:00 AM City Staff: Firm Consultant Staff:
8:00:00 AM|Arrive, Set up PCI Elissa Garza
9:00:00 AM PCI Will Long
10:00:00 AM
11:00:00 AM
12:00:00 PM
1:00:00 PM
2:00:00 PM|Event Ends, Close
3:00:00 PM
4:00:00 PM
5:00:00 PM
6:00:00 PM
Equipment: Swag_;:
Item: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool Yes Will Long
Medals No
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan

After Action Report

Event Report

240601_HardbergerParkWest

Event Name: Phil Hardberger West Pop-Up Date: 6/1/2024
Organizer: PCI Contact: Dayna Cramer (Parks) <Daynz
Location: 8400 NW Military Hwy, San Antonio, TX 78231 District: 9
Event Description Attendees:
This was a pop-up booth on the West side of Phil Hardberger Park. We setup near City Staff: Firm Consultant Staff:
the Ecology Center and where people would walk by from the parking lot to the trails. PCI Eli G
It was a very hot day, but we were able to interact with a good amount of people using I_Ssa arza
the park and trails. PCI Will Long

Event Highlights:

Attendees: 75|Paper Surveys:

Online Surveys: 32|Map Comments:

What we Heard:

Item Distribution Tacker

There were lots of comments about how great our trail system is and a few comments
about the need to improve multi-modal access to the trails. We interacted with more
people who were not riding a bike, but many of them shared the reasons they do not
ride or shared where they like to ride. It was a hot day, but there were a handful of
survey takers who really were happy to hear there was a bike plan being developed.
The most common comments were about safety and the need for improved bike
infrastructure throughout the city.

ltem: # Distributed:
QR code Cards 6
BNP stickers 0

Additional Stickers

T-shirts

Bike Water Bottle

Bike Reflector Safety Set

Bike Bell

LED Bike Tail Light

Fanny Pack

Bike Multi-Tool

DN[N[W[B[=2ININ

Medals

Arm bands

Follow-Up Action Needed: |

Name Contact Reason

Produced: 12/5/2024
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San Antonio Bike Network Plan Event Report 240609 MissionEspada

Communicatons and Engagement Plan

Event Name: Mission Espada Pop-Up Date: 6/9/2024 |
Organizer: PCI Contact:  Rebecca Simmons <rebecca.s
Location: 9942 10328 Espada Rd, San Antonio, TX District: 3 |
Timeline of Event: Attendees:
6:00:00 AM City Staff: Firm Consultant Staff:
7:00:00 AM|Arrive, Set up PCI Robert Elizondo
8:00:00 AM PCI Will Long
9:00:00 AM
10:00:00 AM
11:00:00 AM
12:00:00 PM
1:00:00 PM|Event Ends, Close
2:00:00 PM
3:00:00 PM
4:00:00 PM
5:00:00 PM
Equipment: Swag_;:
ltem: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool No
Medals No
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan

After Action Report

Event Report

240609 MissionEspada

Follow-Up Action Needed: |

Name Contact Reason

Produced: 12/5/2024

Event Name: Mission Espada Pop-Up Date: 6/9/2024
Organizer: PCI Contact: Rebecca Simmons <rebecca.s
Location: 9942 10328 Espada Rd, San Antonio, TX District: 3
Event Description Attendees:
This was a pop-up booth at Mission Espada, which is part of the only UNESCO World City Staff: Firm Consultant Staff:
Heritage site in Texas. We got permission from the Archdiocese of San Antonio to PCI Robert Eli d
setup our booth before, during and after Mass at the church. It was an outdoor Mass O e 1zondo
with over 100 people in attendance. PCI Will Long
Event Highlights:
Attendees: 100|Paper Surveys: 0
Online Surveys: 17|Map Comments:
What we Heard: Item Distribution Tacker
We were able to get comments from people using the trails and attending Mass at the J|tem: # Distributed:
Church. Most were grateful and excited to hear that a bicycle plan was being QR de Card 3
developed. There were lots of comments about increasing safety for cyclists and Cco _e aras
about security related to how to secure their vehicles in between rides. We met BNP stickers 0
people who were visiting the city along with thier local friends, many of whom were on Additional Stickers
bike rides together. ;
9 T-shirts 6
Bike Water Bottle 1
Bike Reflector Safety Set 1
Bike Bell 6
LED Bike Tail Light 2
Fanny Pack 2
Bike Multi-Tool
Medals
Arm bands
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San Antonio Bike Network Plan Event Report 240622 LaCantera

Communicatons and Engagement Plan

Event Name: La Cantera Pop-Up Date: 6/22/2024 |
Organizer: PCI Contact:  Wearden, Donald <Donald.We
Location: 15900 La Cantera Pkwy, San Antonio, TX 78256 District: 9 |
Timeline of Event: Attendees:
8:00:00 AM City Staff: Firm Consultant Staff:
8:30:00 AM|Arrive, Set up PCI Tamara Rodriguez
9:00:00 AM PCI Will Long
9:30:00 AM
10:00:00 AM
10:30:00 AM
11:00:00 AM
11:30:00 AM|Event Ends, Close
12:00:00 PM
12:30:00 PM
1:00:00 PM
1:30:00 PM
Equipment: Swag_;:
ltem: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool No
Medals No
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan

After Action Report

Event Report

240622 LaCantera

Event Highlights:
Attendees: 300|Paper Surveys: 0
Online Surveys: 40|Map Comments:

What we Heard:

Item Distribution Tacker

Most people shared stories about thier favorite places to ride on the trails and many
had comments about how to improve safety on roads for cyclists. There was a lot of
comments about education and the need for cyclists to obey traffic laws. The majority
of the commenters felt that more education for all road users was needed. Some of
the people that took the survey mentioned they didn't realize the area had so many
bike lanes on roadways and asked for more bikeable connections to popular
destinations.

ltem:

# Distributed:

QR code Cards

BNP stickers

o

Additional Stickers

T-shirts

Bike Water Bottle

Bike Reflector Safety Set

Bike Bell

LED Bike Tail Light

Fanny Pack

IOV |W]|H]|0O

Bike Multi-Tool

Medals

Arm bands

Follow-Up Action Needed: |

Name Contact Reason

Produced: 12/5/2024

Event Name: La Cantera Pop-Up Date: 6/22/2024 |

Organizer: PCI Contact: Wearden, Donald <Donald.We

Location: 15900 La Cantera Pkwy, San Antonio, TX 78256 District: 9 |
Event Description Attendees:

We setup our booth in the middle of the Shops at La Cantera, which is a large outdoor City Staff: Firm Consultant Staff:

mall on the North side of San Antonio. We setup before stores opened and were able PCI T Rodri

to get staff from stores along with early visitors to the mall. We setup near the center a_mara odriguez

of all the foot traffic at the mall. PCI Will Long
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San Antonio Bike Network Plan Event Report 240704 _SA-Roadrunners

Communicatons and Engagement Plan

Event Name: SA Road Runners 4th of July Race at Comanche Lookout Park Date: 71412024
Organizer: CoSA Contact:  Harley Hubbard
Location: 2600 Rigsby Ave, San Antonio, TX 78222 District: 3
Timeline of Event: Attendees:
5:30:00 AM City Staff: Firm Consultant Staff:
6:30:00 AM|Arrive, Set up Harley Hubbard |PCI Tamara Rodriguez
7:30:00 AM PCI Will Long
8:30:00 AM
9:30:00 AM
10:30:00 AM
11:30:00 AM
12:30:00 PM|Event Ends, Close
1:30:00 PM
2:30:00 PM
3:30:00 PM
4:30:00 PM
Equipment: Swag_;:
Item: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool No
Medals No
Arm bands No
Materials: Refreshments:
ltem: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan

After Action Report

Event Report

240704 _SA-Roadrunners

Event Name: SA Road Runners 4th of July Race at Comanche Lookout Park Date: 7/4/2024
Organizer: CoSA Contact: Harley Hubbard
Location: 2600 Rigsby Ave, San Antonio, TX 78222 District: 3

Event Description Attendees:
This is an annual mullti-skill level race held on July 4th event hosted by the San City Staff: Firm Consultant Staff:
Antonio Roadrunners Run Club. We were one of the handful of vendors setup to Harl Hubbard PCI T Rodri
engage the runners that morning. It was a well attended community event on a very ariey Hubbar a_mara odriguez
hot day. PCI Will Long

Event Highlights:
Attendees: 200|Paper Surveys: 0
Online Surveys: 47|Map Comments:

What we Heard:

Item Distribution Tacker

This was a very active group and many had comments about safety. Most were
pleased to hear there is a plan being developed and some shared stories about areas
they do/do not like to ride. Education was once again a major discussion topic with
most people sharing their experiences of why there is a need for all road users to
understand the rules of the road. There were lots of comments about how cyclists
need to yield to pedestrians and that cars need to yield to both runners and cyclists.

ltem: # Distributed:

QR code Cards 4
BNP stickers 0
Additional Stickers

T-shirts 21
Bike Water Bottle 2
Bike Reflector Safety Set 6
Bike Bell 5
LED Bike Tail Light 7
Fanny Pack 11
Bike Multi-Tool

Medals

Arm bands

Follow-Up Action Needed: |

Name Contact Reason

Produced: 12/5/2024
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San Antonio Bike Network Plan Event Report 240713_PittmanSullivanParkYMCA

Communicatons and Engagement Plan

Event Name: Pittman-Sullivan Park YMCA Pop-up Date: 7/13/2024 |
Organizer: PCI Contact:  Dolores Cortez <doloresco@yi
Location: 1213 lowa St, San Antonio, TX 78203 District: 2
Timeline of Event: Attendees:
7:00:00 AM City Staff: Firm Consultant Staff:
8:00:00 AM|Arrive, Set up PCI Robert Elizondo
9:00:00 AM PCI Will Long
10:00:00 AM
11:00:00 AM
12:00:00 PM
1:00:00 PM
2:00:00 PM|Event Ends, Close
3:00:00 PM
4:00:00 PM
5:00:00 PM
6:00:00 PM
Equipment: Swag_;:
ltem: Y/N: RP: ltem: /N: RP:
Table Cloth  |Yes Will Long QR code Cards Yes Will Long
Banner Yes Will Long BNP stickers No
Table Yes Will Long Additional Stickers No
Canopy Yes Will Long T-shirts Yes Will Long
Zip ties Yes Will Long Bike Water Bottle Yes Will Long
Wheel Yes Will Long Bike Reflector Safety Set Yes Will Long
Duct tape Yes Will Long Bike Bell Yes Will Long
LED Bike Tail Light Yes Will Long
Fanny Pack Yes Will Long
Bike Multi-Tool No
Medals No
Arm bands No
Materials: Refreshments:
Item: Y/N: RP: Item: Y/N: RP:
Bigmap (1) |Yes Will Long Snack Mix No
Clip boards (4)|Yes Will Long Water Bottles |No
Easel (1) Yes Will Long
iPads Yes Will Long
Paper surveys [No
Post it notes |Yes Will Long
SA Tomorrow fYes Will Long
Sharpies Yes Will Long
Sign-Up Paper{Yes Will Long
Hot spots Yes Will Long
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San Antonio Bike Network Plan

After Action Report

Event Report

Follow-Up Action Needed: |

Name Contact Reason

Produced: 12/5/2024

240713_PittmanSullivanParkYMCA

Event Name: Pittman-Sullivan Park YMCA Pop-up Date: 7/13/2024

Organizer: PCI Contact: Dolores Cortez <doloresco@y:

Location: 1213 lowa St, San Antonio, TX 78203 District: 2

Event Description Attendees:

We setup the pop-up booth outside of the entrance to the Davis-Scott YMCA, which is City Staff: Firm Consultant Staff:

inside of Pittman Sullivan Park on the East side of San Antonio. We were able to PCI Robert Eli d

engage visitors to the YMCA and people walking in the park. There was some rain O e 1z0ndo

and high winds that day. PCI Will Long

Event Highlights:
Attendees: 75|Paper Surveys: 0
Online Surveys: 12|Map Comments:
What we Heard: Item Distribution Tacker

We heard lots of comments about how unsafe cycling on the roads can be and why ltem: # Distributed:

people do not ride to the park. Most people were excited to learn more about the plan

as they had only heard about the large trail system in San Antonio. There were QR COd.e Cards 4

comments about safety and the need for secure locations at destinations to lock a BNP stickers 0

bike. The staff at the YMCA shared thier cycling experiences and took our survey. Additional Stickers
T-shirts 21
Bike Water Bottle 2
Bike Reflector Safety Set 6
Bike Bell 5
LED Bike Tail Light 7
Fanny Pack 11
Bike Multi-Tool
Medals
Arm bands
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